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Executive Summary

Early in 2011 the City of Schertz retained Gateway Planning Group, Inc. to evaluate two areas in
Schertz, the emerging growth areas of North and South Schertz. The main focus of this Sector
Plan initiative is to create a vision for the future of Schertz that takes advantage of its location
and assets to attract its fair share of growth in the San Antonio metro area. To this end, the key
issues analyzed and presented are: the prevalence of floodways, right sizing infrastructure to
meet projected demand, transportation access, and recommended revisions to existing zoning
and development standards validated through a market analysis.

Subsequent to the initial engagement, Gateway Planning was asked to undertake an analysis of
Downtown Schertz. The analysis addresses some short and long-term strategies to create
activity while preserving existing small businesses and attracting new ones with focused public
and civic improvements

The consultant team, led by Gateway Planning Group (a Vialta Group Partner), included sub
consultants from 1886 Asset Development, IDS Engineering Group (Formerly Pate Engineers)
and TXP. A series of design workshops were held that resulted in the team developing a
recommended set of land use and character areas with their corresponding conceptual
infrastructure plans. Each character area has unique attributes that will serve to create the
type of built environment desired by the community, yet remain flexible to address changing
market conditions.

This Sector Plan is an attempt to understand the implications and provide background
information for proposed regulatory updates to be applied in undeveloped areas of Schertz.
The plan provides a thorough appraisal of the challenges and opportunities facing the North
and South sectors and outlines implementation strategies to position Schertz competitively in
South Central Texas as an economically strong and attractive place.

This plan for North, South and Downtown acts as a business plan to enable the City to consider
both infrastructure investments and regulatory reforms to position Schertz for the next several

generations of growth.

The Sector Plan was adopted into the Comprehensive Land Use Plan on July 16, 2013.
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PART 1: PLAN OVERVIEW

Part 1 of the Sector Plan provides an overview of the purpose and history of this planning
exercise. Included in this section is a summary of the planning process that facilitated the
creation of this plan and explored the existing context in which the plan was shaped. Part
1 ends by summarizing the market conditions for the study area.

1. Introduction

Ord. 13-S-21
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Schertz is located in South Central Texas five miles northeast of San Antonio in parts
of Guadalupe, Bexar and Comal Counties. The city is approximately 24.7 square
miles and contains frontage on Interstate 35 in the north and Interstate 10 in the
south. The western side of the city shares a border with Randolph Air Force Base.
The city is made up of three distinct sections:

The North Sector is predominantly zoned for industrial and manufacturing uses,
significant regional commercial uses at FM 3009 and I-35 with large areas of
undeveloped land north and east of that intersection. Some of the land is in low
lying drainage areas, with the southern border of this sector having continuous
frontage on Interstate 35 and the northern boundary being a rail line with potential
passenger rail opportunities.

The Central Sector contains a bulk of the existing residential and commercial
development in Schertz as well as the original downtown area and Civic Center. A
majority of the Historic Downtown and the surrounding neighborhoods are prone to
flooding due to its location within the 100-year flood plain of Cibolo Creek. This
condition poses severe limitations on short-term redevelopment potential for
downtown.

The South Sector is primarily existing single family neighborhoods or undeveloped
land zoned for single family development as well as large areas devoted to Air Force
base mitigation areas. The northwestern edge of this sector is bounded by Randolph
Air Force Base and the southern boundary has continuous Interstate Highway 10
Frontage.

3|Page
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1.1 Purpose of the Initiative

The purpose of this study is to provide a framework to position Schertz for
projected growth in a way that maintains the unique culture of the area yet
captures a high quality, fair-share of the regional economic opportunity. The
key will be leveraging the location in the greater San Antonio region and taking
advantage of the significant frontage on IH 10 and IH 35 as well as proximity to
Cibolo Creek, Randolph AFB and the imminent SH 130 Toll Road extension. This
plan builds on the existing Comprehensive Plan by fulfilling many of the goals
outlined in that planning effort. These goals can be met by encouraging a
unique and unified identity; creating a framework for sustained infrastructure
investment; and ensuring the framework is in a place that creates a
competitive advantage for Schertz.

The key to this plan’s success is to implement strategies from current and past
planning activities as well as citizen input to create a realistic policy framework
for the North and South Schertz areas.

This Sector Plan is responsive to substantial community desires, environmental

constraints and market realities. The plan also respects current uses and
entitlements as well as new potential uses that would provide the City the
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tools necessary to prioritize public investment for desired development in an
economically responsible way. This sector plan conceptualizes a de-facto
unified master plan for land uses, the street network, drainage improvements
and natural features such as green linkages along the respective watersheds.

Coordinating a long-term strategy for utility infrastructure, roadways and land
uses allows development plans for individual properties to come together in a
manner that maximizes the effectiveness of limited public funds. In North
Schertz, this is realized by being “rail ready” not rail dependent, as long-term
planning for regional rail transit unfolds. In South Schertz, this means taking
advantage of the IH-10 frontage in a more nuanced way. This will result in a
visually and functionally pleasant environment for the public, as well as
provide a more sustainable setting both physically and economically. The
section below contains the relevant background information and history on
Schertz.

1.2 Population, Demographics & Economic Context

A. Population:
In 2010 the population of Schertz was 31,465 which is a population
change since 2000 of 68.3%.

B. Demographics:
Demographic trends within Schertz is diverse with the representation
breaking out as follows:
e White alone - 19,052 (60.5%)
e Hispanic - 8,099 (25.7%)
e Black alone-2,583 (8.2%)
e Two or more races - 814 (2.6%)
e Asian alone - 707 (2.2%)
* American Indian alone - 122 (0.4%)
* Native Hawaiian and Other Pacific Islander alone - 43 (0.1%)
e Other race alone - 45 (0.1%)
The average age is 37.8 years which is slightly below the statewide
average of 40.8 years.

C. Economic Context:
The median household income as of 2009 was $69,659, up from $55,156
in 2000. This compares favorably to a state average of $48,259.
Unemployment as of March 2012 was 5.0%, compared to 7.0% across
Texas. (Source: www.city-data.com)
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1.3 Governance Structure

The City of Schertz is run by a Council-Manager form of government with an
elected Mayor and five Council members. The City is a member of the Alamo
Area Council of Governments and the Lone Star Rail District. The City has
established the Schertz Economic Development Corporation which is a Type B
non-profit corporation responsible for undertaking projects for quality of life
improvements, economic development including attracting and retaining
primary employers through an allocation of % cent sales tax.

In addition, the City provides basic public utilities, parks and recreation, and
planning services in addition to public safety.

1.4 Regional Context and History
Schertz history began around 1843 as a settlement originally called "Cibolo Pit"
and then "Cut Off" due to the isolated position the town would be in when
Cibolo Creek flooded. In 1899 the town officially became Schertz named for
Sebastian Schertz who owned the general store.

In the late 1920’s Randolph Air Force Base was established which boosted the
economy of Schertz and the surrounding towns. Schertz was incorporated as a
City by the State of Texas in 1958. (Schertz Chamber of Commerce 2009)

=

Historic Main Street, Schertz
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1.5

From the late 1990’s until present Schertz witnessed incredible growth;

between 2000 and 2006 the population
of Schertz grew from 18,694 to 34,000
residents. Schertz has also witnessed a
boost in large employers with the recent
additions of Medtronic and Caterpillar as
well as Air Force Cyber Command and
National Security Agency offices.

In 2007 and again in 2009 Money
Magazine rated Schertz as one of the top
places to live in Texas and the United
States. Schertz was ranked number 40 in
the country and one of only three Texas
towns making the top 50 list.

Previous Relevant Studies
This Sector plan builds upon the planning
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efforts undertaken by the City of Schertz in the past decade; primarily the
Comprehensive Land Plan but also the Thoroughfare Plan and Parks & Open

Space Master Plan.

A. Comprehensive Land Plan

The Schertz Comprehensive Land Plan
was adopted in 2001 with the primary
objective that it “not be considered a
static document but rather the result
of a continuous process to gather and
evaluate information and make
informed decisions based upon
constantly changing conditions. The
plan is intended to be reviewed, on a
regular basis, and updated as needed
to maintain its applicability to current
conditions and priorities of the
community.” This Sector Plan is that
type of update and expansion of the
community’s vision, core goals and
objectives contained in the

Comprehensive Plan.

COMPREHENSIVE
LAND PLAN

CiTty
arF
SCHERTZ

FREFARED BY

Wilbur Smith Associates '

The Land Use and Growth Capacity sections in the Comprehensive Plan
are the topics that are of primary interest and are expounded on through

this Sector Plan.
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As the Comprehensive Land Plan states the Land Use section was written
to “ensure adequate balance in land use to be a self-sufficient
community, intent on protecting our natural and historic amenities while
allowing for continued responsible and well-designed development.” The
Land Use section contains six goals that apply to the work of the Sector
Plan:
* Goal 1: Create an identity for Schertz by creating the design
features necessary to define Schertz to both residents and visitors
* Goal 2: Manage growth and development in the community in a
way that protects local quality of life and the area’s small town
character.
e Goal 3: Achieve an efficient, diverse and balanced pattern of land
uses within the City and the ETJ.
e Goal 4: Expand the parks system and utilize trails, sidewalks and
bicycle lanes as means of linking the various districts together into
a cohesive and connected community.
e Goal 5: Promote transit-oriented development in preparation for
commuter rail.
e Goal 6: Encourage development surrounding Randolph Air Force
Base with uses compatible with the Air Installation Compatible
Use Zone (AICUZ) Study.
In addition to these goals, the Growth Capacity section of the
Comprehensive Plan outlines a strategy for growing prudently. The
Growth Capacity section was written with the intent to ensure that
Schertz grows “responsibly and in a manner that protects the values and
heritage of our community, maintains and enhances our chosen quality
of life, builds upon our character and allows for balance.” The Growth
Capacity section contains three goals that apply to the work of this Sector
Plan:
e Goal 1: Enact policies that will allow Schertz to grow as necessary
to respond to demand.
* Goal 2: Promote infill development as an alternative to continued
sprawl away from the heart of Schertz.
* Goal 3: Require development to be designed in a way that follows
the principles of Smart Growth.

Finally, the Comprehensive Land Plan contains a section on Guiding
Principles for Parks and Recreation Issues. One primary idea that applies
to the regional drainage and green space networks in this Sector Plan is
significant in that it encourages “the conservation of natural resources
through acquisition of parks and recreation areas, preservation of open
space, and environmentally sensitive planning.”
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The various goals mentioned above in the Comprehensive Plan are
provided with implementation strategies and specific policies in this
Sector Plan.

Thoroughfare Plan

The Schertz  Thoroughfare Plan
represents the current and anticipated
street network. In recognition of new
development patterns within North
and South Schertz, the thoroughfare
network is recommended to be revised
to be consistent with the new vision for
development. This revision will
maximize the effectiveness of the
existing infrastructure and ensure the
fiscal responsibility of “right sized”
infrastructure for the development that
it serves.

Parks & Open Space Master Plan
The Schertz Parks and Open Space
Master Plan was adopted in 2007
with the stated objective of
expanding on the three goals for
parks outlined in the Comprehensive
Land Plan. A fourth goal was added
to “provide residents connectivity to
the City’s parks, schools, open space
and cultural centers using trails,
paths, and other alternative means
of transportation to provide a
Citywide trail system.” Currently,
most of the parks and useable open
space in Schertz is concentrated in
central Schertz with very little space
in the north sector and none in the
south study area.

For the purposes of this Sector Plan the definitions used in Schertz for the
different park and open space types are:
* Natural Resource Parks — These are natural areas that are set-
aside as scenic buffers or preservation. They are intended for
limited passive recreation opportunities.
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e Linear Parks/Greenways — These are the connectors that link the
park system together as well as to other neighborhoods and
cultural amenities. Width varies to accommodate specific user,
site requirements, and safety needs.

The plans survey shows that currently there are no regional, natural
resource or linear parks/ greenways in the Schertz park system.
Interestingly, Hike & Bike trails were ranked number 1 on a Summary of
Needs Assessment Survey for the park system. The desire for trails is
integrated into the overall vision of the Sector Plan particularly on how it
interfaces with thoroughfares and undevelopable corridors due to
flooding issues. The Parks and Open Space Master Plan makes a couple of
recommendations with the summary of needs assessment in mind; first,
to formalize a “Pedestrian Plan” by indicating “potential corridors that
might be possible to link the City through alternative means of
transportation, specifically paths and trails”. Another strategy is to
prioritize trail/corridor and park projects for implementation as
demonstrated in the Corridor Study below from the Parks and Open
Space Master Plan.
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2. Planning Process

Throughout the planning process the City and the consultant team made every
accommodation possible to incorporate a wide range of core stakeholders in the
planning process.

2.1

2.2

2.3

Process Overview

The primary way that public and stakeholder input was gathered by the
consulting team was through a series of Planning Workshops. These were held
from the early of 2011 to early 2012. These workshops included site bus tours,
stakeholder meetings, public polling and visioning exercises.

Site Bus Tours

One method of gathering visual cues and getting a general feel for the context
was through guided bus tours of the study areas. Those tours allowed the team
to gather visual documentation of the area and to understand the context of
the land being planned.

Stakeholder Meetings

Targeted stakeholder meetings were valuable because they provided the
forum for landowners, residents, business owners and interested groups and
parties to provide the consultant team with their unique perspectives to the
area, their likes and dislikes of various conditions, and help be a part of
creating a vision for their city.

14. Regarding Conventional Suburban — Single Family development, |
believe that this is an appropriate de ent type for:

1. All of South Schertz
2. Zone 1
3.Zone 2
4. Zone 3

5. This is not appropriate

Gateway 7896.. () PATE & SCHERTZ

Keypad Polling was used to gather community input on desired development types

Ord. 13-S-21
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2.4 North and South Schertz Design Workshops
Detailed descriptions of the North and South Design Workshops are included in
Sections 6 and 9 in this document. In addition, copies of the presentations are
included in Appendix 4 of this document.

Initial Conditions Assessment for the North Schertz Area (Graphic developed during North
Schertz Design workshop prior to expanded IH-35 Study Area)

3. Planning Context

In order to understand the context of the plan, below is an overview of the planning
focus areas.

Ord. 13-S-21
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3.1 Plan Focus Areas

A.

North Schertz and IH-35 Corridor

The North Schertz area has large swaths of undeveloped land in addition
to some recent industrial and commercial development at the
intersection of FM 3009 and IH-35. This area, predominantly north of IH-
35 and east of FM 3009 and is a total of 3,877 acres. There is
considerable frontage on the interstate with development opportunities
on both sides of the highway. The predominant land uses are agricultural
grazing lands, undeveloped, and some existing industrial and
manufacturing facilities along the north side with retail and a golf course
community on the south side of the highway. The North Schertz area
holds a unique development opportunity due to a potential rail station
and transit-oriented development (TOD) beside the Lone Star Regional
Rail line (the Katy Line), along with the rich historic agricultural heritage
in the context of an eclectic watershed environment.
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South Schertz and IH-10 Corridor

The South Schertz area generally is similar to the North with expanses of
undeveloped land and considerable highway frontage, this area is
bordering IH-10 with a total size of 11,468 acres. The predominant
current land uses are agricultural grazing land and large lot residential.
This area contains a large amount of land in the FEMA 100 year flood
plain; therefore requiring an area wide drainage strategy.

Downtown Schertz

The Downtown Schertz plan area is located in Central Schertz and is
generally the 3 block area north of FM 78 from Cibolo Creek to FM 1518.
The FM 78 frontage is characterized by older auto-oriented commercial
uses and Main Street has a mix of older, historic buildings in 2 blocks
between Randolph and Pfeil Streets, residential uses and buildings, and
industrial uses in metal buildings along the rest of the corridor.
Immediately north of Main Street are older residential neighborhoods in
mostly single-family residential buildings.

3.2 Major Issues
The following is a summary of the major issues impacting development in the
North, South and Downtown Schertz Sectors.

A.

Drainage

A significant proportion of the North, South, and Downtown Sector lies in
the 100 year flood plain or near the floodway of Cibolo Creek. With much
of the area currently planned to switch from agricultural use with a highly
permeable surface to more intensive development with added
impervious cover, attention needs to be given to an area wide drainage
strategy.

Ord. 13-S-21
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Existing zoning, land uses and utility implications

Most of Schertz is zoned conventionally which does not allow a mixture
of land uses and transitions between commercial and residential uses.
Some areas suffer from homogeneous zoning that does not reflect the
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nuances of the marketplace and the potential for higher quality
development. For example, there are areas of North Schertz that are
zoned for industrial and areas of South Schertz that are zoned for large-
lot single family homes far beyond what is realistic from a market
demand standpoint. This type of regulatory environment can exacerbate
impacts on drainage and transportation systems. It also has impacts on
the level of service and potential for both over-building and under-
building of infrastructure. Part 5 of this document, the Implementation
Section, addresses these challenges and offers phasing recommendations
and regulatory adjustments to mitigate the negative consequences in
drainage, utilities and transportation.

4. Market and Employment Assessment

Ord. 13-S-21
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The IH-35 Corridor has experienced tremendous population and employment
growth over the past decade. Since 2000, major cities such as Schertz, New
Braunfels, and San Marcos have expanded by nearly 50 percent. Most forecasters
expect this suburban-style growth to continue for the foreseeable future. However,
with the economic downturn, opportunities around passenger rail, and the
completion of a nearby toll road, (SH 130) could influence different development
patterns. Some of these changes may have the potential to increase convenience
and auto-oriented commercial uses such as higher traffic generated on IH-10 due to
access to SH 130 and some changes (commuter rail) may provide opportunities for
higher density, mixed use development. The bottom line is that Schertz needs to
identify these potential impacts (both beneficial and detrimental) and establish
policies to leverage beneficial impacts and limit detrimental impacts.

There is active planning, for example, for regional passenger rail linking Austin and
San Antonio as well as other communities located along IH-35. The Lone Star Rail
District and Schertz are working through the process of determining the most
appropriate location for a stop and corresponding transit-oriented development. In
addition to IH-35 opportunities, Schertz’s city limit includes thousands of acres along
IH-10 within the South Schertz Plan Area. While this section of the city has not
experienced rapid growth, the completion of SH 130 is likely to generate additional
vehicular traffic and real estate development between San Antonio and Seguin along
IH-10.

4.1 Market Environment and Analysis

The market assessment undertaken for this planning effort focuses on two
areas of emerging growth within Schertz: North Schertz (the area roughly west
and north of IH-10; see North Schertz Plan Area map on the following page)
and South Schertz (south of FM 78; see South Schertz Plan Area map on the
following page). The purpose of this section is to analyze how regional
economic and demographic trends will influence these two planning areas over
the coming decades.
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South Schertz Planning Area

Population Trends

Schertz’s population has expanded rapidly over the past 20 years. The
2011 population estimate is 32,478 City residents with an average
household size of 2.87 people. In 1990, the City’s population was 10,660
residents. Between 1990 and 2010, Schertz added over 20,000 residents,
a compound annual growth rate (CAGR) of 5.6 percent compared to a 2.5
percent CAGR for the San Antonio MSA.

Schertz remains the largest community along the IH-35 Corridor between
New Braunfels and San Antonio. The neighboring cities of Cibolo, Garden
Ridge, Selma, and Universal City have also witnessed substantial
population gains over the past decade. The combined population for the
region is 76,370 residents. Because Schertz spans three counties, has a
large ETJ, and is rapidly growing, population forecasting is challenging.
The Texas Water Development Board, for example, projects Schertz’s
population will double by 2040. This is true for the other cities in the
surrounding are as well.
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City of Schertz Population Trends

Source: U.S. Census Bureau

Universal San Antonio

Schertz Cibolo Garden Ridge Selma City MSA

2001 71,908 3,447 1,884 1,000 14,505 1,743,796
2002 22 732 3,785 1,973 1,192 14,610 1,777,397
2003 23,520 4,723 2,099 1,778 14,937 1,808,267
2004 24,847 5,840 2,305 2,181 15,349 1,843,927
2005 26,437 7,775 2,462 2,248 16,191 1,878,120
2006 28,030 0,954 2,692 2,660 17,331 1,932,720
2007 20,342 12,196 2,903 3,008 17,547 1,984 766
2008 30,579 14,329 3,167 4543 18,003 2,030,691
2009 31,130 14,893 3,227 5,057 18,316 2,072,128
2010 31,680 15,457 3,287 5,570 18,628 2,153,891
2011 32478 15,853 3,363 5,689 18,887 2,194,927
CAGR 4.0% 16.5% 6.0% 19.0% 2.7% 2.3%

Table 1: Regional Population Trends

Source: U.S. Census Bureau

B. Economic Base
Schertz’s employment base rapidly expanded between 2005 and 2010,
adding 3,200 new jobs, a resulting 9.1 percent compounded annual
growth rate. In 2010, there were approximately 9,100 Schertz-based
business employees. The Retail Trade, Wholesale Trade, Educational
Services, and Accommodation and Food Services sectors play a major role
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in the Schertz economy. These sectors account for more than 55.5
percent of the city’s current total employment. Schertz has large
warehouse and distribution facilities, but these sites are sometimes
classified based on the industry sector of the parent firm.

In 2010, the combined employment base of Comal and Guadalupe
Counties was 68,000 jobs. Approximately 13.8 percent of these jobs were
located in Schertz. The city currently accounts for 13.7 percent of total
population for these two counties.

Consistent with a growing population base, the number of Schertz’s
residents in the labor force is also expanding. As of September 2012,
15,188 Schertz residents were employed. The current unemployment
rate for Schertz’s (residents in the labor force who live in the city) is 5.2
percent. This figure is significantly below the San Antonio MSA
unemployment rate of 6.0 percent. Schertz’s unemployment rate peaked
at 6.3 percent in July 2010.
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13,500
13,000
12,500
12,000
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City of Schertz Employed Labor Force

Source: Texas Workforce Commission
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Description 2006 2007 2008 2009 2010
Agriculture, Fishing, & Hunting 103 og 106 110 122
Mining, & Oil and Gas Extraction 8 15 20 12 4
Utilities 48 55 &0 58 58
Construction 406 475 505 5589 458
Manufacturing 498 607 679 713 651
Wholesale Trade 426 536 646 B92 014
Retail Trade 1,014 Qo5 1,047 1,193 996
Tranzportation & Warehousing 109 189 166 318 278
Information 61 68 66 64 69
Finance & Insurance 132 151 175 197 178
Real Estate, Rental, & Leasing 85 o3 137 124 74
Professional & Scientific Services 119 136 224 265 270
Management of Companies 8 3 4 3 42
Administration & Support 269 332 362 302 313
Educational Services 1,637 1,854 1,965 2,079 2,178
Health Care & Social Assistance 309 512 548 621 713
Arts, Entertainment, & Recreation 39 46 36 25 41
Accommodation & Food Services 720 BBE 1,013 1,084 Qg7
Other Services 232 276 417 390 503
Public Administration 218 243 261 200 292
Total 6,531 7,551 8,437 9,299 9,141

Table 2: City of Schertz Employment Trends — Jobs Based in Schertz

Source: TXP, Inc., U.S. Census Bureau - LEHD Program
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Labor Force Profile

Schertz’s employed labor force (residents who have a job regardless of
location) has steadily increased over the past 5 to 10 years, but below the
rate of job growth within the city. In 2010, roughly 14,000 Schertz
residents were employed. The statistics in Table 3 are produced by the
US Census Bureau and differ from the household survey the Texas
Workforce Commission uses to produce unemployment statistics.

The Health Care & Social Assistance, Educational Services, and Retail
Trade sectors represent the largest percentage of jobs based in Schertz. It
is important to note that active duty military personnel are not included
in this dataset. Given Schertz’s proximity to Randolph Air Force Base, a
significant number of personnel might live in the area. Unfortunately, it is
not possible to quantify this factor. Despite the fact that there are 5,000
fewer jobs in the area than working residents, the distribution of jobs and
resident occupations are similar.

Description 2006 2007 2008 2009 2010
Agriculture, Fishing & Hunting 40 45 36 37 a7
Mining, & OQil and Gas Extraction 76 93 a2 109 o3
Utilities 102 106 o3 118 127
Construction 689 738 791 774 805
Manufacturing 704 745 242 734 239
Wholesale Trade 513 544 568 617 671
Retail Trade 1,317 1,449 1,484 1,505 1536
Tranzportation & Warehousing 367 382 429 413 413
Information 222 275 305 326 355
Finance & Insurance 511 602 605 733 794
Real Estate, Rental, & Leasing 184 1g8 236 190 223
Professional & Scientific Services 480 605 645 769 736
Management of Companies 90 99 114 155 145
Administration & Support 661 690 786 722 794
Educational Services 1,396 1,614 1,651 1,290 1,969
Health Care & Social Assistance 1,144 1,258 1,296 1,516 1,834
Arts, Entertainment, & Recreation 172 122 133 144 230
Accommodation & Food Services 1,086 1,165 1,179 1,247 1,360
Other Services 321 370 382 414 443
Public Administration 307 370 382 373 619
Total 10,382 11,470 12,049 12,786 14,038
Table 3: Employment by Sector for Employed Schertz Residents
Source: TXP, Inc., U.S. Census Bureau - LEHD Program
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Labor Shed Analysis

Using publicly available data it is possible to perform a labor shed
analysis. The purpose of this analysis is to highlight (i) where Schertz
residents work and (ii) where Schertz-based business employees live. The
results are useful in identifying future economic development targets,
determining workforce gaps, and guiding future public sector investment.

In 2010, approximately 14,000 Schertz residents were employed. At the
same time, Schertz-based businesses employed 9,100 workers.
Hypothetically, if all Schertz-based jobs were first filled by local residents,
then approximately 5,000 workers would need to commute away from
Schertz each day. However, data from the Census Bureau - LEHD Program
describe a different situation. In 2010, about only 1,600 Schertz-based
jobs were filled by residents. This translates into 12,400 residents
commuting each day for work. Nearly 46.0 percent of Schertz residents
work in San Antonio. About 5.0 percent of residents work in Austin. The
mean travel time to work is 34.0 minutes. This has important implications
for future transportation infrastructure spending for projects like
passenger rail service.

These findings create positive and negative implications for Schertz.
Because City residents work throughout the San Antonio region in a
broad range of industries, this can help offset the negative effects of a
slowdown in one sector or closure of a local business (e.g., the closed
Lacks distribution center). The downside is that Schertz has not created
enough high-paying local jobs for its residents. If someone wants to live
close to their employer, Schertz might be at a disadvantage.

Zip Code 2006 2007 2008 2009 2010
Livingin 5chertz 10,382 11,470 12,049 12,786 14,038
Livingand Employed in Schertz 1,338 1,393 1,481 1,602 1,608
Livingin Schertz but

2,044 10,077 10,568 11,184 12,430
Employed Qutside City

Table 4: Where Employed Schertz Residents Work

Source: TXP, Inc., U.S. Census Bureau - LEHD Program

Zip Code 2006 2007 2008 2009 2010
Employment in Schertz 6,531 7,551 8437 0 200 o141
Employed and Living in Schertz 1,338 1,303 1,481 1,602 1,608
Employed in Schertz but Living Qutside
5,193 6,158 6,956 7,697 7,533
Schertz
Table 5: Where Schertz Workers Live
Source: TXP, Inc., U.S. Census Bureau - LEHD Program
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Per Capita Income & Wage Levels

Currently, there is no annual time series of publically available data on
average per capita income or average wages paid by place of residence at
the sub-county level. The U.S. Census Bureau — American Community
Survey has recently released per capita income data at the city level, but
it is an average for 2009 to 2011. According to this dataset, the per capita
income in Schertz was $29,935. The median household income level was
$80,330. At the regional level, Comal County’s per capita personal
income in 2010 was $41,462. Guadalupe County was slightly lower at
$35,120.

Using data from the U.S. Census Bureau - LEHD Program, it is possible to
compare earnings by bracket for three groups: (i) Schertz-based jobs (the
job is located in the city, (ii) Schertz residents, and (iii) San Antonio MSA-
based jobs. Tables 6 to 8 summarize this information. In general, the
earnings for Schertz-based jobs are lower than what residents earn
outside of the city. This has important implications for future
development because it appears Schertz residents are more affluent than
what the local employment base supports. Unless these trends reverse, a
high percentage of Schertz residents will continue to seek employment
opportunities in surrounding communities.

Earnings Bracket 2006 2007 2008 2009 2010
51,250 per month orless 33.4% 325% 30.9% 28.8% 27.2%
$1,251to %3,333 per month 43.6% 38.4% 3IBE% 40.0% 38.0%
More than 3,333 per month 23.0% 29.1% 30.3% 31.2% 34.8%

Table 6: Jobs by Earnings Paid — Schertz-based Workers

Source: TXP, Inc., U.S. Census Bureau - LEHD Program

Earnings Bracket 2006 2007 2008 2009 2010
%1,250 per month or less 20.5% 27.4% 26.9% 25.0% 23.6%
$1,251to %3,333 per month 37.5% 36.2% 35.2% 35.0% 34.7%
More than 3,333 per month 33.0% 36.4% 37.9% 40.0% 41.8%

Table 7: Jobs by Earnings Paid — Schertz Residents Who Work

Source: TXP, Inc., U.S. Census Bureau - LEHD Program

Earnings Bracket 2006 2007 2008 2009 2010
%1,250 per month or less 30.6% 205% 2B7% 279% 26.4%
$1,251to 53,333 per month 42.4% 41 4% 40.8% 40.6% 40.2%
More than 3,333 per month 27.0% 20.3% 30.5% 315% 33.4%
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Table 8: Jobs by Earnings Paid — San Antonio MSA-based Workers

Source: TXP, Inc., U.S. Census Bureau - LEHD Program
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Existing General Land Use Patterns

The population and employment information above sets the stage for the
land use context. The two planning areas cover 14,116.6 acres. There are
a variety of land uses throughout North Schertz and South Schertz
including residential, commercial, public sector, and non-taxable. Parts 2
and 3 contain a more detailed evaluation of land use within each study
area. The vast majority of land in both plan areas is undeveloped.

Building Permit Data

Single-family building permit activity has been relatively stable in Schertz
over the past decade. Data provided by the US Census Bureau and Texas
A&M Real Estate Center indicates that Schertz’s single-family buildings
permits have kept pace with surrounding cities and counties. Single-
family building permit activity has risen since the collapses of the real
estate sector from 2006 to 2010. An increase in building permit activity
and average value per dwelling unit bodes well for the community.
However, it is unlikely the community will get above 500 building permits
per year for the next few years.

Construction Cost Ave Per Unit
2000 332 40,870,688 £123,104
2001 262 535,403,317 $135,127
2002 328 541,943 497 5127 877
2003 561 554,546,801 £07,232
2004 446 554,987,843 $123,291
2005 535 87,902,737 5164304
2006 455 575,059,360 5164 966
2007 371 550,341 351 $159,950
2008 463 $58,310,024 $125,961
2009 350 569,361,726 $198,176
2010 4486 580,071,054 5179,532
2011 298 566,271,006 5222 386

Table 9: City of Schertz Annual New Privately-Owned Residential Building Permits
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Source: U.S. Bureau of the Census
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Guadalupe San Antonio

City of Schertz Bexar County Comal County County MSA
2000 £123,104 S87.,700 $118,200 %120,300 503,300
2001 $135,127 $85,200 $129,200 $131,800 503,200
2002 127,877 S82,700 $154,600 $121,000 505,400
2003 597,232 $136,900 $153,200 $120,800 $137,500
2004 £123,201 $136,600 $187.400 5133,700 5142000
2005 5164,304 $146,700 $178,400 $137,200 $150,500
2006 164,066 %156,000 $181,800 %155,200 %160,700
2007 $159,950 $169,300 $213,000 $176,300 $179,500
2008 5125061 5175800 $226,300 5162,800 S184,200
2009 198,176 $175,200 $213,600 %206,900 $186,000
2010 %179,532 %175,700 $213,500 %190,500 $184,800
2011 5227 386 5176,506 5190,056 5210,582 5185,490

Table 10: Average Value per Dwelling Unit per New Single Family Unit

Source: U.S. Bureau of the Census, Real Estate Center at Texas A&M University

H. Tax Base
Given the city’s population and employment growth, sales and property
tax revenues have also expanded. From 2001 to 2010, the compound
annual growth rate for sales tax and property tax were 13.0 percent and
12.7 percent respectively. This far exceeds the population growth rate of
4.1 percent. Sales tax collections for the first part of 2011 are 9.7 percent
higher than the same period in 2010.
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City of Schertz Select General Fund Revenue
Source: City of Schertz
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Compared to regional communities, Schertz has relatively low sales tax
revenue per capita. Even after adjusting for the difference in sales tax
rates (see Table 11), the city’s collections are well below most other IH-35

cities.
Adjusted Sales Tax
City Revenue Per Capita
Schertz 512198
Austin 5167.10
Cibolo 52949
Mew Braunfels S207.67
5an Antonio 5131.34
5an Marcos 522301
Selma 5507.9

Table 11: Adjusted Sales Tax Revenue Per Capita (assume 1% Sales Tax Rate)

Source: Texas Comptroller of Public Accounts, TXP
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PART 2: NORTH SCHERTZ SECTOR PLAN

4. Existing Conditions

This section of the report describes the existing context of the North Schertz Sector Plan
with respect to existing land uses, zoning, transportation network, and opportunities
and constraints for future development.

5.1 Existing Land Uses and Zoning

The majority of the North Sector is zoned for light manufacturing with isolated
areas of single family agricultural residential, manufactured home parks and
general business interspersed. On both the North and South frontages of
Interstate 35 is general business zoning. General Business Il zoning is along the
western edge of the sector study area. The vast majority of land is
undeveloped. The information contained in the following tables and map on
Page 27 describe the distribution of current land use patterns within the North
Schertz planning area.

State Land Use Code MNorth Schertz South Schertz
Blank 1275 5.7
Single-Family Residential 2129 1,260.2
Multifamily Residential 0.0 5.0
Vacant Lots and Tracts g0.0 276.1
CQualified Agricultural Land 2,4099 3,7254
Farm and Ranch Improvements 504.2 49039
Commercial & Industrial 503.5 204 8
Utilities 13 0.4
Totally Exempt Property 138.7 641.5
Total 4,158.1 11,114.1

Table 12: Project Subareas Acreage by State Land Use Code (2010)

Source: Bexar, Comal, and Guadalupe Appraisal Districts, TXP, Inc.
(“Blank” State Land Use Code refers to an undefined use per the Appraisal District Database)
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State Land Use Code Morth Schertz South Schertz

Blank 510,934 307 50
Single-Family Residential 528,143 445 581,180,070
Multifamily Residential 50 5357.320
Wacant Lots and Tracts 55,860,6E3 55,304,266
Qualified Agricultural Land $46,990,523 525,688,099
Farm and Ranch Improvements 512,825,809 532,668,808
Commercial & Industrial $101,617,995 515,760,315
Utilities £29 200 $17,420
Totally Exempt Property 57,171,160 53,787,310
Total $213,573,122  $164,763,678

Table 13: Project Subareas Assessed Value* by State Land Use Code (2010)
Source: Bexar, Comal, and Guadalupe Appraisal Districts, TXP, Inc.
* Assessed value does not equal taxable value
(“Blank” State Land Use Code refers to an undefined use per the Appraisal District Database)

Land Use
- Single Family Residential
- Multi Family Residential
|:| Commercial

- Undeveloped

[ utities

- Totally Exempt

|:| (unknown)

N
0 1 Miles
e — |

Existing Land Use Patterns - North Schertz
Source: Bexar, Comal, and Guadalupe Appraisal Districts
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The map on Page 31 shows the existing zoning within North Schertz. Other
than the highway frontages which are zoned for General Business, most of
North Schertz is zoned for Light Manufacturing. Some of the areas north of the
rail line are located within the city’s ETJ.

5.2 Opportunities and Constraints

A.

Opportunities

North Schertz holds countless opportunities due to its location and land
area. Its access to IH-35 provides a high level of market demand for all
types of land uses including commercial and residential. The proximity to
the interstate also places it in a prime location in North San Antonio in
terms access to services and linkages to adjoining cities and employment
centers.

North Schertz also has a significant amount of underdeveloped and
undeveloped land that can accommodate a greater variety of land uses
compared to the relative few that currently exist and are permitted
under current zoning. The potential access to a future rail station
provides opportunities for creating a rail-ready development context with
higher intensity, quality, and mix of uses. Other opportunities will
include the need for available commercial land along the highway to
support the existing distribution centers.

With the construction of the Caterpillar manufacturing plant, the
relocation of Sysco Foods headquarters and the recent announcement of
the Amazon fulfillment center, it is likely that Schertz will continue to see
additions to its employment base over the near future.

Constraints

While North Schertz’s location provides an abundance of opportunity due
to proximity to the interstate, it faces a myriad of constraints that are
challenges on varying levels in the near and long term. Some of the
constraints are physical while others are perceived. The largest physical
constraint is the aforementioned interstate itself. The interstate provides
a large physical barrier between North Schertz and the rest of the city,
thus disconnecting it from the community in a manner that isolates it
from a residential perspective. Other physical constraints include the
close proximity of a quarry, existing adjacent industrial uses, and
electrical transmission lines separating North Schertz from the rest of the
city.
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Another market-based constrain is the amount of available industrially
zoned property in North Schertz far exceeds the market demand for
industrial property for the next 20 plus years. In addition, the overall
amount of land generally creates a propensity for a more sprawl-like
development pattern due to great variation in land prices. This scenario
leads to a “leap-frog” development pattern which is not desirable from
an efficient infrastructure investment stand point.

Yet another constraint is one of geography and perception. North
Schertz is entirely in the county of Comal and thus in the Comal
Independent School District (CISD). While the quality of CISD schools is
not an issue there is a general marketing perception that the Schertz-
Cibolo-Universal City School District (SCUCISD) schools are a “reason to
locate in Schertz.” While the quality of the schools may be similar in
reality, there is a perception that CISD Schools are not up to par with
SCUCISD. This aspect should be considered and clarified when marketing
the North Schertz area for more residential uses. Also, the limited access
across |-35 to the North Schertz Plan Area physically separates this sector
from the rest of the city. Additional linkages and new development in
North Schertz can start connecting this area to the rest of Schertz.

5.3 Existing Transportation Network

The transportation network of North Schertz is heavily influenced by the
presence of IH-35. [H-35 has a total average daily traffic count exceeding
200,000 trips. There are several other TxDOT controlled roads including FM
3009, FM 2252, and FM 482 in the study area. FM 3009 is the second most
travelled road in the area at over 50,000 daily trips closest to its intersection
with IH-35. This is primarily due to the existing commercial and industrial
developments at that node. The only City of Schertz controlled roads include
Friesenhahn, Hubertus, and Schwab Roads. All roads except for FM 3009 and
IH-35 are currently rural road cross sections with 2 lanes, shoulder and road
side ditches.
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5.4 Existing Context of Rail and the Lone Star Rail District

There are two railroads that cut through the study area. Both lines are owned
and operated by Union Pacific Rail Road (UPRR). The western most line is
referred to as the UPRR Line and the eastern line is known as the MKT or Katy
Line. Both lines are primarily used for freight purposes. According to the
TXDOT Texas Rail Plan (November 2010), each line carries between 20 and 29.9
million tons of freight cargo. The UPRR line also provides a passenger service
with the Amtrak Texas Eagle Line. The Texas Eagle Line provides daily service
between San Antonio and Chicago.

The UPRR Line has been identified as the preferred route of the Lone Star Rail
(LSR) District to provide commuter service between Austin and San Antonio.
The LSR District is initially planning on 15 stops along its route including one in
Schertz. The initial location of the stop was on the UPRR Line nearest the
intersection with FM 3009. The location provides access challenges because of
the recent construction of overpasses on FM 3009. It also has limited
development potential by splitting the benefit of the station between Schertz
and Garden Ridge.

The City has engaged LSR to provide feedback that a more appropriate location
for the TOD station area would be on the Main Line No. 2 (see Section 7 for
more information on this recommendation). The City will continue to monitor
the environmental clearance and preliminary engineering processes under the
National Environmental Policy Act (NEPA) being facilitated by TxDOT and LSR in
the regional system in addition to the goal of creating a robust, developed
TOD.

5.5 Existing Utilities

A. Sanitary Sewer
The entire study area is inside the City of Schertz Certificates of
Convenience and Necessity (CCN) for sanitary sewer service. However, a
large majority of the area has no sanitary sewer service. In recent years,
the City of Schertz has begun the Town Creek Project to bring sanitary
sewer collection service to a large majority of the study area as well as
other un-served areas.

The Project is being constructed in phases. The first phase has been
constructed and includes a lift station near the intersection of
Friesenhahn Rd and FM 482. The lift station forces the sewage to the
east to an existing collection system located near the intersection of FM
1103 and Old Wiederstein Rd east of IH-35. The City is currently
designing the second phase gravity mains that will connect the lift station
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5. Public Process

to the intersection of FM 482 and IH-35 and also to FM 2252/MTK Rail
Road.

A future phase is to construct another lift station about 9,000 feet
downstream and north of the existing lift station. The future regional lift
station will receive the entire North Schertz area and is being sized for 6.3
million gallons per day. An Equivalent Development Unit (EDU) for the
project is determined to be 285 gallons per day. The capacity of the
collection system needs to also include infiltration and inflow (i/i) rates
plus a peaking factor. For this particular project the peaking factor used
is 2 and no i/i was accounted for. This sizing methodology is not
consistent to the City’s current standards and may result in undersizing
the facilities.

Domestic Water

The study area is covered by three CCNs for water service by the City of
Schertz, Green Valley Special Utility District (SUD), and New Braunfels.
The New Braunfels portion is a joint CCN with the City of Schertz. The
City of Schertz water supply to the area is provided through storage tanks
located at the NE corner of FM 3009 and FM 2252, tanks on Country Club
Blvd, a tank near Tulip St and Hope Ln, and a tank near Fawn Dr and Deer
Run. The distribution system is focused primarily along the corridors of
FM 3009 with an 18” main, along both sides of IH-35 with 12” mains,
along FM 2252 with 12” mains, and 12” mains near Schwab Rd. Green
Valley SUD has little infrastructure in the area. They have a 20” main that
cuts through the area but is for service to the City of Cibolo on the east
side of IH-35. Green Valley indicated they would have difficulty providing
service and would consider either selling the infrastructure or
participating in a joint CCN with Schertz.

In working with city staff, the design team developed a detailed public involvement
process to develop the vision for North and South Schertz. The main components of this
process included a series of meeting with staff, stakeholders, and a detailed public
design workshop that involved both. The details of the public design workshop for
North Schertz are described below.

6.1 North Schertz Design Workshop
The North Schertz design workshop was held between January 31 and February 3,
2011. The input gathered and the design and research work done was used to
craft the North Schertz Framework Plan.
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A. Visioning & Community Polling
The design workshop began with a bus tour of the area with the design team
and city staff. This tour allowed the team to get a feel for the surrounding
context and opportunities and constraints in the study area.

Schertz Bus Tour

A public forum was held to present the data collected, issues identified,
drawings and design concepts developed and solicit feedback from
participants. A non scientific keypad poll was undertaken to gather input
from interested workshop participants on a variety of questions that
provided the design team with direction on the community’s desires and
preferences. A copy of the keypad polling questionnaire and associated
results are included in Appendix 5 of this report. The public meeting was
well attended and a good discussion ensued that then informed the
development of the final North Schertz Framework Plan. A copy of the
opening presentation and the closing presentation made to the public is
included in Appendix 4.

Question Title: In regards to future

Slide2s development features in North Schertz
Study Area, rank whether the following is
critical to its success: Good Road

i . Connectivity

70% o

g Critical to the success 76 (76%)

50% Important, but not critical to the success 15 (15%)
e Nice to have, but not required 4 (4%)

30%

20% o Not necessary 2 (2%)

10% % 35 ' I do not want this 3 (3%)

Total :100

A typical sample keypad polling question
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Density
Pro-Development No Development
Need Pockets of Urbanity Small town feel, Old Town style community
Huntington Beach Want convenience Local Preserve some Don't want growth
Main Street and choice Destination farmland
Use Types
Mixed-Use Single Use
Artist Disctrict with urban Community
Uptown Dallas-like living at rail station Parks/Plazas Medical Center
Trendy shops with Nostripmallsor  Community Shops, Casino Need more
living above development, Old Town Shopping low density
no more campus residential
development

A sample of the keypad polling results

B. Stakeholder Interviews
During the workshop, the consultant team met with stakeholders who

represented the US Air Force (Randolph Air Force Base), Texas Department of
Transportation, the area School Districts, San Antonio River Authority, city
and county government and Schertz Home owners.

Public Presentation and Feedback Opportunity
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Design Workshop and Outcomes

Based on the input from city staff, key stakeholders and the public the
workshop process was successful in collecting information and feedback that
was then used to produce the North Schertz Framework Plan. The North
Schertz Framework Plan includes a preliminary assessment of the planning
area, a delineation of land use/character areas based on the development
vision and opportunities for different areas, a conceptual plan for the IH-35
frontage and the potential TOD.

_ Katyline

JEM 2252

Rural Corservation

Light
Industrial

Schertz  (Gateway

North Schertz Concept Plan

Workshop Concept Plan for North Schertz

(developed during the North Schertz Workshop prior to the extended North Schertz plan area)

6.
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North Schertz Framework Plan

The North Schertz Framework Plan [See Appendix No. 1 for large map] shows the
desired character/land use areas providing a guide for future development. Each
character/land use area is intended to implement a specific development type based
on the existing context and opportunities. This then becomes the basis for the
regulatory/zoning framework for long term implementation. A matrix demonstrating
how each one of these framework plan land use/character area designations is to be
incorporated into the existing Unified Development Code regulatory structure is
included in Part 5, the Implementation Section of this document. In addition an
updated transportation network is shown to correspond with the character areas to
provide a more predictable and desired development environment which is to be an
amendment to the city’s official Master Thoroughfare Plan.
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Il Rural Frontage ~—— Rail
I I North Scheriz Boundary ——— Proposed Rail Existing Tertiary Strest - Civie! Schools - Mixed Use Core Framework P|an
Required Street ——— Existing Primary Street ||| Commercial Campus Mixed Use Neighborhaod GATEWAYPL ANNING
{ ol N3
1/14/2013 Recommended Street == Existing Highway Highway Commercial Park/ Open Space Dasign + implamantation + Valie turs

——— Existing Secondary Street Ag = i North Schertz

North Schertz Framework Map showing Recommended Land Use/Character Areas and
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Transportation Network

7.1 Land-Use and Character Areas
Based on the market assessment, design workshop, stakeholder and staff
input, the following land use/character area descriptions were developed. In
addition these descriptions form the basis for the proposed amendments to
the Unified Development Code included in Appendix 3 of this document.

A.

Agricultural Conservation

This land use/character area is intended to preserve a lot of North
Schertz in a rural/agricultural state. This is consistent with the existing
context of the historic community of Comal at FM 482 and the flood
plain areas between the two rail lines. In addition, this area is less
attractive for more intense uses due to its distance from the Interstate
and lack of infrastructure and street network. However, without
thoughtful and proactive planning and conservation efforts, over time
there will be increasing pressure for conventional suburban
development in this area that would run counter to the community
desire to preserve rural character. The community’s vision for this area
may also evolve over time and should be reevaluated based on market
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ST

trends and community desires during future planning efforts. Some of
the character-defining elements recommended are:

gde

sirable evelopment character within the Agricultural Conservation

Use Mix: Mainly large-lot (5 acre min lot size) residential and
agricultural with some AG related commercial uses to be
permitted (landscaping business, metal workshop, farmers
market, convenience store, etc., with appropriate design and
transition standards)

Land Use/Character areas

Alternative Development option: Provide incentives for
development of conservation subdivisions within this land
use/character area due to potential for lower infrastructure
(streets and utilities) costs and greater preservation of open space
associated with clustered development with the following
recommended standards:
— Minimum assembled acreage required to apply for
conservation subdivision zoning
— Maintain gross density of 0.2 DU/Ac; but allow varying lot
sizes (no lot size minimum)
— Minimum open space (public or private) or conservation
easement required (70% minimum)
— Open space to be in a natural state or may be used for
agricultural uses
— Preserve rural frontages along FM 482 and Old Nacogdoches
Road with deeper setbacks, trails, and low fence design
standards
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A Cluster Neighborhood
‘ Gross Density =
".v%o 0.8 units /1 acre

Open Space
with trails \
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Possible development outcome using a Conservation Subdivision approach in the
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Agricultural Conservation Land Use/Character area

Commercial Campus

The Campus Commercial land use/character area is intended to
encourage the development of lower intensity commercial and office
uses in the locations between major intersections as a buffer between
the Interstate Highway and adjoining neighborhoods. Given the
significant linear frontage along IH-35 in North Schertz, there are several
opportunities to accommodate low impact campus development that
takes advantage of the highway frontage and any major environmental
assets (such as flood plains, steep grades, and significant vegetation) as
aesthetic amenities on the site. This category could also accommodate
light manufacturing or flex office uses set in a campus like environment in
addition to multi-family residential located at mid-block locations and as
transitions between office/light industrial uses and adjoining single-
family residential uses. Some of the character-defining elements
recommended are:

* Land Use Mix: Mostly office, research, flex-office, and supporting
uses, light industrial and assembly uses, educational and other
institutional uses. This category may include some multi-family
uses at mid-block locations and as a buffer between the highway
and single-family neighborhoods only. Generally, multi-family
should only be considered in locations that may not be ideally
suited for retail, office, or light industrial uses such as mid-block
locations, behind major commercial uses, and on sites with
environmental constraints. In addition, multi-family uses should
be incorporated and/or phased in with other retail and office
uses.

* Building Scale/Height: May vary from low rise to taller office
buildings with scale transitions to adjoining development
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e Create an overlay district with standards to implement the
campus commercial design elements:
O Building articulation — Some building articulation required;
simple building and roof forms
0 Materials: Allow a range of building materials including but
not limited to articulated tilt wall, masonry, stucco, synthetic
stone, concrete panels, concrete block, cinder block, metal
and tile.
0 Building Orientation:
- Buildings shall be set in a campus environment with
landscaping and natural features
- Pedestrian linkages and trails to be provided
- Development to be auto-oriented along highway and
service street frontages and pedestrian oriented along
other internal connector streets (hybrid)
- Emphasis on key linkage streets for more pedestrian
oriented development
0 Transitions to adjoining uses:
- Smaller scale garden office and multi-family as transitions
to single-family
- Buffer/screen loading, unloading and service areas
0 Civic/Open Space:
- More natural and unstructured spaces
- Generally private yards (areas within front, side, and rear
setbacks, courtyards, etc.)
0 Landscaping:
- Soften highway frontage with landscaping and screening of
surface parking
- Combination of private and public landscaping
- Low impact infrastructure for storm water and water
quality such as bio swales, rain gardens, pervious pavers,
etc.
0 Signage: Unified wayfinding program with a palette of
monument and building signs

Images showing desirable development character within the Campus Commercial Land
Use/Character areas
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C. Highway Commercial
This land use/character area designation is intended for regional scale
retail and commercial uses that can take advantage of the highway
frontage. This land use/character area is located at major highway
intersections to maximize access to the region and adjoining
neighborhoods. Some of the character-defining elements recommended
are:

* Land Use Mix: Mostly large format retail with restaurants and
entertainment uses or mid-rise office buildings; may include
lodging and related uses.

* Building Scale: generally low rise with some taller office buildings.

* Design Elements:

0 Building Articulation:

- Focus on minimizing the impact of a ‘big box’ look by
articulating the building mass horizontally and vertically

- Horizontal and vertical articulation to break up the
building mass

0 Building Materials:

- Allow a range of building materials; primarily masonry
(brick, stone, stucco, synthetic stone) for retail/restaurant
and masonry, glass, and more flexible materials for office
buildings (including, but not limited to masonry, curtain
glass, glass block, concrete panels, concrete blocks,
architectural metal, tile, etc.).

* Height transitions and buffers to adjacent neighborhoods and
other non highway frontage streets

* Soften highway frontage with landscaping

* Signage: Larger highway facing monument signs; smaller building
signs along other streets; limit new billboard signs

=

Images showing desirable development character within the Highway Commercial Land
Use/Character areas
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Industrial

This land use/character area designation is intended to maintain some
lower intensity industrial, flex office, and logistics uses within North
Schertz. These areas are centered along existing industrial uses along FM
3009, FM 2252, and Schwab Road. The goal is to maintain truck access
along these roadways and buffer and transition these uses from adjoining
residential uses. In addition, limited design standards (mainly building
materials and landscaping) are recommended to better integrate these
uses with office and commercial uses. Some of the character-defining
elements recommended are:

e Land Use Mix: Allow both small, incremental development and
large development of area with light industrial, logistics,
manufacturing, and assembly uses

e Generally 1 — 3 stories (max. 3 stories)

* Create an overlay district with standards to implement the
industrial campus design elements:

0 Primary street fronting building fagcades should reinforce
horizontal and vertical rhythm by either changing color,
materials, or with panels or building articulation

Undesirable === F i Undesirable S S
* Lacks color or lexture ( » Lacks variation L _—__ _ ————__———
”i‘}"‘a"‘m o - . | . | . + Looks ulilitarian ‘

* Flal profile * Fl: {

J Ponrppana' and win- | | . pg;ﬂ; and win- | "'I" I | —
et SL L BLIEEC ) O TN
Desirable I = SSES s Desirable

+ Added color and fex- = * Changes color and g ——
ture fo panels i =g E: siding profile | |

+ Architeclural profile « Adds sfarefront win- T 4= 1 2

+ Expresses bays and dows and doors system = S— TN 3 |
window system —_— + Garage doors part of ' - i
+ Expresses comer win- 9 . design concept f

dow L ) 1

* “Notched” parapet

* Canopies add shadow —
and define enlry

lllustrations showing desirable primary facade treatment for industrial buildings
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O Materials: Allow a range of building materials (including
masonry, stucco, tilt wall, architectural metal, concrete blocks,
etc.)

O Building Orientation:

- Buildings shall be set in a campus environment with
landscaping and natural features
- Pedestrian linkages and trails to be provided

0 Transitions to adjoining uses:

- Buffer/screen loading, unloading and service areas

0 Civic/Open Space:

- More natural and unstructured spaces
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- Generally private yards (areas within front, side, and rear
setbacks, courtyards, etc.)
0 Landscaping:
- Soften highway frontages with landscaping and screen
parking lots
- Combination of private (parking lot and yard) and public
(streetscape) landscaping along key streets
- Low impact infrastructure for storm water and water
quality (such as bio swales, rain gardens, pervious pavers
0 Signage: Unified wayfinding program with a palette of
monument and building signs

.. ‘ - :l - = 2
Images showing desirable development character within the Industrial Land Use/Character
areas

E. Mixed Use Core
This land use/character area designation is intended to accommodate a
higher intensity, walkable, mixed use node at the future Lone Star Rail rail
station to be located within North Schertz. Such a mixed use node would
anchor adjoining residential neighborhoods in addition to establishing a
rail-ready context for development. This land use/character area
designation would also preserve the opportunity for true transit-oriented
development when the market matures. Some of the character-defining
elements recommended are:
¢ Land Use Mix: Mix of retail, entertainment, restaurant, office,
civic (including transit facilities), and multi-family residential uses
* Generally medium intensity development with long-term
potential for higher intensity development
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e Create a PD type mixed use zoning district with the following
elements:

Require a phased conceptual plan framework over multiple

properties based on a market-driven assessment with

flexibility for joint submission for properties under multiple

ownership.

Establish a set of key performance criteria for the core Mixed

Use area and transitions including integration with residential

neighborhoods.

Minimum performance standards for key elements to ensure

walkable mixed use including:

(0}

Building Articulation: Building base is articulated at a

pedestrian rhythm/scale (20’ to 30’ bay/demarcation

width).  Ground floors designed with a high quality

pedestrian realm with active uses at key locations

Building Materials:

m Higher standards for building materials apply only to
pedestrian-oriented streets

m Materials to be masonry or comparable high quality
materials (minimum 75%) of primary facades of
buildings

Building Orientation:

m Buildings built to the edge of the sidewalk establishing
a strong street wall along pedestrian-oriented streets

m Ground floors of buildings along pedestrian-oriented
streets to be of higher quality design

Civic spaces: plazas, paseos, and squares

Landscaping: mostly in the public realm (street trees) and

in civic spaces

Signage: establish a palette of more pedestrian-oriented

signs

Street and Block Standards:

Establish a manual for the design of new streets within
North Schertz to implement the goals of the plan. The
Street Design manual would include context sensitive
design standards for streets (see table on page 50 based
on the ITE Manual for Context Sensitive Urban
Thoroughfares).

Street network should be based on the required and
recommended streets on the framework plan and city’s
Thoroughfare Plan
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Images showing desirable development character within the Mixed Use Land
Use/Character areas

F.  Neighborhood

This land use/character area designation is intended to accommodate the
development of a series of walkable traditional neighborhoods within
North Schertz. Integrating a range of usable open space types that also
double as the regional drainage network with trails and passive
greenways, these traditional neighborhoods would provide a range of
housing types from townhomes, live-work units, patio homes, cottages,
to large-lot single-family residential. Some of the character-defining
elements recommended are:

e Mix of various residential and live-work uses and building types
(single-family residential, cottages, patio homes, townhomes and
live-work units)

0 Generally lower scale buildings compatible with single-family
residential neighborhoods

e Create a PD type traditional neighborhood zoning district with the
following elements:

O Require a phased conceptual plan framework over multiple
properties based on a market-driven assessment with
flexibility for joint submission for properties under multiple
ownership.

O Establish a set of key performance criteria for the core
neighborhood area and transitions including integration with
any mixed use area.

0 Minimum performance standards for key elements to ensure
walkable mixed use

Building Orientation:

m Buildings built closer to the sidewalk establishing a
strong street wall along pedestrian-oriented streets

- Civic/open spaces: parks, paseos, and greens

- Landscaping: In both the public realm (street trees) and on
private property

Ord. 13-5-21
July 16,2013 47 |Page



0 Street and Block Standards:

— Establish a manual for the design of new streets within
North Schertz neighborhoods to implement the goals of
the plan. The Street Design manual would include context
sensitive design standards for streets. (see table on page
50 based on the ITE Manual for Context Sensitive Urban
Thoroughfares)

0 Street network should be based on the required and
recommended streets on the framework plan and city’s
Thoroughfare Plan

I?/
-

s ur&i l-l\
T

Images showing desirable development character within the Neighborhood Land
Use/Character areas
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7.2 Linkages - Thoroughfares and Transit

In order to implement the
framework plan, modifications to
the City’s Major Thoroughfare Plan
must be considered. A denser
network of streets should be
identified in the Plan for the Mixed
Use and Neighborhood land
use/character area to
accommodate the higher intensity
development and promote a
walkable environment. The street network in the areas that are being placed
into conservation type land uses should remain rural and not be required to
urbanize. Cross sections of the individual streets should be established using
context sensitive solutions that factor in the adjacent land uses. The cross
section assemblies should consider land use, design speed, traffic counts, lane
widths, on street parking, medians, and street edge (i.e. curb, sidewalk). The
street design parameters table on Page 50 (based on the ITE Manual for
Walkable Urban Thoroughfares) provides a palette of context sensitive streets
based on balancing current and future development needs.

The priority of new or expanded roadways should be in areas where there is
development momentum or in areas where the city wants to drive
development. In all other areas, the public capital investment into
infrastructure should be minimized in order to incentivize the quality and
location of the desired type of development.

A connecting mass transit system (i.e. buses) should be considered to link any
future LSR rail station with the rest of the city. This system could be a new
system or an expansion of an existing system (i.e. VIA). Planning for that
system should commence once the possibility of the LSR Rail station becomes
more certain. In addition, as plans for the future rail station solidify, city
should develop a plan for parking location and phasing with LSR in order to
ensure that development intensity around the train station can evolve with
careful location and phasing of surface park and ride lots.

49| Page



Ord. 13-S-21
July 16,2013

Sidew alk

Thoroughfare Design | Operating | Mumber of | Lane Bicucle | Streetside | Through RO
Tupe Character Zone Speed | Speed Lares "width | Median | On-Street Parking [ Lane "width ‘width Curbs | Swales | Shoulder | wWidth Designation
width | # of sides
Mirned Use Core,
| Meighborhood Center 35 30 4 il 1B g 2 B 20 1o u n -l 125 | BV - 128 - T2
Meighborhood 35 30 4 i 16 g 2 [ 13 3 u n -l 26| B - 126 - T2
Meighborhood (Urban
Residential, THO) 35 30 4 il 10 5} Z 5] 13 3 u n -] 120 B\ - 120 - T2
Meighborhood [Single-F amilu) 35 30 4 il 10 - - ] 16 5] u n -| 95|BW - 38 - 56
"'in Highw ay Commercial,
i Transition 45 35 4 12 1B - - - 1B 5] u n -l 96|BW - 96 - 45
_g Low Impact Campus
m Commercial 45 35 4 12 16 - - - 1B 5] u n -| S95|BW - 96 - 45
Induistrial 45 35 4 12 1B - - - & -] u n -l 96|BW - 96 - 45
Agriculture Conservation,
Agricultural Pesidential,
Country-scape 45 35 4 1z 20 - - - 20 - n y G| 124 | BV - 124 - B4
Air Installation Impact Zone, Air
Inztallation Compatible 45 35 4 12 20 - - - 20 - n y G 124 | BV - 124 - &4
Mizted Uze Core,
Meighborhood Center 30 30 4 11 - g 2 [ 13 3 u n L 4
| Meighbarhoad 30 30 4 il - g Z -] 16 -] u n -] 104 A - 04 - T2
Meighborhood (Urban
Residential, THO) 30 30 Z il 1B g Z ] & -] u n -l 95| a4 - 35 - S0
Meighborhood [Single-F amilu) 30 30 2 hil 10 - - 5] 16 5] u n - TE|AW - TR - 34
M Highw ay Commercial.
g Transition 35 30 2 12 1B - - - 1B 5] yu n -l FERA - T2 - 24
c;:g Low Impact Campus
Commercial 35 30 z 1z 16 - - - j 5 G u n - TFalAal - TR - 24
Industrial 35 30 2 12 1B - - - 1B 5] u n -l FElaN - T2 - 24
Agriculture Conservation,
Agricultural Besidential,
Country-scape 35 30 z 12 20 - - - 20 - n y B S96|AW - 96 - 36
Air Installation Impact Zone, Air
Installation Compatible 35 30 z 12 20 - - - 20 - n y B SE A - 36 - 36
Mizted Use Care,
Meighborhood Center 30 30 2 11 - g 2 - 1B 5] u n -| ¥O|ST - v0 - 35
| Meighbarhaod 30 30 2 il - g Z - 1B -] u n -l FO|ST - F0 - 35
Meighborhood (Urban
Residential, THO] 30 30 2 il - g 2 - 1B 5] u n -l FO|ST - 70 - 35
Meighborhood (Single-F amily] 30 30 z 11 - i) z - 12 G u n -| B2|5T - B2 - 35
- Highw ay Commercial,
[ Transition 35 30 2 12 - g 1 - 14 -] u n -l BO)ST - B0 - 32
& Low Impact Campus
Commercial 35 30 z 12 - g 1 - 14 =3 u n - EO|ST - 60 - 32
Industrial 35 30 2 12 - g 1 - 14 [ u n -] BO|ST - BO - 32
Agriculture Conservation,
Agricultural Pesidential,
Country-scape 35 30 z 1z - - - - 16 =1 n y E ES5|ST - B - 36
Air Installation Impact Zone, Air
Installation Compatible 35 30 2 12 - - - - 16 G n y E E3|ST - B8 - 36

Context Sensitive Roadway Design Parameters (based on the ITE Manual for Walkable Urban Thoroughfares)
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7.3 Open Space and Greenway Linkages
The recommended open space and greenway linkages are to be integrated
with the overall land use/character areas, transportation network, the city’s
adopted Parks and Open Space Master Plan, and future stormwater drainage
network. The goal within North Schertz is to create a network of linked linear
open spaces that also double as the stormwater drainage network with trails
and greenways.

View of one of the several open space concepts developed during the design workshop

Desirable Character of Open Space in North Schertz
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North Schertz Open Space Map —= = ol |
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North Schertz Open Space Map
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PART 3: SOUTH SCHERTZ

7. Existing Conditions
This section of the report describes the existing context of the South Schertz Sector Plan
with respect to existing land uses, zoning, transportation network, and opportunities
and constraints for future development.

8.1 Existing Land Uses and existing Zoning

The majority of the South Sector is zoned for single family residential with
isolated areas of light manufacturing and general business interspersed. On the
North frontages of Interstate 10 is general business zoning and the eastern half
of the study area is land in the ETJ and predevelopment stages with
development agreements in place. With the exception of some existing
residential neighborhoods, a majority of land is undeveloped. The information
contained in the following map and tables highlights the current land use
patterns within the planning areas.

N

Land Use
- Single Family Residential
I Vutti Family Residential
|:| Commercial

- Undeveloped

[ utilites

- Totally Exempt

|:| (unknown)

/

2 Miles
]

Existing Land Use Patterns — South Schertz
Source: Bexar, Comal, and Guadalupe Appraisal Districts
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State Land Use Code MNorth Schertz South Schertz
Blank 50.4 57
Single-Family Residential 1367 1,260.2
Multifamily Residential 0.0 5.0
Wacant Lots and Tracts 464 2761
Qualified Agricultural Land 16747 3,725.4
Farm and Ranch Improvements 5899 49039
Commercial & Industrial 403 .4 2048
Utilities 13 0.4
Totally Exempt Property 36.5 641.5
Total 2,939.3 11,114.1

Table 12: Project Subareas Acreage by State Land Use Code (2010)

Source: Bexar, Comal, and Guadalupe Appraisal Districts, TXP, Inc.
(“Blank” State Land Use Code refers to an undefined use per the Appraisal District database)

State Land Use Code North Schertz South Schertz
Blank S0 50
Single-Family Residential 581,180,070 581,180,070
Multifamily Residential $357,300 %£357,390
Vacant Lots and Tracts 55,304,266 55,304,266
Qualified Agricultural Land 525,688,099 25,688,099
Farm and Ranch Improvements 532,668,808 532 668,B08
Commercial & Industrial 515,760,315 515,760,315
Utilities %28,8B80 517,420
Totally Exempt Property 52,900,140 53,787,310
Total 5132,617,251  5164,763,678

Table 13: Project Subareas Assessed Value* by State Land Use Code (2010)

Source: Bexar, Comal, and Guadalupe Appraisal Districts, TXP, Inc.

* Assessed value does not equal taxable value

(“Blank” State Land Use Code refers to an undefined use per the Appraisal District database)

8.2 Current Zoning, Extraterritorial Jurisdictions (ET]) and Development

Agreements

The map on Page 56 shows the existing zoning within South Schertz. Other
than the highway frontages which are zoned for General Business, most of
South Schertz is zoned Single-Family Residential/Agricultural (RA). .

Currently there are large parcels east of FM 1518 in the ETJ with development
agreements in place. These development agreements were analyzed and
understood as context for the framework plan.
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In 2010, the City entered into 86 development agreements with various
property owners and entities in South Schertz. The purpose was to establish a
framework for annexing land in the City’s extraterritorial jurisdiction (ETJ).
These development agreements allow landowners who own agricultural and or
wildlife management properties to continue their ETJ status while allowing for
code and planning policies of the city to apply to new development as long as
that application does not interfere with current uses.

This policy allows landowners to avoid paying city taxes while giving the city
influence over new development as it occurs in terms of land use, zoning goals
and patterns of development. The term of the agreement lasts for a period 10
years or when the land changes uses from its agricultural or wildlife-
management status.

This development agreement policy allows the City to integrate a large amount
of land over an extended period of time, allowing staff to manage
development projects as they are annexed into the city under the premise of
this plan. A primary benefit of this is for the City to incorporate new land and
future tax base into its corporate limits without stretching city staff and
services beyond their capacity limits.

The sector plan for South Schertz and the related utility and street
infrastructure strategy provided herein provides the land use and development
pattern guidance for the orderly implementation of these development
agreements.
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8.3 Opportunities and Constraints

A.

Opportunities

The southern section of the city holds a variety of opportunities for
development and growth within its boundaries. Located south of the
main city core and north IH-10, South Schertz is the least developed of
the three main areas of the City. This location, on the opposite end of the
city from the Austin-San Antonio Corridor, is more attractive for lower
intensity residential land uses in the short term as more homeowners
move to the City. Commercial development will eventually follow as
rooftops are added to the area.

The geographical context of the area presents an abundance of available
land (approximately 11,100 acres), some of it vacant or master planned
or platted for new residential development that have yet to be
constructed. South Schertz lies mostly within the Schertz-Cibolo-
Universal City Independent School District (SCUCISD) which, as
mentioned earlier, is perceived as an amenity or enticement to locate to
the area, as its schools are well recognized throughout the region. The
area’s proximity to IH-10 also provides an opportunity in the future as
commuters to San Antonio will be able to live in South Schertz with a
guick commute to the heart of San Antonio. In addition, South Schertz is
entirely located within Bexar County, with access to a wider range of
county services available than other area counties. This allows for County
supplied services to be provided by an additional entity distributing
needed services to a city, an unusual situation for growing cities.

Constraints

The constraints for South Schertz are derived from its relative
development infancy compared to the other areas of Schertz. Without a
history of development, South Schertz has a significant lack of
infrastructure including sewer, water and streets. It also is constrained
by the relatively flat topography that could lead to flooding of property
including limiting transportation access at low water crossings during
flood events. These constraints will be alleviated and addressed to some
degree through capital improvements as development occurs. South
Schertz’s current lack of connectivity with the rest of the city is a
constraint that will need to be addressed at a city-wide and regional
scale. Currently, FM 78 railroad tracks and Cibolo Creek are all major
barriers to much needed connectivity between South Schertz and the rest
of Schertz. FM 1518 is the only current accessible route into South
Schertz, and better connectivity across the above barriers can only
happen at a significant cost.

57|Page



8.4 Existing Transportation Network
The transportation network of South Schertz exhibits good connectivity to IH-
10 to the south and to Loop 1604 to the west. However, as indicated above,
the connectivity to the east and north are limited to a single point of
connection by FM 1518 to the north and by two low water crossings of the
Cibolo Creek by Schaefer Rd and Lower Seguin to the east. FM 1518 and IH-10
are the only TxDOT roads with all the remaining roads under the jurisdiction of
the City of Schertz. All roadways are currently rural cross sections with 2 lanes,
no curb, and roadside ditches. The existing roadway network to the north,
east and west further demonstrates the major connectivity challenges South
Schertz has to the rest of Schertz and the region which could make it difficult
to attract the type of development that the community desires.
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8.5 Existing Utilities and Services

A.

Storm Water

There are three significant drainage ways that affect the area. Cibolo
Creek is a major creek running along the north and east sides of the area.
Woman Hollering Creek runs through the center of the area with its
headwaters located in Randolph AFB. Salitrillo Creek runs through the
southwest corner of the area. Overall there is 1,289 acres of FEMA
designated 100-year floodplain or 11% of the area. The topography of
the land between FM 1518 and Cibolo Creek is very flat and is subject to
shallow sheet flow flooding.

Sanitary Sewer

The area has three Certificates of Convenience and Necessity (CCN) and a
large area with no CCN. The three CCNs include a treatment CCN for
Cibolo Creek Municipal Authority (CCMA) and San Antonio River
Authority (SARA), and a retail CCN for the City of Schertz. Based on the
Southern Sewershed Master Plan study conducted by the City in 2011,
the CCMA may expand their CCN and Green Valley would not object to an
encroachment into their CCN.

CCMA has an existing treatment plant located off of Authority Lane in the
northern portion of the study area. The existing school and residential
developments north and east of the intersection of FM 1518 and Lower
Seguin Rd currently lift their sewage to the CCMA Plant. The
Sedona/Crossvine development has a temporary treatment plant for its
development. All other areas in the area are served by onsite sanitary
sewage facilities (OSSFs).

The Southern Sewage Master Plan identifies a 15 million gallon per day
regional lift station to be placed at Women Hollering Creek and IH-10. A
30 million gallon per day regional treatment plant would be located at
Cibolo Creek and IH-10. The treatment plant would accommodate 29.2
million gallons per day from the Women Hollering and West Cibolo
sewersheds.

There is a project currently underway by a consortium of property
owners within the SARA CCN. The initial phase of the Graytown project
will construct a gravity sewer from west of Loop 1604 to a lift station
located on Scenic Lake Dr at the Salitrillo Creek. The lift station will send
the sewage to a package treatment plant located at Loop 1604 and IH-10.
Future phases are to abandon the lift station and continue the gravity
mains to a future treatment plant located near the intersection of
Graytown Rd and Abbot Rd south of IH-10.
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Domestic Water

The area is covered primarily by the City of Schertz CCN with a small
portion in the southeast corner in the Green Valley CCN. Green Valley
indicated they do not have the ability to serve the area and would
consider releasing or having a joint CCN with Schertz.

Existing facilities in the area are limited. The area’s water supply is
primarily from the Live Oak Water Plant and a ground storage tank on
Ware Seguin Rd. There is a 12” main along the entire length of FM 1518.
The City’s master plan is to add tanks in the Schaefer Rd area that
connect directly into the Schertz/Seguin Local Government Corp Water

Supply.

Public Process

In working with city staff, the design team developed a detailed public involvement
process to develop the vision for North and South Schertz. The main components of
this process included a series of meeting with staff, stakeholders, and a detailed public
design workshop that involved both. The details of the public design workshop for
South Schertz are described below.

9.1 South Schertz Design Workshop
The South Schertz design workshop was held from August 29" to August 31%
2011 and was used to explore ideas in the study area and gather input from the
community and key stakeholders. One primary area of focus was the IH-10
frontage and flood prone areas. The input gathered and the design and research
work was used to craft the South Schertz Framework Plan.

A.

Visioning & Community Polling

The design workshop that took place over three days was interspersed
with opportunities for community input and a final public presentation to
report back the findings and visioning.

11. Your greatest concern about development in South
Schertz would be:
AN
a4 e
1. Change of rural character .} T
2. Lack of parks and open | | ||
3%
space
3. Quality and character of
development w11 B
4. Having to drive everywhere .41 1
5. All of the above 1 ||
= 1 2 ' 3 4 5
Gateway s26. (T) PATE 4 SCHERTZ

A Typical sample Keypad Polling Question and Feedback
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The community input sessions were open-ended and also included a
non-scientific key pad polling questionnaire whereby workshop
attendees were asked their opinions and viewpoints on a variety of
questions. The data was accumulated and answers were shown
instantaneously and also helped inform the team during the workshop
process. A copy of the polling questionnaire and responses is included in
Appendix 5. The public meeting provided significant feedback that
subsequently informed the development of the final South Schertz
Framework plan. Copies of the opening presentation and the closing
presentations made to the public are included in Appendix 4.

Stakeholder Interviews

A series of stakeholder interviews were also held over the three days
with city staff, major landowners, home owners and institutional
stakeholders like the US Air Force, Texas Department of Transportation,
the area School Districts, San Antonio River Authority, city and county
government and Schertz Home owners. The meetings helped the design
team collect input from a variety of perspectives and better understand
the opportunities and constraints in the study area.

Input Given during a stakeholder input Session

South Schertz Design Workshop and Outcomes

The workshop process was successful in collecting information from city
staff, key stakeholders and city staff that feedback was eventually used to
produce the final South Schertz Framework Plan. This plan is based on a
thorough preliminary assessment of the planning area, a delineation of
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character zones based with accompanying design guidelines for the
appropriate areas and outline goals and a conceptual plan for the study
area.

South Schertz Community Workshop — August 31, 2011

Closing Session

Please provide any comments for the team on the following lines:

H dd [l fosee gn anta diuthpid For é’ﬁﬂ?ﬂ?um'ﬂr
_Aunalivg g P fubn aubdents who weef fe
qleoh--n gmi/ Wwawt hat Hu artae o,

Iji'_]:E.AJ Like o 3 o e ddy A—i,v’_,ﬁ‘bl_/xrl_rt:l—-—cﬂ_‘—c_"%’f
Ardnal  ndSaape (put o/ (g ?‘b\aram) l
feld Libe bo e agmne gfipdaale F» Mmae . par
Jow-pefil owonseceiod [irdunbicd [rsudrag. Esp.
P EYEVOITs Jolh and antan et waoe Ao e
mMul hple .{aﬁcr m) birheney.
AL Lhe bo e puste Natos F{'»‘mm’{n’ + e il

LLL&HI-’B wp_alrig Cibolo erted womune # e
o Lomma  OaEwplage m K

éfrj Lf!aA —"f’-frlt{. ."I'D A i :nﬂ'w{rfi f-ﬁ&,d l&.}_i:‘i'lul‘-ﬁ =
tonditiows o Lol Si( j s Ral. =—

A Sample of Written Community Feedback at the Workshop Closing Session

South Schertz Framework Plan

The South Schertz Framework Plan shows [see Appendix No. 2 for large Map] the
desired land use/character areas to guide future development patterns and
implemented through zoning amendments. A matrix demonstrating how each one of
these land use/character area designations are to be incorporated into the existing
Unified Development Code regulatory structure is provided in Part 5, the
Implementation Section of this document. In addition an updated transportation
network (to be an update to the city’s Master Thoroughfare Plan) is shown to
correspond with the land use/character areas to provide a more predictable and
desired development environment.
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South Schertz Framework Map showing Land Use/Character Areas and
Future Transportation Network

10.1 South Schertz Land-Use and Character Areas
Based on the market assessment, design workshop, stakeholder and staff
input, the following land use/character area descriptions were developed. In
addition these descriptions form the basis for the proposed amendments to
the Unified Development Code included in Appendix 3 of this document.

A. Agricultural Residential

This land use/character area is intended to preserve much of South

Schertz in a rural/agricultural state. This area is less attractive for more

intense uses due to its distance from the Interstate and limited street

connectivity. Some of the character-defining elements recommended

are:

e Use Mix: Mainly large-lot (5 acre min lot size) residential and
agricultural with some AG related commercial uses to be permitted
(landscaping business, metal workshop, farmers market, convenience

store, etc., with appropriate design and transition standards)

e Alternative Development option: Provide incentives for development
of conservation subdivisions within this land use/character area due
to potential for lower infrastructure (streets and utilities) costs and
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greater preservation of open space associated with clustered
development with the following recommended standards:
— Minimum assembled acreage required to apply for
conservation subdivision zoning (over 30 acres)
— Maintain gross density of 0.2 DU/Ac; but allow varying lot
sizes (no lot size minimum)
— Minimum open space (public or private) or conservation
easement required (70% minimum)
— Open space to be in a natural state or may be used for
agricultural uses
— Preserve rural frontages along Trainer Hale/ Ware Seguin
and Weir Roads with deeper setbacks, trails, and low fence
design standards

Use/Character areas

Cluster Neighborhood
Gross Density =
0.8 units /1 acre

]

Possible development outcome using a Conservation Subdivision approach in the
Agricultural Conservation Land Use/Character area
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Commercial Campus

The Campus Commercial land use/character area is intended to
encourage the development of lower intensity commercial and office
uses in the locations between major intersections as a buffer between
the Interstate Highway and adjoining neighborhoods. Given the
significant linear frontage along IH-10 in South Schertz, there are several
opportunities to accommodate low impact campus development that
takes advantage of the highway frontage and any major environmental
assets (such as creeks, flood plains, steep grades, and significant tree
cover) as an aesthetic amenity on the site. This category could also
accommodate light manufacturing or flex office uses set in a campus like
environment in addition to multi-family residential located at mid-block
locations and as transitions between office/light industrial uses and
adjoining single-family residential uses. Some of the character-defining
elements recommended are:

* Land Use Mix: Mostly office, research, flex-office, and supporting
uses, light industrial and assembly uses, educational and other
institutional uses. This category may include some multi-family
uses at mid-block locations and as a buffer between the highway
and single-family neighborhoods only. Generally, multi-family
should only be considered in locations that may not be ideally
suited for retail, office, or light industrial uses such as mid-block
locations, behind major commercial uses, and on sites with
environmental constraints. In addition, multi-family uses should
be incorporated and/or phased in with other retail and office
uses.

e Building Scale/Height: May vary from low rise to taller office
buildings with scale transitions to adjoining development

e Create an overlay district with standards to implement the
campus commercial design elements:

O Building articulation — Some building articulation required;
simple building and roof forms
0 Materials: Allow a range of building materials including but
not limited to articulated tilt wall, masonry, stucco, synthetic
stone, concrete panels, concrete block, cinder block, metal
and tile.
0 Building Orientation:
- Buildings shall be set in a campus environment with
landscaping and natural features
- Pedestrian linkages and trails to be provided
- Development to be auto oriented along highway and
service street frontages and pedestrian oriented along
other internal connector streets (hybrid)
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- Emphasis on key linkage streets for more pedestrian
oriented development
0 Transitions to adjoining uses:
- Smaller scale garden office and multi-family as transitions
to single-family
- Buffer/screen loading, unloading and service areas
0 Civic/Open Space:
- More natural and unstructured spaces
- Generally private yards (areas within front, side, and rear
setbacks, courtyards, etc.)
0 Landscaping:
- Soften highway frontage with landscaping and screening of
surface parking
- Combination of private and public landscaping
- Low impact infrastructure for storm water and water
guality such as bio swales, rain gardens, pervious pavers,
etc.
0 Signage: Unified wayfinding program with a palette of
monument and building signs

Images showing desirable development character within the Campus Commercial Land
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Use/Character areas

Estate Neighborhood
The Estate Neighborhood Land Use/Character area designation is
intended to address residential development patterns within the RA
(Residential Agriculture) zoned property within South Schertz. A
significant amount of the RA zoned properties within South Schertz are
already developed with subdivisions with min. % acre lots. Some of these
existing neighborhoods areas have a unique and desirable development
quality with large wooded lots and streets. The goal within this Land
Use/Character area is to incentivize an alternative development outcome
with more flexibility in lot size while requiring quality open space and
neighborhood design.

e Base Zoning and Land Use: RA (1/2 acre min lot size) with single-

family residential uses only
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Images showing desirable development character within the Estate Neighborhood

e Alternative Development option: Estate Neighborhood to
encourage cluster neighborhood with the same overall gross
density with more open space and neighborhood design
standards due to potential for lower infrastructure (streets and
utilities) costs and greater preservation of open space associated

with clustered development. The following are some
recommended elements within this alternative incentive zoning
district:

— Minimum assembled acreage to apply for alternative Estate
Neighborhood Zoning

— Maintain gross density of 2 DU/Ac

— Range of single-family detached residential uses (lot sizes
vary; no minimum lot size)

— Minimum 50% open space (public or private) requirement
(with design and location criteria for open space -- to be
located along rural frontage roads and along creeks/drainage
ways or with agricultural/conservation easements)

— Design criteria for neighborhood streets and residential
buildings based on the specific context of the neighborhood

Land Use/Character areas

Highway Commercial

This land use/character area designation is intended for regional scale
retail and commercial uses that can take advantage of the highway
frontage. This land use/character area is located at major highway
intersections to maximize access to the region and adjoining
neighborhoods. Some of the character-defining elements recommended
are:

e Land Use Mix: Mostly large format retail with restaurants and
entertainment uses or mid-rise office buildings; may include
lodging and related uses.

* Building Scale: generally low rise with some taller office buildings.
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* Design Elements:
O Building Articulation:
- Focus on minimizing the impact of a ‘big box’ look by
articulating the building mass horizontally and vertically
- Horizontal and vertical articulation to break up the
building mass
0 Building Materials:
- Allow a range of building materials; primarily masonry
(brick, stone, stucco, synthetic stone) for retail/restaurant
and masonry, glass, and more flexible materials for office
buildings (including, but not limited to masonry, curtain
glass, glass block, concrete panels, concrete blocks,
architectural metal, tile, etc.).
e Soften highway frontage with landscaping
* Signage: Larger highway facing monument signs; smaller building
signs along other streets; limit new billboard signs

=

Images showing desirable development character within the Highway CommercialliLaan
Use/Character areas

E. Mixed Use Neighborhood Center
This land use/character area designation is intended to accommodate a
higher intensity, walkable, mixed use neighborhood center at the
intersection of FM 1518 and Lower Seguin Road. Such a mixed use node
would anchor adjoining residential neighborhoods in addition to
providing much needed neighborhood commercial services. Some of the
character-defining elements recommended are:
e Land Use: Mix of retail, restaurant, office, civic, and multi-family
residential uses
* Generally low to medium scale buildings
* Create a PD type mixed use zoning district with the following
elements:
0 Require a phased conceptual plan framework over multiple
properties (minimum of 10 acres) based on a market-driven
assessment
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Establish a set of key performance criteria for the core Mixed
Use area and transitions including integration with residential
neighborhoods and regional roadways.

Minimum performance standards for key elements to ensure
walkable mixed use including:

Building Articulation: Building base is articulated at a
pedestrian rhythm/scale (20’ to 30’ bay/demarcation
width).  Ground floors designed with a high quality
pedestrian realm with active uses at key locations

Building Materials:

m Higher standards for building materials apply only to
pedestrian-oriented streets

m Materials to be masonry or comparable high quality
materials of primary facades of buildings

Building Orientation:

m Buildings built to the edge of the sidewalk establishing
a strong street wall along internal streets with any
parking lots screened along FM 1518 and Lower Seguin
Road

m Ground floors of buildings along internal streets to be
of higher quality design

Civic spaces: plazas, paseos, and squares

Landscaping: mostly in the public realm (street trees) and
in civic spaces; buffering of surface parking along FM 1518
and Lower Seguin Road.

Signage: establish a palette of more pedestrian-oriented
signs

Street and Block Standards:

Urban block standards — generally block face dimensions
not to exceed 400’ (see table on page 50 based on the ITE
Manual for Context Sensitive Urban Thoroughfares)
Street network should be based on the required and
recommended streets on the framework plan and city’s
Thoroughfare Plan

Images showing desirable development character within the Mixed

Use Land Use/Character areas
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Neighborhood

This land use/character area designation is intended to accommodate the
development of walkable neighborhoods within South Schertz in the
vicinity of the intersection of FM 1518 and Lower Seguin Road. In
addition to good roadway access, this location also has the school and
civic amenities and makes a potential mixed use neighborhood center
more feasible at the intersection of 1518 and Lower Seguin Road.
Integrating a range of usable open space types that also double as the
regional drainage network with trails and passive greenways, these
neighborhoods would provide a range of quality housing types from
townhomes, live-work units, patio homes, cottages, to large-lot single-
family residential. Some of the character-defining elements
recommended are:

e Mix of various residential and live-work uses and building types
(single-family residential, cottages, patio homes, townhomes and
live-work units)

0 1-3Stories (max. 3 stories)

e Create a PD type neighborhood zoning district with the following
elements:

O Require a phased conceptual plan framework over multiple
properties based on a market-driven assessment with
flexibility for joint submission for properties under multiple
ownership.

O Establish a set of key performance criteria for the core
neighborhood area and transitions including integration with
any mixed use area.

0 Minimum performance standards for key elements to ensure
walkable mixed use
- Building Orientation:

m Buildings built closer to the sidewalk establishing a
strong street wall along pedestrian-oriented streets
- Civic/open spaces: parks, paseos, and greens
- Landscaping: In both the public realm (street trees) and on
private property

0 Street and Block Standards:

— Establish a manual for the design of new streets within
South Schertz neighborhoods to implement the goals of
the plan. The Street Design manual would include context
sensitive design standards for streets. (see table on page
50 based on the ITE Manual for Context Sensitive Urban
Thoroughfares)
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0 Street network should be based on the required and
recommended streets on the framework plan and city’s
Thoroughfare Plan

Images showing desirable development character within the Neighborhood Land
Use/Character areas

G. Transition
The Transition land use/character area designation is intended to create
an appropriate land use buffer between the highway oriented uses and
the Estate neighborhoods. Such a transition would accommodate smaller
scale garden office developments and multi-family residential buildings.
Some of the character defining elements are:

e Mix of multi-family residential and garden office uses with design
standards that provide a better transition between the Highway
Commercial and the Estate Neighborhood

* Scale: low to medium scale with lower scale required next to
adjacent single-family residential

* Well designed streets and public spaces (trails, linear greens,
squares, greens, and passages)
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Images showing desirable development character within the Transition

Land Use/Character areas

10.2 Linkages and Thoroughfares

In order to implement the framework plan, modifications to the City’s Major
Thoroughfare Plan must be considered. A denser network of streets should be
developed in any Concept Plans within the Mixed Use Neighborhood Center
and Neighborhood character areas to accommodate the denser development
and promote a walkable environment. The street network in the areas that
are being placed into conservation type land uses should remain rural and not
be required to urbanize. Cross sections of the individual streets should be
established using context sensitive solutions that consider the adjacent land
uses. The cross section assemblies will consider land use, design speed, traffic
counts, lane widths, on street parking, medians, and street edge (i.e. curb,
sidewalk). The street design parameters table on Page 50 (based on the ITE
Manual for Walkable Urban Thoroughfares) provides a palette of context
sensitive streets based on balancing current and future development needs.

The priority of new or expanded roadways should be in areas where they offer
development momentum. The traffic counts below provide some guidance for
this prioritization; but should be consider in the broader vision for
development in any given location. The final alignment of roadways identified
in the Framework Plan and the city’s Thoroughfare Plan may be modified
based on physical constraints such as steep grades, creeks, and floodplains.
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10.3 Open Space and Greenway
The recommended open space and greenway linkages are to be integrated
with the overall character areas, transportation network, the city’s adopted
Parks and Open Space Master Plan, and future stormwater drainage network.
In other words, the goal within South Schertz is to create a network of linked

linear open spaces that also double as the stormwater drainage network with
trails and walkways.
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South Schertz Open Space Map
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PART 4: Historic Downtown Schertz

10.Historic Downtown
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11.1 Background Information

The City of Schertz dates back to the mid-1800s when German settlers came to
the area, on the banks of Cibolo Creek, and harvested wheat, oats, corn and
cotton. The city’s downtown area was shaped in the 1970s when the
Galveston, Harrisburg and San Antonio railroad was built. Main Street and the
downtown area developed around the bustling railroad that transported goods
and passengers to and from San Antonio and the surrounding area. Generally,
the study area is split by the railroad and FM 78 into two distinct areas. The
immediate vicinity of Main Street from Schertz Parkway to Cibolo Creek north
of the Railroad line being the first area and the area south of the Railroad line
along FM 78 between FM 3009 and Cibolo Creek being the second area.

11.2 Previous Planning Efforts

In 2009 - 10, the City had started the first phase of developing a
comprehensive plan for Downtown Schertz with preliminary analysis and
recommendations for moving forward. This initiative is an effort to crystallize
the prior analysis and planning into distinct preliminary implementation steps
to help get the city started on creating some activity and interest along Main
Street and set the framework for more long-term solutions.

The prior planning effort by TBG Partners from Austin, Texas provides a
comprehensive assessment of existing conditions in Downtown Schertz. The
following is a summary of that assessment (see the map on page 75 for a
summary of the Preliminary Assessment):
* Need to preserve the authentic, historic architecture on Main Street
while infilling some of the vacant lots within a consistent context
* Current width of Main Street and its designation as a truck route
makes the street unfriendly to pedestrians
e 100-year flood plain constraints for a significant portion of Downtown
Schertz make redevelopment and new development challenging
e The railroad line along FM 78 is a significant barrier to connecting
Downtown Schertz to the region; and
* The existing development along FM 78 lacks identity, coherence, is
auto-oriented, and unfriendly to pedestrians
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11.3 Existing Conditions

A

Existing Land Uses

Land uses along Main Street are a mix of retail, office, and some
restaurants within different building types including historic, single-
family, and suburban building types. Some of the retail uses to the
eastern end of Main Street are more auto-service uses within metal
buildings that bring a lot of traffic to Main Street. A significant portion of
the Main Street frontage is comprised of single-family residential
buildings that are very rarely adapted to commercial uses due to the
challenges of commercial building codes and floodplain regulations.

North of Main Street is Exchange Avenue and a fairly stable, older
neighborhood consisting of modestly sized, one-story, single-family
residential buildings. Some of the commercial properties that front on
Main Street also back up to Exchange Avenue with limited buffering or
screening of service and parking functions.

Land uses along FM 78 are mainly a mix of convenience, auto-oriented
commercial in varying conditions of maintenance and age. The frontage
along FM 78 is unattractive with a hodge-podge of signage, limited
landscaping, and no organized curb cuts. Some of these commercial uses
back up to residential uses immediately to the south with limited buffers
between the more auto-oriented uses and the single-family residential
uses.

Existing Zoning:

The current zoning along Main Street and the FM 78 corridors is a mix of
General Business (GB) and Residential (R-2) (see map on page 77). The
GB (General Business) is “intended to provide suitable areas for the
development of non-residential uses which offer a wide variety of retail
and service establishments that are generally oriented toward serving the
overall needs of the entire community. These businesses are usually
located on appropriately designed and attractively landscaped sites and
along principal transportation corridors,” per the City of Schertz Unified
Development Code. The GB district permits a minimum lot size of 100’
(width) by 100’ (depth). The setbacks are as follows: 25’ front, 0’ side and
rear to a non-residential zone and 25’ side and rear adjacent to a
residential zone. The maximum height is 120" with a maximum
impervious cover of 80%. This zone is not unique to Downtown Schertz
and is a zoning district that is applied throughout Schertz. As a result, any
redevelopment or new development based on the GB zoning will be
more use-based, auto-oriented and suburban as compared to the desired
vision for a more walkable, mixed use district.
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Some portions north of Main Street between Randolph Ave and Schertz Parkway
are zoned R-2 Residential District. The R-2 residential district is to be “comprised
of single family detached residential dwellings with a minimum lot size of 8,400
square feet, together with the schools, churches, and parks necessary to create
basic neighbor-hood units,” as stated City of Schertz Unified Development Code.
The R-2 district permits a minimum lot size of 70’ (width) by 120’ (depth). The
setbacks are as follows: 25’ front, 7.5’ side, and 20’ rear. The maximum height is
35’ with a maximum impervious cover of 40%. This R-2 Zone is also not unique
to Downtown Schertz, and is available throughout the city.

11.4 Opportunities and Constraints
In developing a feasible and implementable plan for Downtown Schertz, it is
important to evaluate the critical opportunities and constraints. This will help
the city in prioritizing short term improvements while positioning the area for
long-term redevelopment
A.  Opportunities
Downtown Schertz has several opportunities that can be taken advantage
of including:

Increased desire for the community at large and downtown
business owners to have a community gathering place within
downtown to become a catalyst for downtown redevelopment
Available bond funding for improvements to Main Street

Visibility from FM 78 which carries a significant amount of
regional traffic that could be diverted into Downtown if the
gateways into the area were made more attractive and
welcoming

Existing stable neighborhood adjoining Main Street

Availability of existing single-family residential buildings and other
building stock along Main Street that could be adaptively reused
for commercial purposes with strategic and focused
improvements

B. Constraints
Downtown Schertz also has several significant constraints that need to be
addressed in order to be able to attain its maximum potential:

Most of Downtown/Main Street is in the 100-year flood plain and
Cibolo Creek and undersized existing railroad drainage structures
cause severe flooding

New development or significant redevelopment is only possible at
significantly higher cost of compliance with FEMA regulations
Focus on adaptive reuse of existing building stock in the short run
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11.5 Existing Transportation Network

The portion of Main Street from 1°* Street west to FM 1518 is a designated
truck route and under the purview of TxDOT. The turning movements from FM
78 on to 1°' and then on to Main Street/FM 1518 is a serious barrier to a more
pedestrian friendly Main Street. In addition connectivity across the railroad
line from FM 78 is also severely restricted due to the limited number of rail
road crossings located at 1%, Randolph, and Schertz Parkway. FM 78 is a 5-lane
undivided roadway with 2 lanes in each direction and a center turn lane and is
also under the purview of TxDOT.

11.Historic Downtown Schertz Design Workshop

12.1 Workshop Process
A design workshop was held on June 25 and 26, 2012 to:

e Review and validate/refine prior work (major assumptions and
vision/goals) on the Downtown Plan

* Cross section and design options for FM 78 (including framing the issues
with TxDOT)

e Validation/refinement of the other street design and streetscape/public
space design options in the Downtown Plan

The design workshop began with a tour of downtown and meeting with key
downtown stakeholders on the 25™. The design team then developed a series
of development and design concepts based on the preliminary assessment and
stakeholder input. These concepts were presented at a public open house at
the end of the workshop on the 26" to solicit feedback.

Historic 500 block of Main Street View of Main Street looking east

Some key guiding principles were established to help the design team
undertake this effort:

* Leveraging Schertz’s history and heritage

* Create a destination with local, independent businesses
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* Encourage the use of existing buildings to the extent possible

e Creating a unique and unified identity through Gateways and streetscape
elements

e Creating a framework activated civic spaces anchoring existing successful
and new businesses

12.2 Design Concepts

The focus of the design workshop was to develop concepts for public/civic
spaces and streetscape enhancements for Main Street. One of the important
recommendations was to focus the public improvements on Main Street by
enhancing the pedestrian environment (see page 81 for design concepts). The
main design recommendations were for gateways into Main Street to improve
visibility from FM 78 (see page 82 for design concepts). In additions there
were recommendations for specific civic space improvements to enhance Main
Street as a destination for special events and festivals (see page 83 for design
concepts).

The following is a summary of public feedback comments received during the
Open House:

* Like the emphasis on preserving Schertz’s history and small town
authentic feel along Main Street and encouraging citizens to learn about
it

e In favor of the outdoor civic activities proposed (farmers market, outdoor
bazaars, etc.) and need to connect these to walking and biking trails in
the community.

e Extend Schertz Parkway concept through Main Street to Pickerel Park

* Need to improve aesthetics along the rail road ROW (mow grass and cut
weeds) and code enforcement for buildings along FM 78

* Improve linkages to adjoining Old Town neighborhood and Schertz
Parkway

* Evaluate the feasibility of developing a park on vacant land between
Cibolo Creek and FM 1518 north of the Rail bridge with a rail road theme
in conjunction with UP

* Partner with SCUC-ISD to develop a “Buffalo” identity

* Ensure zoning allows food trucks, etc.

* Improve the section of Lindbergh between Main and Exchange with on-
street parking and redevelopment of old post office site and Masonic
Lodge building

Several of the above recommendations have been incorporated into various
recommendations in this Sector Plan and should be considered as the city
programs future Capital Improvements and works with different stakeholders
including property owners, business owners, and other governmental partners.
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MAIN STREET CIVIC SPACE CONCEPTS
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12.Historic Downtown Zoning Recommendations
In order to implement the short term civic/open space design and adaptive reuse of
existing buildings for small scale, local, independent businesses, the following
recommendations are made to amend the current zoning regulations:
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Establish historically referenced guidelines for fagade improvements

Evaluate and modify building and site development standards (setbacks, heights,
etc.) to allow facade and frontage improvements in keeping with the vision for
Main Street

Evaluate non-conforming standards and amend them to the extent possible to
allow property owners to modify existing buildings without triggering
compliance with all regulations (including FEMA)

Evaluate/revise use standards to make it easy to develop temporary uses and
supporting civic spaces uses such as food trucks, farmers market, beer garden,
temporary outdoor sales, etc.

Revise off-street parking standards to fit the context and needs of Main Street

0 Small lots make it challenging to meet suburban parking standards;

0 Provide more effective use of existing excess capacity on some lots;

0 Encourage the use of on-street parking; and

0 Create a ‘park once’ environment

MAIN PLAZA
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PART 5: IMPLEMENTATION

Based

on the North and South Schertz Framework Plan, assessment of the market

opportunities and the infrastructure needs, several implementation recommendations are
made in this report. Implementation of the recommendations for North Schertz, South Schertz,
and Downtown include a series of steps that could include:

13.

Adopting the North and South Schertz framework plans as amendments to the city’s
land use map

Amending the city’s Master Thoroughfare Map to incorporate the changes
recommended within this document for the ultimate street network needed to
implement the vision for South and North Schertz

Amending the city’s UDC to create the needed new zoning districts and regulations to
implement the land use/character area designations

Adopting the recommended infrastructure phasing and probable costs into the city’s
Capital Improvements program for prioritization based on development (public and
private) goals

Potentially creating a value capture tool such as a special district and other management
structures in order to invest in and manage the infrastructure needed to implement the
vision, especially the transit-oriented development in North Schertz and Mixed Use
Neighborhood Center in South Schertz.

Consider the creation of related economic development /incentive policies prioritizing
public participation in infrastructure for projects that implement the desired outcomes
in this Sector Plan such as Conservation Subdivisions, Mixed Use Neighborhood
Development, transit-oriented development, etc.

Regulatory Strategy and Zoning Recommendations

The City should consider adoption of the proposed zoning modifications to the UDC
based on the North and South Schertz Framework Plans delineated above. A strong
vision developed by the Community and developed in detail herein cannot be realized
without an alighment with the regulatory tools in the UDC. This alignment will provide
a market momentum for quality development, provide the market predictability and
give staff a rational method for sustained implementation. The specific
recommendations to implement each character area within North and South Schertz
are included in the Framework Plan section for each sector plan area and Appendix 4.
A Summary Table of the proposed regulatory strategy for both North and South
Schertz is included in this section.
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14.1 North Schertz Framework Plan Zoning Implementation Recommendations
[A complete copy of the recommended zoning updates to the UDC is included in Appendix 3.]

Land Use/Character
Area Designation

Recommended Zoning Tool

Recommended Implementation Priority

Agricultural

e Create a new base Zoning District: Rural Agricultural Zoning

Developer/Property owner driven rezoning due to

Conservation District with 5 acre min. lot size existing industrial zoning
e Provide Conservation Subdivision Zoning District as an
incentivized alternative with gross density of 0.2 DU/Ac and
70% open space requirement
Mixed-Use e Create a new PD type Mixed Use Zoning District: A TOD ready City Initiated Rezoning requiring concept/development

environment with a cluster of residential and commercial
uses.

plan at the time of development application to zoning
areas and finalize street alignments and land use/density
allocations

Highway Commercial

e Create a new Overlay Zoning district that maintains
underlying uses from current zoning

e Highway Overlay with design standards for key building and
site design elements

Overlay Zoning placed over IH-35 frontage

Commercial Campus

e Create a new Overlay Zoning district that maintains
underlying uses from current zoning

e Campus Overlay with design standards for key building and
site design elements

Overlay Zoning placed over Commercial Campus
designation on the Framework Plan

Industrial e Create a new Overlay Zoning district that maintains Overlay Zoning placed over Industrial designation on the
underlying uses from current zoning Framework Plan
e Industrial Overlay with design standards for key building and
site design elements
Park/ Open Space ¢ Evaluate/amend current standards for park dedication and Applies at the time of development application
storm drainage sections in the UDC to implement the (zoning/concept plan/ subdivision/platting)
recommendations for coordination of greenway placement
with storm drainage facilities including possible credits for
conservation easements and private open space consistent
with the alternative development options
Neighborhood e Create a PD-type TND district to implement this land Developer/Property owner driven rezoning due to

use/character area designation. existing zoning
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14.2 South Schertz Framework Plan Zoning Implementation Recommendations
[A complete copy of the recommended zoning updates to the UDC is included in Appendix 3.]

Land Use/Character
Area Designation

Recommended Zoning Tool

Recommended Implementation Priority

Agricultural
Conservation

e Create a new base Zoning District: Rural Agricultural Zoning
District with 5 acre min. lot size

e Provide Conservation Subdivision Zoning District as an
incentivized alternative with gross density of 0.2 DU/Ac and 70%
open space requirement

Developer/Property owner driven rezoning when property
is annexed into the city or development is proposed on Pre-
Development Agreement properties

Estate Neighborhood

e Create a new Estate Neighborhood Cluster zoning district with
gross density of 2 DU/ Ac and 50% open space requirement as an
incentivized alternative to existing RA Zoning District

Developer/property owner driven rezoning as an
incentivized alternative to existing RA Zoning

Neighborhood e Create a PD-type TND district to implement this land Developer/property owner driven rezoning as an
use/character area designation (using current R-7 gross incentivized alternative to existing RA or other zoning on
residential densities) properties designated as Neighborhood Development in the

Framework Plan
Mixed Use e Create a new PD type Mixed Use Zoning District. Developer/property owner driven rezoning as an

Neighborhood Center

incentivized alternative to existing zoning on properties
designated as Mixed Use Neighborhood Center in the
Framework Plan

Transition

o Utilize existing zoning districts (R-4 Apartment/MF District and
OP Office and Professional District) with design overlay
standards to ensure quality development

Developer/property owner driven rezoning as an
incentivized alternative to existing zoning to properties
designated as Transition on the Framework Pplan

Highway Commercial

e Create Zoning Overlay district that maintains underlying uses
from current zoning

e Highway Overlay with design standards for key building and site
design elements

Overlay Zoning placed over IH-10 frontage

Commercial
Campus

e Create a Zoning Overlay district that maintains underlying uses
from current zoning

e Commercial Campus Overlay with design standards for key
building and site design elements

Overlay Zoning placed over Commercial Campus
designation on the Framework Plan

Air Installation Impact
Zone

e Recommendations to amend current standards if needed (staff
to analyze and make recommendations)

Applies at the time of development application
(zoning/concept plan/ subdivision/platting)

Air Installation
Compatible Zone

e Recommendations to amend current standards if needed (staff
to analyze and make recommendations)

Applies at the time of development application
(zoning/concept plan/ subdivision/platting)
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Land Use/Character Recommended Zoning Tool Recommended Implementation Priority
Area Designation

Park/ Open Space ¢ Evaluate/amend current standards for park dedication and Applies at the time of development application
storm drainage and make other recommendations for ordinance (zoning/concept plan/ subdivision/platting)
changes as needed to implement the recommendations for
coordination of greenway placement with storm drainage
facilities including possible credits for conservation easements
and private open space consistent with the alternative
development options
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14.

15.

Ord. 13-S-21

Management Framework

A citywide approach to manage development in Schertz should be employed. A
burgeoning populace with proximity to San Antonio and the IH-35 corridor will
continue to promote significant growth over the next few decades for the entire City.
While it is divided by major highway systems, the three geographic areas of Schertz
(i.e., North, Central and South Schertz) should be linked through a policy focus that
utilizes the assets of location and available land in the City rather than isolated ad-hoc
decisions based on reaction and localized infrastructure challenges.

The purpose for the overall growth framework is to manage the impending growth for
the City as a whole without creating regional isolation of the three distinct areas
through physical, fiscal and policy standpoints. As the City continues to grow, and
subsequently so does staff, the sub-regional approach can be implemented from a
logistical standpoint to assist in the management of the growth of the area. Itisin this
context that the respective growth frameworks have been developed and presented
in this comprehensive land use strategy.

Ultimately, this plan provides a mechanism for the integration of several distinct areas
of responsibility for the City: planning, permitting, capital improvements and
economic development. The relationship and leveraging of those areas will be critical
to the success of continuing to attract high quality development in all three distinct
areas of Schertz as the anticipated growth continues.

Infrastructure & Utility Implementation

This plan identifies and prioritizes key infrastructure that is need to implement the
ultimate vision for North and South Schertz keeping in mind that these infrastructure
needs are to be evaluated periodically based on proposed development projects and
changes in the market. The infrastructure plans and priorities are based on an
understanding of the local market and needs of projects currently underway and the
city’s desire to responsibly manage long term growth. The following summarizes the
infrastructure planning phasing and implementation strategy for North Schertz and
South Schertz.

15.1 North Schertz Infrastructure Plan and Phasing

A. Drainage

The storm water strategy of North Schertz should be towards a regional
system. The existing natural drainage channel should be kept in a natural
state and should feed into detention basins at their confluence with the
tributary of Dry Comal Creek. The capacity and condition of the existing
channels should be evaluated before allowing the undetained runoff in to
the channels. Such a natural drainage channel could also become the main
open space network for North Schertz.
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This strategy would result in removing the obligations for private
development to construct on-site detention basins and the natural
waterways would provide the added benefit of open space greenways.

One way for the City to implement this approach is to create an internal
program to collect drainage impact fees and then allocate the fees into
regional systems. The City should conduct a more detailed study to
determine locations, phasing, and costs of these regional systems. The
study would then determine the impact fee. A condition of allowing future
developments to participate in this possible program would be for each
development to conduct an adverse impact analysis to ensure that the
receiving channels can accept the undetained flows. An approximate
estimate of acreage needed for regional drainage (344 acre-ft) is included
in the table on Page 93.

North Schertz Flood Zone Map
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North Schertz UItianate Entitlement
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Ag Conservation 1,109 5% 55 78
Air Installation Compatible 85%
Air Installation Impact Zone 0%
Campus Commercial 366 85% 736 130
Civic/Schools 20 85% 17
Estate Neighborhood - 25%
Floodplain/Open Space 530 0% - -
Highway Commercial 456 85% 388 68
Light Industrial 651 72% 469
|
Mixed Use Core 5% 28 85% 24 4
|
Neighborhood (Morth Schertz) 535
Mixed Use Neighborhood 15% a4 75% 63 13
Urban Residential 20% 113 65% 73 17
SF Neighborhood 60% 338 38% 128 34
|
Transition - 85%
| |
Totals 4,195 47%| 1,954 344
| |

North Schertz Detention Capacity Needed

Sanitary Sewer

Using the City’s current standards for determining sewer flows (245 gal/day
per Equivalent Development Unit (EDU), peaking factor of 3, and 300
gallons/day/acre for Infiltration and Inflow [i/i]), the ultimate build out for
the framework plan is anticipated to result in 6.9 million gallons per day
(see table on Page 96). This value exceeds the design flows used in the
Town Creek Project, therefore the infrastructure currently being designed
and constructed may need to be increased before ultimate development
occurs. Additional gravity mains will have to be extended throughout the
area especially south of FM 2252. The City should consider a policy to
require existing developments that utilize OSSF to connect into new sewer
collection systems that may be extended through their properties.

Domestic Water

Using a standard of 313 gals per day per EDU and a peaking factor of 2, the
ultimate build out plan will result in a water demand of over 4.8 million gals
per day (see table on Page 95). The current City of Schertz water supply
system seems to be adequate for this demand and cover the entire area.
The distribution system will follow the proposed street network and will
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consist of 8”, 12”, and 16” mains to maintain a minimum of 35 pounds per
square inch (psi) in peak hourly demands. There will be a need for a
booster pump to serve the higher elevations located west of the
intersection of IH-35 and Old Wiederstein Rd to maintain 35 psi.
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Ag Conservation 1,109 222 - - - - 222 0.2 69,486 138,972 48
Air Installation Compatible - - - - - - - - - - -
Air Installation Impact Zone - - - - - - - - - - -
Campus Commercial 866 - - 332,100 | 6,309,100 - 996 1.2 311,806 623,612 217
Civic/Schools 20 - - - 153,300 - 22 1.1 6,855 13,708 5
Estate Neighborhood - - - - - - - - - - -
Floodplain/Open Space 530 - - - - - - - - - -
Highway Commercial 456 - - | 2,343,600 | 1,154,300 - 835 | 1.8 261,199 522,397 181
Light Industrial 651 - - - 987,200 | 5,594,300 | 1,739 | 2.7 544,432 | 1,088,864 378
Mixed Use Core 5% 28 - 575 295,300 145,500 - 393 13.9 122,902 245,803 85
Neighborhood (North Schertz) 535 3475 | 21| 1,087,764 | 2,175,529
Mixed Use Neighborhood 15% 84 - 1,360 262,000 129,000 - 773 9.2 242,038 484 077 168
Urban Residential 20% 113 - 1,350 - - - 675 6.0 211,275 422,550 147
SF Neighborhood 60%| 338 | 2,027 - - - - | 2,027| 6.0 634,451 | 1,268,902 a1
Transition - - - - - - - - - - -
Totals 4195 | 2,249 | 3,285 | 3,233,000 | 8,878,400 | 5,594,300 | 7,682 | 1.8 | 2,404,444 | 4,808,887 | 1,670
| | 5,534 17,705,700
North Schertz Water Capacity Needed
Ord. 13-S-21

July 16,2013 95|Page



North Schertz Ultimate Entitlement
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Ag Conservation 1,09 | 222 - - - - 222 54,390 163,170 332,700 495,870 344
Air Installation Compatible - - - - - - - - - - - -
Air Installation Impact Zone - - - - - - - - - - - -
Campus Commercial 866 - - | 332,200 6,309,100 - 996 244,066 732,197 259,800 991,997 689
Civic/Schools 20 - - - 153,300 - 22 5,366 16,097 6,000 22,097 15
Estate Neighborhood - - - - - - - - - - - -
Floodplain/Open Space 530 - - - - - - - - 159,000 159,000 110
Highway Commercial 456 - - | 2,343,600 | 1,154,300 - 835 204,453 613,358 136,800 750,158 521
Light Industrial 651 - - - 987,200 | 5,594,300 | 1,739 426,153 | 1,278,459 195,300 | 1,473,759 1,023
Mixed Use Core 5% 28 - 575 295,300 145,500 - 393 96,201 288,603 8,445 297,048 206

Neighborhood (North Schertz) 535 3,475 851,445 | 2,554,335 160,455 | 2,714,790
Mixed Use Neighborhood 15% 84 - 1,360 262,000 129,000 - 773 189,455 568,365 25,335 593,700 412
Urban Residential 20% 113 - 1,350 - - - 675 165,375 496,125 33,780 529,905 368
SF Neighborhood 60%| 338 | 2,027 - - - - | 2,027 496,615 | 1,489,845 101,340 | 1,591,185 1,105
Transition - - - - - - - - - - - -
Totals 4,105 | 2,249 | 3,285 | 3,233,000 | 8,878,400 | 5504,200| 7,682 | 1,882,073 | 5,646,218 | 1,258,500 | 6,004,718 4,795

| | 5,534 17,705,700
North Schertz Sewer Capacity Needed
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North Schertz Infrastructure Phasing

North Schertz will have four focus areas, depicted in the map on page 100.
The first (N1) will be around the northwest corner of IH35 and FM 3009 to
take advantage of the development momentum and existing infrastructure
around Wal-Mart. The second (N2) will be on both sides of IH 35 between
FM 3009 and FM 2252 to take advantage of the high traffic counts of IH 35
and existing infrastructure. The third (N3) will be west of IH 35 and north
of FM 2252 to take advantage of possible investment by the Comal ISD on a
high school and the existing infrastructure investment The fourth area (N4)
will be on the west side of IH 35 between Schwab Rd and Friesenhahn Rd
to take advantage of the development momentum of the Sysco warehouse
and existing infrastructure. In the tables below, the focus areas are shown
and broken down by 10 year time frames over the next 30 years.

Each focus area will need varying levels of the City’s involvement to initiate,
support, and/or encourage development. The City’s participation in street
improvements to directly support new development should be limited to
rough proportionality with the developers unless otherwise noted. The
City’s participation in regional drainage detention facilities should be full
participation and be funded through impact fees from new developments.
The City’s funding of sanitary sewer and domestic water facilities should be
limited to oversizing requirements, however there will be instances where
the City should consider a full investment in extensions to initiate
development and recover the costs at a later date. This method would
prove to be a cost savings over time, as prices will rise and multiple
episodes of construction cost more to implement.

Area N1

The street network should be constructed as needed with the City
participating in construction costs determined through rough
proportionality. The existing natural drainage channel flowing north
toward the rail road lines should be preserved in its natural state. The City
should construct a regional detention pond located where that natural
channel crosses the rail road. The City should continue investment into
sanitary sewer by extending the Town Creek project along the rail road and
up to IH 35. The City should only participate in construction costs to
extend water mains with each of the new streets if there is an oversizing
need.
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N1

Anticipated Total Construction Costs
Development Street Detention Sanitary Sewer Domestic
Year Water
Years0-10 S 134,000 $ 1,527,000
Years 11- 20 704,000 $ 451,000 $ 5,399,000
Years 21- 30 - S 707,000 $ 7,435,000
Total 704,000 $ 1,292,000 $ 14,361,000

1,375,000 S 17,000
4,205,000 $ 27,000
6,590,000 $ 132,000

12,170,000 $ 176,000

L N N n
L N N n

Area N2

The street network should be constructed as needed with the City
participating in construction costs determined through rough
proportionality. The existing natural drainage channel flowing north
toward the rail road lines should be preserved in its natural state. The City
should construct a regional detention pond located where that natural
channel crosses the rail road. The City should construct a second detention
pond located north of the CR 382 on the east side of IH 35. The City should
continue investment into sanitary sewer by extending the Town Creek
project along the rail road and up towards IH 35. The City should only
participate in construction costs to extend water mains with each of the
new streets if there is an oversizing need.

N2

Anticipated Total Construction Costs
Development Street Detention Sanitary Sewer Domestic
Year Water
Years 0 - 10 $ 3,597,000 S 55,000 S 399,000 $ 4,054,000
VEET BRI S 13,835,000 S 121,000 530,000 $ 1,474,000 S 15,979,000
Years21-30 B - S 55,000 - S - S 55,000
Total S 17,432,000 S 231,000 530,000 $ 1,873,000 $ 20,088,000

$
$
s
$

Area N3

The street network should be constructed as needed with the City
participating in construction costs determined through rough
proportionality. The City should participate in the construction of
secondary access roadways to Hubertus Rd from the Comal ISD property.
The City should construct a regional detention pond located where that
natural channel crosses FM 482. There is no need for the City to
participate in any sanitary sewer construction. The City should only
participate in construction costs to extend water mains with each of the
new streets if there is an oversizing need.
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N3
Anticipated Total Construction Costs

Development Street Detention Sanitary Sewer Domestic
Year Water
Years0-10 S S -

VEET RIS S 3,410,000 S 40,000
Years 21-30  IERENCEIORES 39,000
Total S 6,490,000 $ 79,000

- S -
378,000 $ 3,831,000
342,000 $ 3,464,000
720,000 $ 7,295,000

U N N n
< N n

Area N4

The street network should be constructed as needed with the City
participating in construction costs determined through rough
proportionality. The City should improve Friesenhahn Rd from IH 35 to FM
482. The City should construct a regional detention pond located where
that natural channel crosses the railroad. There is no need for the City to
participate in any sanitary sewer construction. The City should only
participate in construction costs to extend water mains with each of the
new streets if there is an oversizing need.
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16.2 South Schertz Infrastructure Plan

A. Drainage
The storm water strategy of South Schertz should be towards a regional
system. The regional system should consist of maintaining the existing
natural channels in their natural state, providing alignments for new
channels in the flat lands between FM 1518 and the Cibolo Creek, and
detention basins.

This strategy would result in removing the obligations for private
development to construct on-site detention basins and the natural
waterways would provide the added benefit of open space greenways.

One way for the City to implement this approach is to create an internal
program to collect drainage impact fees and then allocate the fees into
regional systems. The City should conduct a more detailed study to
determine locations, phasing, and costs of these regional systems. The
study would then determine the impact fee. An approximate estimate of
acreage needed for regional drainage (891 acre--ft) is included in the table
on Page 102.

South Sector Flood Zone Map
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South Schertz Ultimate Entitlement
B g 5| @
: &l &l S
2 9] glEa
= = =
S| g gice
g g g|as
Character Zone G E E é% 2 F
Ag Conservation 3,438 5% 172 241
Air Installation Compatible 316 85% 269 47
Air Installation Impact Zone 1,039 0% - -
Campus Commercial 237 85% 201 36
Civic/Schools - 85% - -
Estate Neighborhood 3,442 25% 861 344
Floodplain/Open Space 1,289 0% - -
Highway Commercial 160 85% 136 24
Light Industrial - 72% - -
[
1,568
Mixed Use 10% 157 75% 118 24
Neighborhood Center
Neighborhood 90% 1,411 38%| 536 141
|
Transition 224 85% 190 34
[
Totals 11,713 21%| 2,483 891
[ ]

South Schertz Detention Capacity Needed

B. Sanitary Sewer

Using the City’s current standards for determining sewer flows (245 gal/day
per Equivalent Development Unit (EDU), peaking factor of 3, and 300
gallons/day/acre for infiltration and inflow [i/i]), the ultimate build out for
the framework plan is anticipated to result in 17.3 million gallons per day
(see table on Page 102). Approximately 6 million of that is in the San
Antonio River Authority (SARA) Certificates of Convenience and Necessity
(CCN). Another 1.5 million is demand from the Agricultural Conservation
land use where odds are those developments will utilize onsite sanitary
sewer facility (OSSF) rather than connect into a centralized treatment
system. Therefore the anticipated ultimate build out that requires
treatment from the City would be approximately 9.8 million gallons per
day.
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It is recommended that the future treatment plant be placed in the Woman
Hollering sewershed where the bulk of the sewer demand can be served
through gravity systems.

Domestic Water

Using a standard of 313 gals per day per EDU and a peaking factor of 2, the
ultimate build out plan will result in a water demand of over 11.7 million
gals per day (see table on 103). The currently planned City of Schertz water
supply system seems to be adequate for this demand and cover the entire
area. The distribution system will follow the proposed street network and
will consist of 8”, 12”7, 16”, 20”, 24”, and 30” mains to maintain a minimum
of 35 psi in peak hourly demands.
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South Schertz Ultimate Entitlement

& & 2
2 £ s k: 8 S g g
g 5 | 3 g g v z = 2 2 2
] = -_ - [y © %) ] = = 5 e 5
= =] 2 = v v
© ] = = b =2 = ] = =z 3 z 3
;— b= = @ © 3} ‘T %] = Q Q
< o =] S - w [ ey < > v > N

z : |3 % R Eg e o 5 Z 2 z o z 8

P 2 & = ‘9 g @ 2 R 8 _ E_ SE- |2€+¢

§ o o = 2 209 s o 3 = 2 =3 = &3 -
Character Zone G 7 = & t’C:> £ 2 2 Z Q5 £ S 2z s |2z
Ag Conservation 3,438 688 - - - - 688 168,560 505,680 | 1,031,400 1,537,080 1,067
Air Installation Compatible 316 - - - 606,100 1,818,400 606 148,502 445,505 94,800 540,305 375
Air Installation Impact Zone 1,039 - - - - - - - - 311,700 311,700 216
Campus Commercial 237 - - 91,000 1,729,800 - 273 66,913 200,739 71,100 271,839 189
Civic/Schools - - - - - - - - - - - -
Estate Neighborhood 3,442 6,884 - - - - 6,884 1,686,580 5,059,740 1,032,600 6,092,340 4,231
Floodplain/Open Space 1,289 - - - - - - - - 386,700 386,700 269
Highway Commercial 160 - - 821,800 404,800 - 293 71,694 215,082 48,000 263,082 183
Light Industrial - - - - - - - - - - - -

1,568 9,242 2264318 | 6,792,954 470,400 | 7,263,354 | 5,044
Mixed Use 10% 157 - 750 1,123,700 553,400 - 775 189,903 569,709 47,040 616,749 428
Neighborhood Center
Neighborhood 9% 1411 | 8467 - - B B 8,467 2,074,415 | 6,223,245 423360 | 6,646,605 | 4,616
Transition 224 - 1,343 - 857,700 - 794 194,537 583,611 67,200 650,811 452
Totals 11,713 16,039 | 2,093 2,036,500 4,151,800 1,818,400 18,780 4,601,104 13,803,311 3,513,900 17,317,211 12,026

\ | 18,132 8,006,700
South Schertz Sewer Capacity Needed
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South Schertz Ultimate Entitlement
" & & - 2 -
s | 2 2| & g |, S
g =) 2 2 £ 5 o 2 g 2
s | £ | % : : % 2| 2 = =
s | E | 3 5 z 2 s | 8| &3 | = EE
< | % | 3 z z % | 3 | 5| 88 | 3 T
2 g o« = g s E = F L x5 3
o = o £ 23 S =) 28 53 28
Character Zone (G] b = = o £ & i o I o & =B I o
Ag Conservation 3,438 688 - - - - 688 0.2 215,344 430,688 150
Air Installation Compatible 316 - - - 606,100 1,818,400 606 1.9 189,718 379,436 132
Air Installation Impact Zone 1,039 - - - - - - - - - -
Campus Commercial 237 - - 91,000 1,729,800 - 273 1.2 85,485 170,970 59
Civic/Schools - - - - - - - - - - -
Estate Neighborhood 3,442 6,884 - - - - 6,884 2.0 | 2,154,692 4,309,384 | 1,496
Floodplain/Open Space 1,289 - - - - - - - - - -
Highway Commercial 160 - - 821,800 404,800 - 293 1.8 91,593 183,185 64
Light Industrial - - - - - - - - - - -
| | -
1,568 9,242 59| 2,892,782 5,785,564 | 2,009
Mixed Use 10% 157 - 750 1,123,700 553,400 - 775 4.9 242,611 485,222 168
Neighborhood Center
Neighborhood 50% 1,411 8,467 - - - - 8,467 6.0 | 2,650,171 5,300,342 | 1,840
| _
Transition 224 - 1,343 - 857,700 - 794 35 248,531 497,062 173
1 : T
Totals 11,713 | 16,039 | 2,093 | 2,036,500 | 4,151,800 | 1,818,400 | 18,780 | 1.6| 5,878,144 | 11,756,289 | 4,082
| | 18,132 8,006,700
South Schertz Domestic Water Capacity Needed
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South Schertz Infrastructure Phasing

South Schertz will have three focus areas, depicted in the map on Page 107.
The first (S1) will radiate out from the intersection of FM 1518 and Lower
Seguin to take advantage of the existing but recent single-family residential
and school development. The second area (S2) will radiate from the
intersection of Graytown Rd and Scenic Lake Dr to take advantage of
development momentum. That momentum consists of the development
of Laura Heights and the sanitary sewer mains and lift station being
constructed by a consortium of property owners for SARA. The third (S3)
will radiate from the intersection of FM 1518 and IH 10 to take advantage
of the visibility. In the tables below the focus areas are shown and broken
down by 10 year time frames over the next 30 years.

Each focus area will need varying levels of the City’s involvement to initiate,
support, and/or encourage development. The City’s participation in street
improvements to directly support new development should be limited to
rough proportionality with the developers unless otherwise noted. The
City’s participation in regional drainage detention facilities should be full
participation and be funded through impact fees from new developments.
The City’s funding of sanitary sewer and domestic water facilities should be
limited to oversizing requirements, however there will be instances where
the City should consider a full investment in extensions to initiate
development and recover the costs at a later date.

Area S1

The City is already participating in the Crossvine development (formally
Sedona) with the establishment of a TIRZ and therefore no additional
investment should be made within the TIRZ boundary. The remainder of
the street network should be constructed as needed with the City
participating in construction costs determined through rough
proportionality. The City should improve portions of Lower Seguin and
participate with TxDOT for improvements to FM 1518 (Schaefer to Ware-
Seguin). The City should ensure that a drainage way is provided in the area
east of FM 1518. A detention pond should be constructed where that
drainage way crosses Lower Seguin. There is no need for the City to
participate in any sanitary sewer construction. The City should only
participate in construction costs to extend water mains with each of the
new streets if there is an oversizing need.
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s1
Anticipated Total Construction Costs

Development Street Detention Sanitary Sewer Domestic Total
Year Water
Years0 - 10 S 8,140,000 $ 196,000 S 902,000 S 9,245,000
VEEEERPIES S 5,830,000 S 66,000 S 646,000 $ 6,547,000
VEETHPAEENRS $ 35,750,000 S 159,000 - $ 3,484,000 $ 39,422,000
Total $ 49,720,000 S 421,000 - S 5,032,000 $ 55,214,000

W N n

Area S2

A TIRZ is possible in this area and would determine how the City could
participate in future infrastructure investments. The street network should
be constructed as needed with the City participating in construction costs
determined through rough proportionality. The City should focus on
improvements to Graytown Rd from IH 10 to Scenic Lake Dr because this is
the primary access and the expected increase in traffic will probably exceed
the existing substandard cross section. The City should construct a regional
detention pond(s) located where the Salitrillo Creek crosses under IH 10.
There is no need for the City to participate in any sanitary sewer
construction because their CCN does not cover this area. The City should
only participate in construction costs to extend water mains with each of
the new streets if there is an oversizing need.

LY

Anticipated Total Construction Costs
Development Street Detention Sanitary Sewer Domestic
Year Water
Years0-10 $ 4,620,000 $ 84,000 476,000 $ 5,184,000
VEERRREPLR S 5,030,000 S 166,000 524,000 $ 5,724,000
$
$

VETPASED RS S 14,850,000 152,000 1,645,000 $ 16,661,000
Total $ 24,500,000 402,000 2,645,000 $ 27,569,000

w N N n
W N N n

Area S3

The street network should be constructed as needed with the City
participating in construction costs determined through rough
proportionality. The City should improve a portion of FM 1518 with TxDOT.
The City should construct a regional detention pond located where that
natural channel crosses the railroad. The City should invest and construct
sanitary sewer mains into the area and either provide a treatment facility
or transfer station to encourage development. The City should only
participate in construction costs to extend water mains with each of the
new streets if there is an oversizing need.
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S3
Anticipated Total Construction Costs

Development Street Detention Sanitary Sewer Domestic Total
Year Water

Years0-10 S - S 16,000 S 506,000 S - S 528,000
Years11-20 B - S 24,000 $ - S - S 24,000
Years21-30 B - S 29,000 $ - S - S 29,000
Total S - S 69,000 $ 506,000 S - S 581,000
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15.3 Further Infrastructure Implementation Studies
In order to better anticipate the future infrastructure needs, the City should
consider commissioning future engineering studies.

A traffic study should be performed to estimate traffic patterns, traffic
growth, the adequacy of street cross sections, the construction costs,
City’s participation level, and potential impact fees.

A storm water management plan should be performed to identify best
locations, sizing, phasing, construction costs for detention ponds, costs of
any channel improvements, and possible impact fees.

The existing sanitary sewer master plans for each study area should be
revisited for capacity, phasing, main alignments, oversizing requirements,
treatment plant locations to reflect this framework plan, and adjustments
to impact fees.

A water master plan should be prepared to identify demands, diameters
of future mains, confirm planned supply systems, oversizing
requirements, and adjustments to impact fees.

16. Fiscal Impact Analysis for Infrastructure Strategy

Using the population and employment forecast below and potential development
capture within Schertz, an educated assessment can be made of long-term tax
revenue forecasts for net new development (excluding appreciation of existing
developed sites). The following section highlights key variables and assumptions that
were used as inputs into the forecast.

Ord. 13-S-21
July 16,2013

17.1 Population and Employment Forecast

Schertz is part of the larger IH-35 Corridor and is heavily influenced by external
forces. In addition, Schertz has a city limit boundary and ETJ that touches many
census tracts in Bexar, Comal, and Guadalupe Counties. As the more
established portions of Schertz fully develop, future growth will be pushed to
North Schertz and along the IH-10 Corridor. Complicating long-term forecasting
is that Census 2010 redefined the census tract boundaries in and around
Schertz.

A

Forecasting Approach & Methodology

As the first step in forecasting long-term population and employment
growth in Schertz, information from the US Census Bureau, Texas State
Data Center, Texas Water Development Board, and Alamo Area Council
of Governments was collected.

Second, the greater Schertz area was divided into three larger sections
that corresponded to census tracts and transportation analysis zones
used by the Alamo Area Council of Governments in their long range
forecasting. Map on page 111 depicts the three sections, the two
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subareas that are the focus of the analysis, and Schertz current city
limit/ETJ) boundary.

rd
q Acreage o
North 3,876.7 |/ =
{south 11,468.1 > o
Section A 38,144.0 o
SectionB  29,235.2
SectionC 13,8304 2 A
T

Forecast Section Areas
Source: Bexar, Comal, and Guadalupe Appraisal Districts

Third, historic information for each section was analyzed. Due to
changing boundaries and other adjustments, the sections do not
perfectly match for each vyear listed in Table 14. However, the
information depicts general regional growth trends and rates.

Section A Section B Section C
1950 4 533 16,305 3,041 23,879
2000 4,234 26,242 3,158 33,634
2010 10,580 47,938 3,403 61,921

Section A Section B Section C

Compound Annual Growth Rate

CAGR 1990 to 2000 -0.7% 49% 0.4% 3.5%
CAGR 2000to 2010 0.6% 6.2% 0.7% 6.3%
CAGR 1990 to 2010 4.3% 5.5% 0.6% 49%

Table 14: Population Growth by Section

Source: Bexar, Comal, and Guadalupe Appraisal Districts, TXP, Inc.
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Fourth, land use information for each of the sections was collected. The
following maps and figure highlight the current land use category for
each parcel. These areas are much larger than the smaller subsections.

State Land Use Code A B C
Blank 6698 9365 148
Single-Family Residential 4 661.6 55,0430 1,332.2
Multifamily Residential 236 832 13.3
Wacant Lots and Tracts 1,084 9914 2844
CQualified Agricultural Land 21,2778 16,6139 5,031.1
Farm and Ranch Improvements 30673 13068 5,202.0
Cormercial & Industrial 48254 10220 494 .4
Utilities 161 228 0.0
Residential Inventory 3224 2136 049
Totally Exempt Property 3617 7743 7.4
Other Q.0 1251 7379
Total 36,5343 271337 13,2123
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Table 15: Forecast Section Acreage by State Land Use Code (2010)

Source: Bexar, Comal, and Guadalupe Appraisal Districts, TXP, Inc.
(“Blank” State Land Use Code refers to an undefined use)

Land Use
[ totanio
- Single Family Residential

Bl o amiy Resigential

-Vacam

I:l Undeveloped/Rural Land
|:| Commericalfindustrial
[ urities

-Tmalry Exempt

Forecast Section Area — A: Current Land Use
Source: Bexar, Comal, and Guadalupe Appraisal Districts
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1 Miles
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Land Use

[ otaniy

-Smg\e Family Residential
- MultiFamily Residential
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- Undeveloped/Rural Land
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I:I Utilities
- Totally Exempt

Forecast Section Area — C: Current Land Use
Source: Bexar, Comal, and Guadalupe Appraisal Districts
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Last, population and employment forecast for the City of Schertz and
surrounding area were created. These scenarios incorporate information
from existing publically available forecasts and adjustments made based
on the framework plans and conversations with stakeholders,
developers, and city staff. With any large area long-range forecast, an
implicit assumption is that the public sector continues to invest in general
infrastructure (ex. local roads, schools, utilities, and schools). If these
basic facilities are not built, the area will likely experience less in-
migration, greater out-migration, and fewer new jobs created.

Schertz Population & Employment Forecast

The future of North Schertz (Section A) will be influenced by access to IH-
35 and the potential implementation of a passenger rail stop. There is a
significant amount of undeveloped land along IH-35 that should attract
commercial and industrial development, expanding existing employment
in the area.

The population and household forecast assumes central Schertz (Section
B) will continue to attract a significant amount of growth over the next 10
to 15 years. There are approximately 1,500 to 2,000 developable acres
remaining in this area. Currently, there are 1,550 planned homes in this
section. It is reasonable to assume that central Schertz will be fully
developed over the next two decades.

South Schertz (Section C) contains the largest percentage of developable
land in Schertz, but has historically lagged the rest of the community in
terms of growth. In 2011, there were approximately 800 homes in this
area. The completion of SH 130 segments should spur some development
in the area. In addition, shifting warehousing and distribution activity
from the IH-35 corridor to this location should catalyze new employment
opportunities. Population and employment growth will accelerate in
south Schertz over the next 30 years. Currently, there are 1,000 planned
homes in this section including large master planned communities.

Met Change

054 1,585 3,519 6,084 5,130
28,848 35,902 41,032 44 879 16,031
1,878 7,008 12,779 19,192 17,314
31,680 44,505 57,330 70,155 38,475
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Table 16: Population Forecast for the City of Schertz (City Limit and ETJ) by Section

Source: TXP, Inc.
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Met Change

Section

A 365 500 1,265 2,165 1,800
B 8,946 11,421 13,221 14,571 5,625
C 792 2,592 4,617 6,867 6,075
Total 10,103 14,603 19,103 23,603 13,500

Table 17: Household Forecast for the City of Schertz (City Limit and ETJ) by Section

Source: TXP, Inc.

Section Met Change
A 3,489 6,176 9,570 13,524 10,035
B 5,335 6,363 2470 10,861 5,526
C 557 1,020 1,675 2423 1,866
Total 9,381 13,559 19,715 26,808 17,427

Table 18: Employment Forecast for Schertz (City Limit, ETJ, and Surrounding Area)

Source: TXP, Inc.

17.2 Property Tax Revenue Forecast

In general, long-term datasets were examined and incorporated when
possible. The purpose of using historical data is to minimize the impact of more
short-term statistics that can disproportionately influence the projections. For
example, the housing sector in many national markets experienced
unsustainable growth from 2000 to 2005, but has been flat or negative the
past few years. Therefore, using empirical datasets that span 20 or 30 years
offers a more appropriate picture of underlying regional socioeconomic forces.
However, local datasets are sometimes only available for a shorter period. In
this situation, the study relied on other sources of information to supplement
the analysis.

Another challenge of long-term forecasting is the difficulty adjusting for the
boom and bust cycles that will occur over the next 30 years. A model was
created that is based on a constant growth rate for each decade that evens out
these spikes, but might overstate or understate growth in any given year.

The starting taxable value for a new single-family unit built is $172,907 which is
the weighted average price of new Schertz single-family units from 2007 to
2011. The cost of a new single-family home increased at a 4.9 percent CAGR
rate between 1996 and 2011. Because of the uncertainty surrounding the
national economy and a possible double dip recession, the model inflated the
price of a new home by 2.5 percent for the next five years before returning to
the 15-year historical average. This equates to a short-term reduction in the
inflation rate of new housing.
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The appreciation rate for existing property (commercial and residential) is
based on information from the Federal Housing Finance Agency Home Price
Index. With this dataset, one can estimate the appreciation of single-family
conforming homes loans for San Antonio MSA from 1991 to 2011. The 20 year
CAGR is 3.6 percent. Given the weak real estate market, the model appreciates
existing properties at 1.8 percent, for the next five years before returning to
the 20-year historical average.

For commercial and industrial property, the model used the estimated average
value of real and personal property per worker for the study area. This
translates into $51,262 in taxable value per worker.
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Section A Section B Section C
2011 517,664,673 548, 066,484 533,498,182 590,228 338
2012 536,015,850 598,419,689 568,606,302 5203,042,441
2013 555,073,524 5151,141,803 5105,384,511 5311,600,239
2014 574,859,841 5206,317,652 5143,891,252 5425 068,744
2015 565,395,108 264,034,783 5184 189,306 5543,619,187
2016 118,529,459 331,925,353 5231,658,552 582,513,404
2017 5144 155,250 5405,687,524 283,270,998 833,113,773
2018 5171,170,303 5485,729,382 5338,316,756 5996,216,441
2019 5200,077,824 5572,484,787 5400,104,364 51,172,666,975
2020 5230,586,471 666,414,316 5455,561,500 51,363,363,287
2021 580,248,006 5758,214,812 5544 748 905 51,582,711,813
2022 333,211,841 5857,048,675 628,578,615 51,815,240,131
2023 5350,105,589 063,377,934 £720,581,217 52,074,074,740
2024 5451,170,207 51,077,685,760 5819,554,479 52,348,410,445
2025 5516,660,261 51,200,488,675 5926,365,392 52,643,514,327
2026 558E,844 769 51,332,333,254 51,041,551,910 52,960,728,932
2027 5662,007,902 51,473,798,924 51,165,674, 788 53,301,481,704
2028 5742,450,273 51,625,499,862 51,299,328,529 53,667,279,664
2028 5B28,4BE,215 51,788,087,002 51,443,148 433 54,059,724,350
2030 5920,459,112 51,962,250,152 51,587,802, 782 54 480,512,047
2031 51,033,347,448 52,133,052,700 51,774,131,045 54,840,531,196
2032 51,154,188, 468 52,315,32%,388 51,963,732,207 55,433,250,064
2033 51,283,464, 555 52,50%,778,556 52,167,478, 708 55,960,721,858
2034 51,421,685,571 52,717,139,148 52,386,296,500 56,525,121,219
2035 51,569,390,374 52,938,192,611 52,621,168,177 57,128,751,162
2036 51,727,148,420 53,173,765,684 52,873,136,301 57,774,050,404
2037 51,895,561,447 53,424,732,741 53,143,306,5915 5B,463,601,103
2038 52,075,265,258 53,692,018,505 53,432,853,261 59,200,137,023
2039 52,266,531,593 53,376,600,870 53,743,018,703 59,986,552, 166
2040 52,471,270,109 54,279,513,882 54,075,125,87%  $10,825,909,870

Table 19: Estimated Taxable Value for New Residential & Commercial Development
Activity (City Limit and ETJ) by Section*

Source: TXP, Inc. * Excludes appreciation of existing developed sites
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Section A Section B Section C

2011 588,306 $240,284 3167457 3496,047
2012 $180,043 5492, 000 3342 966 51,015,008
2013 5275,315 5755,558 5526,817 51,557,680
2014 5374,224 31,031,382 3718,312 52,124,519
2015 3476,880 51,319,910 3920,762 32,717,552
2016 5504529 51,658,295 51,158,061 53,411 BES
2017 720,632 32,028,032 51,416,072 34,164,736
2018 3855680 52,428,161 51,696,244 54,980,086
2019 51,000,189 52,861,851 52,000,122 55,862,162
2020 51,154,701 33,331,408 52,325,344 36,815,453
2021 51,400,960 33,790,316 52,720,700 57,911,976
2022 51,665,726 54,284 391 53,144,264 50,004,381
2023 51,850,138 34,815,326 33,602,235 510,368,300
2024 32,255,400 35,387,351 34,096,953 511,732,704
2025 52,582,785 56,001,243 54,630,901 513,214,028
2026 52,833,637 36,660,334 35,206,718 514,800,689
2027 33,308,378 57,367,521 35,827,208 516,504,107
2028 53,711,509 58,125,874 56,495,348 518,332,731
2029 34141616 32,538,647 57,214,295 520,254 562
2030 34,601,375 30,808,283 57,987,416 522,398,080
2031 55,165,704 510,663,130 5,868,881 524,697,715
2032 35,768,788 $11,574,332 30,816,627 $27,160,817
2033 36,416,033 512,546,383 510,835,226 529,797,649
2034 57,107,006 513,582,879 511,929,096 532,618,081
2035 37,845,382 514,688,025 $13,103,220 $35,636,627
2036 38,634,015 515,865,655 514,362 B08 538,862,478
2037 50,475,912 517,120,239 515,713,391 542,300,542
2038 510,374,251 518,456,401 517,160,833 345,291,485
2039 511,332,391 519,879,028 518,711,355 549,922,774
2040 512,353,879 521,393,290 520,371,554 554,118,723
Total $118,747,391 $237,098,234 $203,076,264 $558,921,889
NPV 5% $40,581,070 $85,016,518 $70,537,771 $196,135,359

Table 20: Estimated City Property Tax Revenue Value for New Residential & Commercial

17.
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Development Activity (City Limit and ETJ) by Section*
Source: TXP, Inc.
* Excludes appreciation of existing developed sites

Incentives Policy

This section provides the overarching policy guidance to city staff and elected officials
on making decisions on city incentives. The incentive policy of Schertz should be one
for the entire City that incorporates the three regions as one, melding distinct areas
into an overall economic development focus. More specifically, key catalytic projects
should be supported in North and South Schertz in order to set the correct
development pattern as envisioned in this Sector Plan report for long term quality
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development in those respective locations, especially with the promise of TOD
development along IH-35 relative to future rail and taking advantage of SH 130 traffic
in a more competitive way along IH-10.

In this context, generally, incentives (Tax increment financing districts-TIRZ, 380
agreement, tax abatements, etc) should be provided through long-term
reimbursement for infrastructure investments by the private sector that implement
the sector plans delineated herein and/or to complement direct city or county
investments (through the CIP and other city funding programs) that advance the local
development and regional infrastructure/utility goals established in this plan.

The goal of city incentives including the creation of special districts should be to
incentivize the types of development this Sector Plan envisions, pay for required off-
site or system-wide public improvements, but not to fund minimum public
infrastructure required to service individual developments.

More specifically, incentives including the creation of any special districts such as a
TIRZ should be based on the following outcomes established by this plan

¢ In North Schertz, development patterns that provide for more walkable mixed
use outcomes that will be ready for eventual rail transit but not dependent on it
near the future station area; and more sustainable retail and multifamily
development along IH-35 that transitions more effectively into the adjacent
lower density rural watershed context and the future TOD areas, respectively;

e In Downtown, those projects that reinforce the history of the original
commercial core and building stock, while embracing the FM 78 corridor and the
adjacent neighborhood; and

¢ In South Schertz, development patterns that provide conservation design for the
lower density development and walkability in the areas that will attract more
density to the future Mixed Use Neighborhood Center at the intersection of FM
1518 and Lower Seguin Road.
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North Schertz Framework Map
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2. South Schertz Framework Map
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ORDINANCE NO. 13-8-22

AMENDING THE UNIFIED DEVELOPMENT CODE OF
THE CITY OF SCHERTZ, TEXAS; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES 1IN
CONFLICT WITH THIS ORDINANCE; AND PROVIDING
AN EFFECTIVE DATE

WHEREAS, pursuant to Ordinance No. 10-8-06, the City of Schertz, Texas (the
“City”) adopted an Amended and Restated Unified Development Code on April
13, 2010, as further amended (the “Current UDC”); and

WHEREAS, The City Council has approved an amendment to the City’s
Comprehensive Plan to incorporate the North and South Sector Plan and Hisforic
Downtown Schertz Plan; and

WHEREAS, The North and South Sector Plan and Historic Downtown Schertz
Plan recommends amendments to the “Current UDC” as part of implementing the
North and South Sector Plan and Historic Downtown Schertz; and

WHEREAS, City Staff and the Planning and Zoning Commission have
recommended certain revisions to the current UDC; and

WHEREAS, all required notices have been made and all requird public hearings
have been held; and

WHEREAS, the City Council has been presented with the proposed amendments
and finds that they are appropriate and in the best interest of the citizens of the

City;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS:

Section L. The current UDC is hereby amended as set forth on Exhibit A hereto. The Table of
Contents to the UDC to the Current UDC, as revised herein, shall be updated fo reflect such
changes, and this amending Ordinance shall be noted on the cover of the revised UDC.

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of the
Jjudgment and findings of the Council.

Section 3. All ordinances and codes, or parts thereof, which are in conflict or inconsistent with
any provision of this Ordinance are hereby repealed to the extent of such conflict, and the
provisions of this Ordinance shall be and remain conirolling as to the maiters resolved herein.

Section 4. This Ordinance shall be consirued and enforced in accordance with the laws of the
Staie of Texas and the United States of America.



Section 5. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the applicatton of
such provision to other persons and circumstances shall nevertheless be valid, and the City
hereby declares that this Ordinance would have been enacied without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Ordinance, was
given, all as required by Chapter 551, as amended, Texas Government Code.

Section 7. This Ordinance shall be effective upon the date of final adoption hereof and any
publication required by law. :

PASSED ON FIRST READING, the 9th day of July, 2013.
PASSED, APPROVED and ADOPTED ON SECOND READING, the 16 day of July, 2013.

ATTEST:

ecretary, Brenda Dennis

(CITY SEAL)



Exhibit A

UDC Amendments



1. Table 21.5.2 of the Current UDC is hereby amendeiliows:

Table 21.5.2

Symbol Zoning District Name
PRE Predevelopment District
R-1 Single-Family Residential District
R-2 Single-Family Residential District
R-3 Two-Family Residential District
R-4 Apartment/Multi-Family Residential District
R-6 Single-Family Residential District (See Ordinanaz B0-S-29)
R-7 Single-Family Residential District (See Ordinanae R0-S-29)
R-A Single-Family Residential/Agricultural District
GH Garden Home Residential District
TH Townhome District
MHS Manufactured Home Subdivision District
MHP Manufactured Home Park District
OP Office and Professional District
NS Neighborhood Services District
GB General Business District
GB-2 General Business District-2
M-1 Manufacturing District (Light)
M-2 Manufacturing District (Heavy)
GC Golf Course District
PUB Public Use District
PDD Planned Development District
AD Agricultural District
AC Agricultural Conservation District
EN Estate Neighborhood PDD
MU Mixed Use District
HCOD Highway Commercial Design Overlay District
CCOD Campus Commercial Overlay District
I0D Industrial Overlay District
DO Downtown Overlay Districts

2. Section 21.5.5 of the Current UDC concerning Statanof Purpose and

Intent for Residential Districts is hereby amentteddd the following:

M. Agricultural District (AD)
Intended to provide as a base zoning district @asidesignated as Agricultural
Conservation on the North and South Schertz FrameRians. Residences in
this District are intended to be on a minimum laesf 217,800 square feet (five
acres). Clustering of up to 2 homes may be allowrethe same lot subject to



setback requirements. This District is suitablegi@as where development is
premature due to lack of utilities, capacity owvss, and for areas that are

unsuitable for development because of physicataiegs or potential health or
safety hazards.

3. Table 21.5.7 A Dimensional Requirements Reside#dtaling Districts is hereby
amended to read as follows:



Table 21.5.7.A DIMENSIONAL REQUIREMENTS
RESIDENTIAL ZONING DISTRICTS

Minimum Lot Size Minimum Yard Miscellaneous
And Dimensions Setback (Ft) Lot Requirementp
: Minimum
Code Zoning District Area Wr;dt Depth | Front | Side | Rear Off-St_reet Maximum InI:/lpanrv Key
Sq. Ft. Ft. Ft. | Ft. | Ft. | Parking | Height Ft
Ft. Cover
Spaces
R-1 Single-Family Residential District-1 9,600 | 80 | 120 25 | 10 | 20 2 35 50% h,j,k,l,m,0
R-2 Single-Family Residential District-2 8,400 | 70 | 120 25 | 10 | 20 2 35 50% h,j,k,l,m,0
R-3 Two-Family Residential District 9,000 | 75 | 120 25 | 10 | 20 2 35 60% h,j,k,l,m,0
R-4 Apartment/Multi-Family Residential District 10,000 | 100 | 100 25 | 10 | 20 2 35 75% a,b,j,k,Im
R-6 Single-Family Residential District-6 7,200 | 60 | 120 25 | 10 | 20 2 35 50% h,k,l,m,n,0
R-7 Single-Family Residential District-7 6,600 | 60 | 110 25 | 10 | 20 2 35 50% h,k,l,m,n,0
R-A Single-Family-Residential/Agriculture 21,780 - - 25 | 25| 25 2 35 50% h,k,l,m,n
GH Garden Home Residential District 5,000 | 50 | 100 10 | 10 | 10 2 35 75% c,d,ef,gk,lm
TH Townhome District 2,500 | 25 | 100 25 | 10 | 20 2 35 75% h,j,k,I,m
MHS Manufactured Home Subdivision District 6,600 | 60 | 110 25 | 10 | 20 2 35 50% j,k,I,m,0
MHP Manufactured Home Park District 43,560 - - 25 |125] 25 - 35 50% j,k,I,m
AD Agricultural District 217,800 | 100 | 100 25 | 25 | 25 2 35 30% hk,o
Key:
a. Add 1,800 square feet of area for each unit #feefirst 3 units. Maximum density shall not egd 24 units per acre.
b. 1.5 parking spaces per bedroom.
c. Zero lot line Garden Homes.
d. 20-foot paved alley for ingress/egress to @t garages.
e. 5-foot shall be designated maintenance easement.
f.  Corner lot shall have 10-foot side yard setbfokn street right-of-way.
g. 25-foot set back to property line adjoining peiistreet.
h.  Corner lot shall have minimum 15-foot side ysethack from street right-of-way.
i.  Minimum lot area for each unit.
j.  Site Plan approval required.
k.  Swimming pools count toward the maximum impengi@cover limitations, unless the swimming pooldsipped with a water overflow device appropriatesioch pool

and only if it drains into any pervious surfacewihich case the water surface shall be excluded.

No variances may be permitted to exceed the mmamxi impervious cover limitations

Refer to Article 14, section 21.14.3 for addiabdesign requirements

All single family residential dwelling units csinucted within this district shall be constructeith an enclosed garage.

Side yard setback of 7.5 ft. for R-1, R-2, RR3, R-7, and MHS continues in effect for all swligibns vested on the date of adoption of Ordinakoel1-S-15.
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4. Table 21.5.8 Permitted Uses — Uses by Alphabeficdér is hereby amended to read as follows:

Table 21.5.8 Permitted Uses— Uses by Alphabeticdé©O

RESIDENTIAL USES COMMERCIAL/INDUSTRIAL USES
PRE| AD |[RA | R-1 |R-2|R-3|R-4 | R-6 | R-7 | MHS [MHP| GH | TH OP | NS | GB [GB-2| M-1 | M-2 | PUB
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P P P P[P P P P P P P Accessory Building, Residential
P P Agricultural/Field Crops P
P Airport, Heliport or Landing Field S P P
Alcohol Package Sales P P P P
Antenna and/or Antenna Support s S S S S
Structure, Commercial
Antique Shop P P P P
Appliances, Fur_nlture and Home p p = =
Furnishings Store
Art Gallery/Library/Museum P P P P P
Assisted Care or Living Facility S P P
Athletic Stadium, Private S S S S S
Athletic Stadium, Public P
Automobile Parking Structure/Garage S P P P S
Automobile Parts Sales P P P P
Automobile Repairs & Service, Major 5 P P
Automobile Repairs & Service, Minor [ P P
Automobile Sales S P P
Bakery P P P
Bank, Saving and Loan, Credit Union P P o o P
Beauty Salon/Barber Shop P Pl PP |P
S| S S S| S S S S S S| S Bed and Breakfast Inn S P P
Book Store S Pl PP
Bottling Works P | P




Table 21.5.8 Permitted Uses— Uses by AlphabeticdéO

RESIDENTIAL USES COMMERCIAL/INDUSTRIAL USES
PRE|AD [RA | R-1 |[R-2| R-3| R-4 | R-6 | R-7 | MHS [MHP| GH | TH OP [ NS | GB |GB-2| M-1 | M-2 |PUB
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S Building Material and Hardware Sales P P P
Cabinet or Upholstery Shop S P P
Car Wash, Automated P P P P
Car Wash, Self Serve S P P P
S S Cemetery or Mausoleum P
Church, Temple, Synagogue, Mosque, or
s |s s|s|s|s|s|s|s|s|s]|s OthgrPIa)éec%‘\?Vorship q P PlP|P]|P
Civic/Convention C _enter
College, University, Trade, or Private =
Boarding School
Commercial Amusement, Indoor 5 P P
Commercial Amusement, Outdoor 5 P P
Community Center P P P P
Concrete/Asphalt Batching Plant S5
S Convenience Store w/o Gas Pumps P P P P
Convenience Store w/ Gas Pumps S S S
Dance Hall/Night Club P P P
Day Care Center S P P
Department Store P P P
Dry Cleaning, Major S P P
Dry Cleaning, Minor P P P P
P P P P| P P P P P P P Family or Group Home S P P
P Farmers Market P P P
Flea Market, Inside P P P
S Flea Market, Outside S P P
Florist S P P P
Fraternity, Sorority, Civic Club or Lodge P
Furniture Sales S P P P




Table 21.5.8 Permitted Uses— Uses by AlphabeticdéO

RESIDENTIAL USES COMMERCIAL/INDUSTRIAL USES
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Gasoline Station/Fuel Pumps S S S
P P P| P P P P P P P P Gated Community
General Manufacturing/Industrial Use P P 5
P P P| P P P P P P P P Golf Course and/or Country Club P P P
Governmental Facilities P P P P P P P
Gymnastics/Dance Studio P P P P P
Hazardous Waste S
Health/Fitness Center P P P P P
S Heavy Equipment Sales, Service or p p p p
Rental
Home Improvement Center P P P
Hospital P P P
Hotel/Motel P P P P
Household Appliance Service and Repair P P P
S S S S S S S S S In-Home Day Care
Landfill S
Laundromat P P P
P P Livestock P P P
Locksmith/Security System Company R R P
Medical, Dental or Professional
Office/Clinic P P P P P
Mini-Warehouse/Public Storage S P P
S P P Manufactured/Mobile Homes
Manufacturing P P
Mortuary/Funeral Home P P
S P Multi-Family Apartment Dwelling




Table 21.5.8 Permitted Uses— Uses by AlphabeticdéO

RESIDENTIAL USES

COMMERCIAL/INDUSTRIAL USES

PRE

>

D

P
=

R-2

R-3|R-4|R-6|R-7

MHS

MHP

GH

—
T

OP [ NS | GB |[GB-2| M-1 | M-2 |PUB

Predevelopment

Agricultural District

Residential/

Agricultural

Single Family — 1

Single Family — 2

Two Family

Apartment/

Multi-family
Single Family — 6
Single Family — 7

Manufactured Home
Subdivision
Manufactured Home

Park

Garden Home

Townhome District

PERMITTED USES

Neighborhood
Service
General Business
Manufacturing —
Light
Manufacturing —

Heavy
Public Use District

Bv)

o

o

Bv)

Bv)
Bv)
Bv)
Bv)

Y]

Bv)

Bv)

Municipal Uses Operated by
the City of Schertz

T | General Business — 2

Bv)
Y]
Bv)

Museum

0| © | Office & Professional

n

Nursery, Major

Nursery, Minor

Office Showroom

-UUU)-U.U
T
Y]

Office-Warehouse/Distribution Center

One-Family Dwelling Attached

One-Family Dwelling Detached

Packaging/Mailing Store

Park/Playground/Similar Public Site

Pawn Shop

Pet Store

jv)
jv)

Pharmacy

Portable Building Sales

Post Office

Print Shop, Major

Print Shop, Minor

o)
Bv)
Bv)

Private Club

Railroad/Bus Passenger Station

U'U-U-U'U-U

Recreational Vehicle Park

Recreational Vehicle Sales and Service

Recycling Collection Center

Recycling Collection Point

Recycling Facility

U

U

U

U
U)'Uﬂﬂ

g

av)

Rehabilitation Care Facility

Restaurant, Drive-In
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RESIDENTIAL USES COMMERCIAL/INDUSTRIAL USES
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Restaurant or Cafeteria P P [P [P [P
Retail Stores and Shops P P P |P
P|P|P P |P|P|P|P]|P P P| P P School, Public or Private P P P P |P P P
Sexually Oriented Business s
(See Ordinance No. 02-L-16)
P P Stable, Commercial P P
Storage or Wholesale Warehouse S P P
Tattoo Parlors/Studios P
Tavern S P P S
Taxidermist P P P
Theater, Outdoor P P P
Theater, Indoor S P P P
S Tool Rental S P P p
Trailer/Manufactured Homes Sales P P P
Truck Sales, Heavy Equipment P P
Truck Terminal S P P
P P Two-Family Dwelling
P Veterinarian Clinic / Kennel, Indoor 5 P P P
P P Veterinarian Clinic / Kennel, Outdoor $ P P
S Welding/Machine Shop P P P P
Wrecking or Salvage Yard S
S S| S S S| S S S S S S| S S New and Unlisted Uses S S S S S S S




5. Section 21.5.9 of the Current UDC concerning Spéistricts is hereby
amended to add the following:

C.

Agricultural Conservation Planned Developmergtidst (ACPDD)

Intended to provide an alternative cluster neighbod option in areas designated
as Agricultural Conservation on the North and Sdthertz Framework Plans.
Residences in this District may be on lots smahlan 5 acres provided the
District maintains an overall gross residentialgignof 0.2 DU/Acre and provide
a minimum of 70% of gross area of the developmeiopien space or
conservation easement (public or private ownershipg¢ open space may remain
in a natural state or be used for agricultural pegs. The AGC shall be a
contiguous land area of 40 acres in size, as spddf this UDC and this Article
(Sec. 21.5.12), to be planned and developed ustognanon master zoning plan,
and containing single-family residential and/oriagjtural uses and preserved
open space.

Estate Neighborhood Planned Development DidfiibiPDD)

Intended to provide for an alternative zoning opftior areas in the South Schertz
Framework Plan designated as Estate Neighborhondned RA. Residences in
this District may be on lots smaller than 0.5 agnes/ided the District maintains
an overall gross residential density of 2 DU/Acne @rovide a minimum of 50%
of gross area of the development in open spacermervation easement (public
or private ownership). The open space may remaanatural state or be used for
agricultural purposes. The EN shall be a contiguand area of at least 20 acres
in size, as specified by the UDC and this Arti&e¢. 21.5.13), to be planned and
developed using a common master zoning plan, anicing single-family
residential and/or agricultural uses and preseoypesh space.

Mixed Use Planned Development District (MUPDD)

Intended to implement mixed use and traditionagineorhood development
goals (i.e., Mixed Use Core, Neighborhood Cented, ldeighborhood
designations) of the North and South Schertz Framme®lans. The MU District
shall be a contiguous land area of a minimum sigespecified by this UDC and
this Article (Sec. 21.5.14), to be planned and ted using a common master
zoning plan, and containing a complementary misesidential, office, retalil,
civic, and service uses, a network of pedestriagnted streets and open spaces.

Design Overlay Districts (DO)

The purpose of this section is to provide a s&@eadign Overlay Districts that
correspond with existing zoning and establish seoerfit character and encourage
enduring and attractive development that implenfemiNorth and South Schertz
Framework Plans and the Schertz Downtown Plan.délelopment within the
Design Overlay Districts shall meet the Dimensiarad Development standards
within Sec. 21.5.15 in lieu of the standards in.24c5.7 unless specified
otherwise. The four Design Overlay Districts &8ampus Commercial Overlay



District, Highway Commercial Overlay District, Instnial Overlay District, and
Downtown Overlay District.

6. The Current UDC is hereby amended to add Sectidn 24 concerning Agricultural
Conservation Planned Development District (ACPD®jadlows:

Sec. 21.5.12 Agricultural Conservation Planned &/elopment District (ACPDD)

A. Intent and Purpose

1. The Agricultural Conservation (AC) District istended to provide an alternative
development option that supports the sustainableldement goals of Schertz,
protects open space and natural resources, anasréta predominantly rural
character in the areas designated as Agricultusak€rvation on the South and
North Schertz Framework Plans. It is not the intdrschertz to create a zone for
future expansion of urban services through thisnarte.

2. The purposes of the AC District are:

a.

b.

B. Definitions.

To implement the goals of the Schertz Compratherndan and Framework
Plans for agricultural conservation;

To allow development that permanently presetirepen space,
agricultural lands, woodlands, wetlands, criticeWs and other natural
features of rural Schertz;

To allow limited development in rural areas ttiatnot contain natural
resources, such as agricultural and forest lanksenificant natural areas
To connect open space, trails, and recreatten wiithin the Conservation
Subdivision District and to the integrated opencgpand recreation system
of Schertz per the Framework Plan and Parks and Gpace Plan.

To allow flexibility in the placement and typedwelling units within the
subdivision;

To promote the use of shared septic, drinkingewand low-impact
stormwater systems that prevent the degradatiovatdr quality;

To reduce the amount of new roads and to allewility in road
specifications for roads serving residences irCxistrict; and

To reduce the amount of impervious surfacesimwisions, including
driveways,

The following definitions shall apply to the termsed in this Section of the UDC only.
For terms not specifically defined under this sghise, Article 16, Definitions shall

apply.

Active Recreation Uses: shall include playgrourddl, fields, indoor or outdoor
pool/recreation facilities, any recreational areat includes significant
infrastructure or physical improvements for thegmses of active sports or



organized events (such as ball fields, basketdoaitts, tennis courts, golf
courses, and similar facilities).

Agricultural Conservation Subdivision (ACS): Anytalivision of land per the
standards in this Section of the UDC.

Agricultural Land: Land whose primary use is dedate Agriculture as defined in
Article 16.

Conservation Easement: A conservation easemenwigtan agreement between a
landowner and the “holder” of the conservation ess#® under which a
landowner voluntarily restricts certain uses of pin@perty to protect its natural,
productive or cultural features. The holder of tbaservation easement must be
a governmental entity or a qualified conservatiagaaization. With a
conservation easement, the landowner retains fiigaio the property and
determines the types of land uses to continue lamgktto restrict. As part of the
arrangement, the landowner grants the holder of¢heervation easement the
right to periodically assess the condition of thepgerty to ensure that it is
maintained according to the terms of the legal exgient.

Designated Open Space: Open space that is designigben an ACS to be placed
under a conservation easement permanently resgiftiture development or
other similar legal mechanism.

Developable Area: All land in a proposed ACS thatrzot defined as undevelopable
due to environmental conditions or in ordinancespaeld by Schertz.

Gross Density: A residential density standard distaibg the maximum number of
dwelling units allowed to be built in an ACS basetdthe gross acreage of the site
that includes all areas designated for streetsstriucture, and open space.

Undevelopable Area: Those lands in a proposed A@Sare restricted from
development due to environmental conditions sucteep slopes, the presence
of wetlands or waterways, or are restricted frowettgoment under ordinances
adopted by Schertz .

C. Application Requirements

1.

Application Required
Any request for an AC District shall be accomparbgdin application prepared
in accordance with the Development Services Depart@evelopment Manual.

Accompanying Applications

A request for an AC District may be accompaniecbyapplication for
amendment of the Future Land Use Map or by a SigidivMaster Plan.
Approval of an AC District shall require all subsegt development applications
to be consistent with the approved developmentlatigas.



D.

3. Tax Certificate Required
All applications made as a request for an AC Disshall be accompanied by a
copy of a Tax Certificate.

4, Minimum AC District Size
No AC District may be established on any areatleas the following in size:
a. 40 contiguous acres (under single or multiple owinigr subject to joint
submission);
b. Any area that is contiguous with an existing ACtbes that results in a
total area of at least 50 acres.

Processing of Application and Decision: All &pations for an AC District shall meet
the standards for the Processing of Applicationadision of a PDD in Sec. 21.5.10
(C) as amended.

Permitted Uses: Uses permitted by right an&gcial Use Permit in the AC District
shall be the same as the ones permitted by righSaecial Use Permit in the
Residential/Agricultural (RA) District

Development Standards: Development in the AGridishall meet the standards in this
section in addition to other standards set fortanrordinance granting the AC District.
Other development standards may include densitygréa, lot width, lot depth, yard
depths and widths, building height, building elémas$, coverage, floor area ratio,
parking, access, screening, landscaping, accebsddyngs, signs, lighting, management
associations, and other requirements as the Cityw€llomay deem appropriate.

1. Residential density: The maximum gross densitybéistaed in AC District shall
be 0.2 dwelling units per acre.

2. Open Space Requirement:
a. Conservation Subdivisions shall identify a covaton theme.

Conservation themes may include, but are not |utite forest
preservation, water quality preservation, creels@neation, farmland
preservation, or view shed preservation. The coasien theme and the
North and South Schertz Framework Plans shouldegine location and
use of the designated open space.

b. A minimum of seventy percent (70%) of the grimdal acreage in the
application, including developable and undevelopddhd, shall be
designated as open space for natural habitat veassireation, and/or
conservation or preservation, including conservato agricultural and
forestry uses. Active recreation uses may be padhibut the area
designated for such active recreation uses shaéxweed 20% of the total
required open space. The design criteria for spem space shall be as
follows:



Where possible, designated open space shall beyaouns with
open space uses on adjacent parcels in order valpriarge
expanses of open space.

Open space in AC Districts shall be physically cotad,
whenever possible, to the Schertz Open Space Systdimed in
the Schertz Parks Master Plan and North and Saltbr&
Framework Plans. Designated public trail systemigkvabut an
AC District shall be connected through the subdtvis

Access shall be provided to designated active ssipa recreation
areas or open space or natural areas from one rer streets in the
subdivision.

. Access will not be required if the open space i®toain in active

agriculture or forestry or if the natural areasteamhabitat where
public access should be limited.

Open Space Ownership and Management. All landsraprovements in
designated open space shall be established, manadedaintained in
accordance with the following guidelines:

iv.

Designated open space shall be surveyed and sdedigs a
separate parcel or parcels.

Designated open space must be restricted fromefurth
development by a permanent conservation easemmamnguwith
the land or other similar legal instrument. Thenpanent
conservation easement must be submitted with thkcagion for a
AC District and approved by City Council.

The permanent conservation easement may be hehlkby
following entities, but in no case may the holdethe
conservation easement be the same as the owrter ohderlying
fee:

(a) A common ownership association which owns othed lan
within the subdivision and in which membershiphee t
association by all property owners in the subdorisshall
be mandatory;

(b) An individual who will use the land in accordanciethathe
permanent conservation easement;

(c) City of Schertz, or other governmental agency;

(d) A private, nonprofit organization that has beenglested
by the Internal Revenue Service as qualifying urséetion
501(c)(3) of the Internal Revenue Code; or

(e) A combination of the entities in subsection (a)-gdove.

The permanent conservation easement must specify:

(a) what entity will maintain the designated open space

(b) the purposes of the conservation easement and the
conservation values of the property;

(c) the legal description of the land under the easémen

(a) the restrictions on the use of the land,

(b) the restriction from future development of the land



(c) to what standards the open space will be maintased
(d) who will have access to the open space.
v. The owner of the underlying fee shall be respoedit the
payment of taxes and assessments on any design@adpace
parcel.

3. Utilities. Individual well and septic systentg allowed in AC subdivisions,
however, common utilities (shared water and/or s@rseptic systems) are
encouraged. Common utilities shall meet the ciéygdards for sewage
treatment systems.

4. Streets: Streets within the conservation subidin shall be developed according
to the following standards that promote road safeipimize visual impacts, and
minimize impervious surfaces:

a. Street design, widths and construction shall conftw the width and
standards contained in the street cross sectidroutitcurb and gutters (or
low speed rural cross section) and as recommemdin iNorth and South
Schertz Sector Plans.

b. The number of local street intersections with aitle and arterial roads
should be minimized, however, the applicant mustalestrate that such
intersections are adequate, have the capacityridiéé&raffic generated by
the proposed project, and will not endanger thetgadf the general
public.

C. If AC subdivisions abut one another or existingelepment, direct links
should be made to emphasize the connection beteasiing and new
development.

G. Conceptual and Development Plan: All appligaitor an AC District shall meet the
standards for Conceptual and Development Planlestad for a PDD in Sec. 21.5.10
(E) to the extent they are not in conflict with théent or text of the AC District.

H. Criteria for Approval: All applications for ahC District shall meet the Criteria for
Approval established for a PDD in Sec. 21.5.10t¢Rhe extent they are not in conflict
with the intent or text of the AC District.

Amendments: All applications for an AC District Hiraeet the standards for Conceptual
Amendments established for a PDD in Sec. 21.5.)Qq @ e extent they are not in
conflict with the intent or text of the AC District

7. The Current UDC is hereby amended to add Sectidh 23 concerning Estate
Neighborhood Planned Development District (ENPD®jdalows:

Sec. 21.5.13 Estate Neighborhood Planned Deveailmgnt District (ENPDD)

A. Intent and Purpose
1. The Estate Neighborhood (EN) District is inteshti® provide an alternative
development option that supports the sustainahleldpment goals of Schertz,



protects open space and natural resources, amasréta predominantly rural

character in the areas designated as Estate Nefgidmbon the South Schertz

Framework Plan. It shall be the alternative optmthe RA zoning district.

2. The purposes of the EN District are:

a. To implement the goals of the Schertz Compraherdan and Framework
Plans for areas already zoned for ¥z acre residéotisa

b. To allow development that balances open spaesepration with
development opportunities by providing a more tdxiresidential cluster
option;

c. To connect open space, trails, and recreattes wiithin the EN District and
to the integrated open space and recreation sysft&chertz per the
Framework Plan and Parks and Open Space Plan.

e. To allow flexibility in the placement and typkedwelling units within the
subdivision;

f. To promote the use of shared septic, drinkingewand low-impact
stormwater systems that prevent the degradatiovatdr quality;

g. Toreduce the amount of new roads and to allexitility in road
specifications for roads serving residences irtxistrict; and

h.  To reduce the amount of impervious surfacesimivisions, including
driveways,

Definitions.
The following definitions shall apply to the termsed in this Section of the UDC only.
For terms not specifically defined under this sghise, Article 16, Definitions shall

apply.

Active Recreation Uses: shall include playgrourdsl, fields, indoor or outdoor
pool/recreation facilities, any recreational areat includes significant
infrastructure or physical improvements for thepgmses of active sports or
organized events (such as ball fields, basketdoaitts, tennis courts, golf
courses, and similar facilities).

Agricultural Land: Land whose primary use is dedate Agriculture as defined in
Article 16.

Conservation Easement: A conservation easemenwigtan agreement between a
landowner and the “holder” of the conservation ess® under which a
landowner voluntarily restricts certain uses of pn@perty to protect its natural,
productive or cultural features. The holder of tbaservation easement must be
a governmental entity or a qualified conservatiagaaization. With a
conservation easement, the landowner retains fiigaio the property and
determines the types of land uses to continue lamgktto restrict. As part of the
arrangement, the landowner grants the holder of¢heervation easement the
right to periodically assess the condition of thepgerty to ensure that it is
maintained according to the terms of the legal exgient.



Designated Open Space: Open space that is designigbén an ENS to be placed
under a conservation easement permanently resgiftiture development or
other similar legal mechanism.

Developable Area: All land in a proposed ENS thatreot defined as undevelopable
due to environmental conditions or in ordinancespaeld by Schertz.

Estate Neighborhood Subdivision (ENS): Any subdrisof land per the standards
in this Section of the UDC.

Gross Density: A residential density standard distaibg the maximum number of
dwelling units allowed to be built in an ENS basedthe gross acreage of the site
that includes all areas designated for streetsastructure, and open space.

Undevelopable Area: Those lands in a proposed ESatre restricted from
development due to environmental conditions suctteep slopes, the presence
of wetlands or waterways, or are restricted frowettgoment under ordinances
adopted by Schertz .

Application Requirements

1. Application Required
Any request for an EN District shall be accompariigdn application prepared
in accordance with the Development Services Departi@evelopment Manual.

2. Accompanying Applications
A request for an EN District may be accompanieiyapplication for
amendment of the Future Land Use Map or by a SigidivMaster Plan.
Approval of an EN District shall require all subseqt development applications
to be consistent with the approved developmentlagigas.

3. Tax Certificate Required
All applications made as a request for an EN Disshall be accompanied by a
copy of a Tax Certificate.

4, Minimum EN District Size
No EN District may be established on any areatless the following in size:
a. 20 contiguous acres (under single or multiple owinigr subject to joint
submission);
b. Any area that is contiguous with an existing ENtfes that results in a
total area of at least 25 acres.

Processing of Application and Decision: All &pations for an EN District shall meet
the standards for the Processing of Application@adision of a PDD in Sec. 21.5.10
(C) as amended.



Permitted Uses: Uses permitted by right an&pgcial Use Permit in the EN District
shall be the same as the ones permitted by righSaecial Use Permit in the
Residential/Agricultural (RA) District

Development Standards: Development in the ENriDishall meet the standards in this
section in addition to other standards set fortarirordinance granting the EN District.
Other development standards may include densityréa, lot width, lot depth, yard
depths and widths, building height, building eléwas, coverage, floor area ratio,
parking, access, screening, landscaping, accebsddings, signs, lighting, management
associations, and other requirements as the City€llomay deem appropriate.

1. Residential density: The maximum gross densitybdéistzed in EN District shall
be 2 dwelling units per acre.

2. Open Space Requirement:

a. A minimum of fifty percent (50%) of the grossaicacreage in the
application, including developable and undevelopddhd, shall be
designated as open space for natural habitat veassireation, and/or
conservation or preservation, including conservatar agricultural and
forestry uses. Active recreation uses may be pdhibut the area
designated for such active recreation uses shaéxweed 10% of the total
required open space. The design criteria for spem space shall be as
follows:

i. Where possible, priority shall be placed on presgrdrainage
corridors, creeks, steep slopes, wooded areas,shewds, and
other environmental elements that can be featurgdnithe EN
District. Where possible, designated open spaak: sé
contiguous with existing open space uses on adjgaenels in
order to provide large expanses of open space.

ii. Open space in EN Districts shall be physically eated,
whenever possible, to the Schertz Open Space Systdimed in
the Schertz Parks Master Plan and North and Saltbr&
Framework Plans. Designated public trail systemglvabut an
EN District shall be connected through the subdivis

iii. Access shall be provided to designated active ssipa recreation
areas or open space or natural areas from one rer streets in the
EN subdivision.

iv. Access will not be required if the open space ietoain in active
agriculture or forestry or if the natural areasteamhabitat where
public access should be limited.

C. Open Space Ownership and Management. All landsraprovements in
designated open space shall be established, maaadedaintained in
accordance with the following guidelines:

i. Designated open space shall be surveyed and sdbdies a
separate parcel or parcels.



3.

Designated open space must be restricted fromefurth
development by a permanent conservation easenmamnguwith
the land or other similar legal instrument. Thenpanent
conservation easement must be submitted with thkcagon for
an EN District and approved by City Council.

The permanent conservation easement may be hefeby

following entities, but in no case may the holdethe

conservation easement be the same as the owrter ohderlying
fee:

(&) A common ownership association which owns othed lan
within the subdivision and in which membershiphe t
association by all property owners in the subdorisshall be
mandatory;

(b) An individual who will use the land in accordancihathe
permanent conservation easement;

(c) City of Schertz, or other governmental agency;

(d) A private, nonprofit organization that has beenglested by
the Internal Revenue Service as qualifying undetice
501(c)(3) of the Internal Revenue Code; or

(e) A combination of the entities in subsection (a)-ddove.

iv. The permanent conservation easement must specify:

V.

(a) what entity will maintain the designated open space

(b) the purposes of the conservation easement anatiseiwation
values of the property;

(c) the legal description of the land under the easémen

(d) the restrictions on the use of the land;

(e) the restriction from future development of the land

(H to what standards the open space will be maintaiuedl

(9) who will have access to the open space.

The owner of the underlying fee shall be respoeditt the

payment of taxes and assessments on any designsrdpace

parcel.

Streets: Streets within the EN subdivision Idbaldeveloped according to the
following standards that promote road safety, min@wvisual impacts, and
minimize impervious surfaces:

a.

Street design, widths and construction shall confto the width and
standards contained in the street cross sectidroutitturb and gutters (or
low speed rural cross section) and or recommendéuki North and South
Schertz Sector Plans.

The number of local street intersections with atie and arterial roads
should be minimized, however, the applicant mustalestrate that such
intersections are adequate, have the capacityndid&affic generated by
the proposed project, and will not endanger thetgadf the general public.



c. If EN subdivisions abut one another or existingedepment, direct links
should be made to emphasize the connection betesesting and new
development.

Conceptual and Development Plan: All appligaitor an EN District shall meet the
standards for Conceptual and Development Planledtial for a PDD in Sec. 21.5.10
(E) to the extent they are not in conflict with théent or text of the EN District.

Criteria for Approval: All applications for &N District shall meet the Criteria for
Approval established for a PDD in Sec. 21.5.10t¢Rhe extent they are not in conflict
with the intent or text of the EN District.

Amendments: All applications for an EN District Bhmaeet the standards for Conceptual
Amendments established for a PDD in Sec. 21.5.)Qq@e extent they are not in
conflict with the intent or text of the EN District

The Current UDC is hereby amended to add Sectidh 24 concerning Mixed
Use Planned Development District (MUPDD) as follows

Sec. 21.5.14 Mixed Use Planned Development Dist{ MUPDD)

A.

PURPOSE& INTENT

The purpose and intent of the Mixed Use Zoning riis{MU) is to implement the
Mixed Use land use category guidelines establishe¢ke City’'s Sector Plan. The MU
Zoning District is intended to:

1. allow a mixture of complementary land uses thatuite housing, retail, offices,
commercial services, and civic uses to create enaneitality and a potential rail-
ready development context;

2. emphasize vehicular and pedestrian connectivigdiacent land uses that balance
neighborhood integrity with the transportation éeef connectivity;

3. establish a high level of development standarasdate development of exemplary
and enduring quality;

4. encourage the development of vertical and horizanteed-use areas that are safe,
comfortable and attractive to pedestrians while tgmiing significant
environmentally sensitive areas;

5. provide flexibility in the siting and design of nedevelopments and redevelopment
to anticipate changes in the marketplace whilebéistang human-scaled residential
and non-residential buildings;

6. leverage any significant environmental featureshensite and treat them as
“features” and not constraints;

7. create of a variety of connected community gatlgepilaces and entertainment
opportunities of differing scales and charactantke walking easy from one place
to another;



8. include a range of residential options that refdanging lifestyles while balancing
market demand and community preferences;

9. provide appropriate transitions to protect any taxgsadjacent neighborhoods and
to promote sustained value; and

10.encourage efficient uses of land by facilitatingpact development and
minimizing the amount of land that is needed fafae parking.

RELATIONSHIP TO THECITY OF SCHERTZSECTORPLAN & COMPREHENSIVEPLAN
The MU Zoning District implements the following deaf the Sector Plan:

1. Encourage Mixed Use within a rail-ready developnemtext at the potential Lone Star
Rail Station North Schertz.

2. Support an orderly transition of development frét#r35 to rail-ready development

3. Encourage Mixed Use in a Neighborhood Center ge#tir-M 1518 and Lower Seguin
with a well designed neighborhood context arouridtisg schools and amenities in South
Schertz.

APPLICABILITY

The MU zoning district shall be applicable to aibperties that are designated as Mixed Use
Core and Mixed Use Neighborhood in the City of $tdi® Framework and Sector Plan.

D. DEFINITIONS

The following definitions shall apply to uses arategory of uses listed in the MU
schedule of uses and to other terms used in thi®aeonly. For terms not specifically
defined under this subsection, Article 16 Defimsaoshall apply.

Buffer Areas Along Creeks and Flood PlainsThese are areas of land parallel to
each side of existing creeks and flood plainsaskte to protect riparian
vegetation and filter waterborne pollutants.

Building Step-back. Building step-back is the setting back of thenfrbuilding
facade away from the street at a specific flooheight in order to maintain a
consistent street wall.

Civic Uses.These are uses that are related to non-profit argons dedicated
to arts, culture, education, and government funstio

Comprehensive Land Plan.The Comprehensive Land Plan, as amended, serves
as the community's blueprint for future developmantproviding guidelines for
the appropriate location, concentration, and intgnsf future development by
land use categories.

Conservation EasementA conservation easement is a voluntary and perntanen
legally binding, deed restriction that limits demaent of property for the
purpose of protecting and preserving a portion hef City’s environmentally



sensitive and natural resources, including aguicaltand ranching areas. The
landowner retains title to the property and theegant applies to all subsequent
owners. The easement must be held by a qualifyanty approved by the City.

Continuous Planters. Continuous planters are tree wells between thecleehi
lane/parking lane and the sidewalk. These plantars parallel along the
sidewalk with a few breaks for pedestrian accesmfthe parking lane to the
sidewalk. The planters may be used for streetstr@ed other landscaping
including shrubs and ground cover to soften theeaxfghe pavement.

Environmental Preserve. An environmental preserve is natural open space
reserved for land that is under permanent congervatt consists of areas in the
flood plain, woodlands to be preserved, creeksemwbbdies, steep grades, and
other environmentally sensitive lands. Activitiesthe environmental preserve
shall be limited to natural trails, paths, and efuen trails. If significant water
access is available, canoe put-ins or other passater recreation activities may
be permitted. The size of an environmental presemay vary depending upon
the environmental element being preserved. Enmenmtal preserves may also
be in conservation easements.

Facade.Facade(s) is the front of the building facing deoted toward a street or
roadway, excluding alleyways.

Green. A green is an open space available for unstrudtugereation. A green
may be defined by landscaping rather than buildings landscape consists of
land and trees in a natural arrangement, requimimgmal maintenance. The size
of a green shall range from 1 acre to 10 acres.

Horizontal Mixed Use. Horizontal mixed use is the location of differeand
uses, including commercial, retail, office, resiti@n public, and other uses in
proximity to one another in separate buildings inuthe same development or
block.

Human Scale or Pedestrian Scaldduman scale is the proportional relationship
of a particular building structure, or streetscafement to the human form and
function. Human scale relates the size, desigentation, and/or height of a

structure to the height and mass of a pedestrareling along the sidewalk or

street adjacent to that structure. Generally hustaale buildings are oriented

towards the street with appropriate design elemamiisamenities on the building

facades fronting sidewalks to making it inviting feedestrians.

Landscape Concept PlanA landscape concept plan is a series of drawings th
includes design direction and general schematicsafioproposed public and
private landscaping. Drawings do not have to tetary element but provide
images that convey the important landscape debgmnés.



Live-work Unit. A live-work unit is a dwelling unit that is also e for work
purposes, provided that the ‘work’ component istrireied to the uses of
professional office, artist’'s workshop, studio,ather similar uses and is located
on the street level. The ‘live’ component may beaked on the street level
(behind the work component) or any other levehef building.

Mixed Use Development.Mixed use development is any development that
proposes either vertical mixed use or horizontakeudi use in the same
development of one or multiple buildings.

Mixed Use Core Mixed Use Core is a component area of a MU [istnd is
intended to be the area of highest intensity ofl lases and buildings within the
overall Mixed Use development. The Mixed Use Camay include retalil,
entertainment, office, institutional, arts, andestises. Residential uses may be
included if they are located in upper floors of sdxuse buildings.

Mixed Use Transition. Mixed Use Transition is a component area of a amd

is intended to be an area of transition from theediUse Core or Neighborhood

to any adjoining land uses. Based on site-spea&tfjacency conditions, a Mixed

Use Transition zone may be classified as one ofdit@ving:

* Neighborhood Transition zone — the area betweesxating residential
neighborhood and a Mixed Use core or Neighborhood.

* Major Roadway Transition zone — the area betweerMixed Use Core or
Neighborhood and a major roadway corridor.

* Environmental Transition zone — the area betweerMixed Use Core or
Neighborhood and a major environmental feature.

Mixed Use Neighborhood A Mixed Use Neighborhood is a component area of a
MU with predominantly residential uses and opencepa A Mixed Use
Neighborhood may also contain small-scaled civeesiuet key locations.

Park. A park is a natural preserve available mainly fostauctured recreation.

Any structured recreation shall be limited to ldssn 10% of the park. A park is

usually independent of surrounding building fromsg Its landscape consists of
natural paths, trails, meadows, woodlands, and gpelters. Its size shall range
from 5 - 10 acres.

Parks & Open Space Master Plan.The City’'s adopted Parks & Open Space
Master Plan which establishes a comprehensive pamkistrail system for the
community.

Plaza. A plaza is an open space available for civic pugsosnd limited

commercial activities. A plaza is spatially definey buildings and its landscape
shall consist primarily of pavement with trees lgeoptional. Plazas are to be
located in the Mixed Use Core or Transition araas shall be under a ¥4 acre in



size. Plazas can be extensions of sidewalks @opthpose of providing outdoor
seating for restaurants and cafes.

Primary or Principal Building. The primary building on a lot is also known as
the principal building and is the largest buildimg any lot that has more than one
building.

Primary Entrance. The primary entrance is the main or principal pébes
entrance of all buildings (except outbuildings).heTprimary entrance is the
entrance designed for access by pedestrians frensittewalk, or street if a
sidewalk is not present. This is the principal #&ezttural entrance even though
day-to-day residential access may be via a secgratdarance associated with a
garage, driveway or other vehicular use area.

Primary Street. A primary street(s) is a street that provides tfenmnpoint(s) of
access from an arterial or collector roadway toNteed Use District’s interior
street network.

Public Buildings. Public buildings are buildings used for governmentelated
functions, including public administration, courtdgraries, community centers,
and public safety functions.

Public Realm. The public realm is the area from building facadebtilding
facade. This includes the street, sidewalks andegiegan amenities, any
landscaping strips or medians, parks, common yatds,

Public Street, Type A.Type A Public Streets are the primary pedestria@nted

streets and require a higher quality design enwm@m and minimal
accommodation of auto-oriented ancillary uses @wiays and parking) with
respect to streetscape and building design.

Public Street, Type B.Type B Public Streets form the secondary stregtoré
providing access to pedestrian oriented streetpgTA Streets) and may
accommodate automobile access to properties asd use

Residential Loft. Residential loft is typically a residential unit signed to
commercial standards (with high ceilings, open glamd large windows) located
above street level commercial space.

Sector Plan.The City of Schertz Sector Plan, as amended, domgisf multiple
elements, as adopted by the City Council.

Square. A square is generally a geometrically symmetrigadrospace of %2 to 2

acres, available for unstructured recreation amndkc gburposes. A square is

spatially defined by streets and buildings, attleasthree sides. Its landscape
consists of paths, lawns, and trees, all formaiigiraged.



Street Tree.A street tree is a tree or group of trees thattieeedge of a street or
roadway and includes trees inside and outsidettbetgight-of-way.

Streetscape TreatmentsStreetscape treatments include all improvements in
right-of-way and adjacent to it that create anaative and safe pedestrian
environment. Treatments shall include street treget light standards, street
furniture, and trash receptacles. Streetscapériezds may also include a range
of features such as paving materials, street/pedestayfinding signs, media

boxes, parking meters, utility boxes, seating, judblt/water features, bike racks,
bollards, information kiosks, and similar features.

Thoroughfare Plan. The Thoroughfare, as amended, serves as the corty’suni
blueprint for the City’s future transportation neik based on the future land use
allocation and intensity.

Vertical Mixed Use. Vertical mixed use is a building or structure inig¥hat
least one of the upper floors of a commercial bngdhas residential uses (live-
work units or lofts) with retail or office usestae other levels.

E. GENERAL DISTRICT STANDARDS

1.

3.

Generally. A Mixed Use Zoning District shall costsof a minimum of two of the
following three distinct components designated he brdinance creating the
district: a Mixed Use Core, Neighborhood, and Mixégk Transition. Land uses
in the district shall be established based uporotiegall character and design of
the district. All MU districts shall be a minimuof 40 acres in size or can be
created by adding a minimum of 10 acres contiguousn existing MU district.
All MU districts shall contain appropriately deseghand scaled open spaces to
preserve existing wooded areas, stream corridodsveews, and invite passive
recreational activities. All MU districts shall dam appropriate transitions to
adjacent land uses. These components shall baisse through a Conceptual
Plan and/or Development Plan at the time of rezpnin

Mixed Use Core Area. The Mixed Use Core Area dbalthe primary location of
the highest intensity of commercial, professioretiail and residential uses. .

Neighborhood. The Neighborhood is a component afeany MU Zoning
District that is predominantly residential in nagurLimited retail and civic uses
may be located at key points within the neighbochooThe location of the
neighborhood shall be determined based upon thelbwharacter and design of
the proposed MU district and the following criteria

a. The neighborhood component is to be located adjdoghe Mixed Use Core
and any Mixed Use Transitions ;

b. The neighborhood shall be well integrated with sgd open space and
other civic uses to create a sense of place;



c. The neighborhood shall also be integrated with psed Mixed Use Core
and/or Mixed Use Transitions in a manner that mesi automobile and
pedestrian access within the proposed MU Zoningribisand

d. Uses in the neighborhood shall be to the densitysaale that is appropriate
based on the context and character of the propaisettt.

4. Mixed Use Transition. MU Zoning Districts may,tae election of the applicant
and based on the development context, also in@pgdeopriate Mixed Use
Transition components which are the areas betweeMitxed Use Core and/or
Neighborhood to adjoining conditions.

5. Open Space. The open space component shall lpgated into the overall
design of the Mixed Use Zoning District.

a. The type, scale, location, and design of the opgeces component shall
depend on the context and location of the other pmrants of the MU
district.

b. Square, parks, greens, and environmental presemesncouraged in all
components. Plazas may serve as open spacesahdndnbe appropriate in
the Mixed Use Core.

F. SCHEDULE OFUSES

1. Uses within the MU shall be in accordance with tbkowing schedule of uses

(Table 1).
P Use is permitted in the district indicated
S Use is permitted in the district indicated upppraval of Specific Use Permit
P/D Use is permitted in the district indicated waithditional Design Criteria
Use is prohibited in the district indicated

Table 1: Schedule of Uses

MIXED USE
MU-C | MU-N | MU-T
o S
5 = B Design Criteria for uses
© $ 3 g designated as P/D
o S5 < =
PERMITTED USES 2 |53 :
O = Q
e XD 8
L =0
X =z ke)
= 2
=
Accessory Building, Residentic P P
Agricultural/Field Crops
Airport, H eliport or Landing Field
Alcohol Package Sale S
Antenna and/or Antenna Support Structure, Commercia
Antique Shop P P/D | In buildings 10,000 sq.ft. or les
Appliances, Furniture and Home Furnishings Store P P/D | In buildings 10,000 sq.ft. or les:

Uo7
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Art Gallery/Library/Museum P P/D [ In buildings 10,000 sq.ft. or les
Assisted Care or Living Facility P S
Athletic Stadium, Private
Athletic Stadium, Public
Automobile Parking Structure/Garage P
Automobile Parts Sale: P
Automobile Repairs & Service, Major
Automobile Repairs & Service, Minor
Automobile Sale!
Bakery P P/D | In buildings 10,000 sq.ft. or les
Bank, Saving and Loan, Credit Union P P/D | In buildings 10,000 sq.ft. or les:
Beauty Salon/Barber Sho| P P/D In buildings 10,000 sq.ft. or les
Bed and Breakfast Inr P S S
Book Store P P/D | In buildings 10,000 sq.ft. or les
Bottling Works
Building Material and Hardware Sales P
Cabinet or Upholstery Shoy P
Car Wash, Automatec
Car Wash, Sdf Serve
Cemetery or Mausoleun
Church, Temple, Synagogue, Mosque, or Other Placé g p S
Worship
Civic/Convention Centel P
College, University, Trade, or Private Boarding Schol P
Commercial Amusement, Indoor S
Commercial Amusement Outdoor
Community Center P S
Concrete/Asphalt Batching Plan
Convenience Store w/o Gas Pum P P/D | In buildings 10,000 sq.ft. or les
. Gas pumps and canopy design
Convenience Store w/ Gas Pumps P/D Pu pSection 8(g)p Y aesig
Dance Hall/Night Club P
Day Care Center P P
Department Store P
. . Drive-thru service design per
Drive-thru service (for any use) P/D Section 8(g)
Dry Cleaning, Major S
Dry Cleaning, Minor P P/D | In buildings 10,000 sq.ft. or les
Family or Group Home P S P
Farmers Market P




MIXED USE

MU-C

MU-N

—

M

PERMITTED USES

Mixed Use - Core

Mixed Use-
Neighborhood

Mixed Use - Transition| ¢

Design Criteria for uses
designated as P/D

Flea Market, Inside

Flea Market, Outside

Florist

P/D

In buildings 10,000 sq.ft. or les

Fraternity, Sorority, Civic Club or Lodge

P/D

In buildings 10,000 sq.ft. or les

U oY

Furniture Sales

T|T|T

Gasoline Station/Fuel Pump

Gated Community

General Manufacturing/Industrial Use

Golf Course and/or Country Club

Governmental Facilities

P/D

In buildings 10,000 sq.ft. or les

Gymnastics/Dance Studi

T(O|n

P/D

In buildings 10,000 sq.ft. or les

oY

Hazardous Wastt

Health/Fitness Cente

o

Heavy Equipment Sales, Service or Rent

Home Improvement Centel

Hospital

Hotel/Motel

Household Appliance Service and Repa

In-Home Day Care

T|(T|(T|T|T

Landfill

Laundromat

T

Livestock

Locksmith/Security System Compan

Medical, Dental or Professional Office/Clinic

T|(T

Mini -Warehouse/Public Storag

Manufactured/Mobile Homes

Manufacturing

Mortuary/Funeral Home

Multi -Family Apartment Dwelling

Municipal Uses Operated by the Cit

Museum

Neighborhood store/restauran

T|T|T0|T

P/D

P/D

In buildings 10,000 sq ft or less

Nursery, Major

Nursery, Minor

o

Office Showroormr

Office-Warehouse/Distribution Centel

One-Family Dwelling Attached

One-Family Dwelling Detachec

Packaging/Mailing Store

Park/Playground/Similar Public Site

Pawn Shoy

Pet Store

Pharmacy
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Portable Building Sale:
Post Office P
Print Shop, Major
Print Shop, Minor P
Private Club P
Railroad/Bus Passenger Statia P P/D | In buildings 10,000 sq.ft. or les
Recreational Vehicle Parl
Recreational Vehicle Sales and Servi
Recycling Collection Cente
Recycling Collection Poin P
Recycling Facility
Rehabilitation Care Facility
Restaurant, Drive-In
Restaurant or Cafeterie P P/D In buildings 10,000 sq.ft. or les
Retail Stores and Shog P P/D | In buildings 10,000 sq.ft. or les
School, Public or Private P S S
Sexually Oriented Busines:
Stable, Commercia
Storage or Wholesale Warehous
Tattoo Parlors/Studios
Tavern P
Taxidermist
Theater, Outdoor S
Theater, Indoor P
Tool Rental
Trailer/Manufactur ed Homes Sale
Truck Sales, Heavy Equipment
Truck Terminal
Two-Family Dwelling S P
Veterinarian Clinic / Kennel, Indoor P
Veterinarian Clinic / Kennel, Outdoor
Welding/Machine Shop
Wrecking or Salvage Yard
New and Unlisted Use! S S S

2. Table 2 shows the proportions of components redumecreate a MU district. A
minimum of two out of three MU Zoning District compents (in addition to the
minimum required Open Space) must be combined fiotad of 100% within the
MU district. The City Council may vary percentageghin the limits indicated
based upon site specific conditions in the ordieaestablishing the district. The



percentages shall be calculated based upon the grea of the MU district being

proposed.
TABLE 2 — MU Combonent Proportion Reauired
Core 20% + 30%; -20%
Neighborhooc 60% + 30%
Transition 5% + 20%; -5%
Open Spac 10% (min.) +10%

G. DEVELOPMENTSTANDARDS

1. Standards in the MU District are intended to féaié the development of unique

and pedestrian-friendly environments.

To this eddsign and development

standards are intended to be tailored to create ancenvironment. In order to
provide flexibility in use with prescription of thieuilding form, all applicable

development standards for each development projeébe MU, including listing

any applicable sections of the City of Schertz lgdifDevelopment Code that the
particular development project may be exempt frehall be established via the
ordinance rezoning the property. If there are emyflicts between standards in
Table 3 below and any other standards in the UDE€n tstandards in Table 3
below shall prevail.

2. Accessory Buildings, Uses, and Structures — Stasdar Section 21.8.2. shall
apply unless other standards are proposed by thlecamt and approved by City
Council.

3. The following standards shall apply to developmienthe Mixed Use Zoning

District.

Most standards have a numerical rangd #&aw have a specific

numerical value. Due to the inapplicability of otevelopment standard across
all Mixed Use districts and to encourage a divgrsftdevelopment proposals, the
developer shall propose
“Permitted/Flexible” on the following table for th@oposed development at the
time of conceptual plan application submittal. Hweer the proposed standards
shall be based on the Purpose and Intent and Renfme and Design Standards
of the Mixed Use Zoning District.

the standards

indicated “&fexible” or

TABLE 3

Mixed Use Development

Standard

Core

Neighborhood

Transition

1.C Street Design Standard (This standard applies only to new streets locatékde Mixed Use District)

Street design standards in the MU District shalbhsed upon creating a safe and inviting walkingrenment through an interconnected network of
roads with sidewalks, street trees, street furajtand amenities. Cul-de-sacs are prohibited smiagiral features such as topography or stream
corridors prevent a street connection. The ridhtsy widths for streets in the MU shall dependttoa street typology and streetscape standards
proposed and approved in the ordinance creatindititiéct. Applicant shall establish a networkbath Type A and Type B Public Streets. The Nort
and South Schertz Sector Plan shall be used asle fgu street design standards within the MU. TTfe Manual for Context Sensitive Solutions in
Designing Major Thoroughfare@eferenced as ITE Manual) may also be used indfghe Sector Plan to develop alternative sulestgn standards

within the MU, subject to the approval of the City.

a. Design speed

<25 mph (except new collector o
arterial streets)

< 25 mph

<25 mph (except new collector or arterial
streets)

b. Street types allowed (see
Sector Plan for
recommended R-O-W

Boulevards: 4-lane divided)
Avenues: 3-lane divided
Main streets

Avenues: 3-lane divided
Residential streets: 2-lane
undivided

Boulevards: 4-lane divided)
Avenues: 3-lane divided
Main streets




TABLE 3

Mixed Use Development
Standard

Core

Neighborhood

Transition

and cross sections or ITE
Manual)

Residential streets: 2-lane
undivided
Commercial Alleys

Residential Alleys

Residential streets: 2-lane undivided
Commercial and/or Residential Alleys

Travel lane widths

ale

Turning radii

ITE Manual standards shall apply

On-street Parking (alon
all streets except arteria
and alleys)
» Parallel
* Angled (only if
vehicles per day are
projected to be less

R

Permitted
Permitted

Permitted
Not permitted

Permitted
Not permitted

than 8,000)
« Headin Not permitted Not permitted Not permitted
f. Parking lane width
Parallel 8 feet 7 - 8 feet 8 feet
Angled 18 feet N/A 18 feet
g. AIIeysl Permitted/Flexible Permitted/Flexible Permittedxide
2.0 Streetscape Standards
a. Sidewalks/Trails/ 6 feet (minimum) 5 feet (minimum) 5 feet (minimum)
Walkways
b. Planter/Planting Strip Tree wells or Planters/Planting | Planters/Planting strips Planters/Planting strips
Typé’ strips
c. Planter/Planting Strip 6’ X 6’ tree well or 6 feet — 8 feet wide planting strip 6 feet — 8 f@@te planting strip
width 6 feet — 8 feet wide planting strip
d. Street trees Required/Flexible Required/Flexible guiRed/Flexible

The applicant shall submit a proposed street tiaatipg plan, including a tree palette and spaeisi@ part of the Landscape Concept Plan, which s
be reviewed by the City and must be approved byCibeCouncil at the time of Concept Plan and zgnthange. The requirements for the landscape

concept plan are outlined in Section H (10).

hal

3. Open/Civic Space Standards

a. Open/Civic Space Required/Flexible Required/Flexible, Squares and | Required/Flexible, squares and greens g
Squares and plazas are greens are appropriate appropriate
appropriate

re

*Overall open/civic space allocations in the MUtdist shall be a minimum of 10% of the gross aréthe entire site included in the MU concept plg
and shall be distributed appropriately betweentiieé components. The location and design of appedpropen spaces shall be based on Section

(9) of this Section.

i1

4. Block and Lot Standards
a. Block Type Regular (square or rectangular)| Regular or irregular (square, Regular or irregular (square, rectangular
Irregular blocks may be permitted rectangular, or curvilinear based| or curvilinear based on topography and
only if natural topography and/or| on topography and vegetation) | vegetation)
vegetation prevents a rectilinear
grid
b. Block Perimeter Max. block perimeter = 1,600’ Malock perimeter = 2,000 Max. block perimeter = 2,000’ (unless
(unless limited by unique site limited by unique site conditions such as
conditions such as topography apdopography and vegetation)
vegetation)
c. Lot Area Flexible Flexible Flexible
d. Lot Width and Depth Flexible Flexible Flexible
e. Maximum Lot Coverage Flexible Flexible Flexible
f.  Maximum Impervious Flexible Flexible Flexible

Cover

5.0 Building Standards

a.

Principal Building
Height*

1 story (minimum)
8 stories (maximum)

1 story (minimum)
3 stories (maximum)

1 story (minimum)
4 stories (maximum)

* Building height shall be measured in number ofists. Attics and

exceed 50% of the floor area

of a typical floothe same building.

mezzanines shall be excluded fre

height calculation as long as they do not

b.

Setbacks**
e Front
* Side
* Rear

15 feet (maximum)
Flexible
Flexible

Flexible
Flexible
Flexible

Flexible
Flexible

Flexible

1AIIeys shall be required for all development withisl 60 feet or less in width.
2 planters or Planting Strips are required for albrpublic streets in the MU (with the exceptioratiéys).



TABLE 3

Mixed Use Development
Standard

Core Neighborhood Transition

*Minimum and/or maximum

MU District and Performance and Design Standardslgisshed in Section H of this Code.

setback standards aree@boposed by the applicant for each component hesad on the Purpose and Intent of the

c. Accessory buildings

| Permitted/Flexible | Permitteeitle | Permitted/Flexible

Standards for accessory use

size and scale to the principal building. StandsairdSec. 21.8.2., Accessory Buildings shall affjihe applicant does not specifically provide
regulations for accessory uses and structures.

s and structures skaglrbvided by the applicant. The standards shesltt in accessory buildings being subordinate i

d. Principal building Buildings shall be oriented to a Type A streetaward another focal point such as a park, plaasarsg other open
orientation space or environmental feature. See subsectifmnsadditional requirements.

e. Building facade & The applicant shall propose appropriate buildirgadee and architectural design standards for alMtlecomponents
architectural design in the development with the application for zonahgnge/concept plan. They shall be based on iteeiar
standards established in subsections | of this ordinance.

6. Site Design Standards

a. Off-street parking The applicant shall proposestiféet parking standards appropriate to servertyoped uses in the MU. Standard

in Sec. 21.10.4 shall be used as a guide to esitgidirking standards but parking standards unimtieetMU shall be
established in the ordinance creating the MU. iBedt (6) shall regulate the location and desigalbproposed off-
street parking including any structured parkingpmsed.

Parking standards in the MU

are intended to beilfllexdue to the mixed use nature, shared parkirgpdpnities, and availability of on-street parking.

b. Off-street loading

Section 21.10.8 applies unless | N/A
alternative standards are providg

Section 21.10.8 applies for non-resident
uses only unless alternative standards a
provided

d

c. Screening
. Trash/recycling
receptacles

. Other utility
equipment

. Surface parking area

Required/Flexible Required for non-residential uses

Flexible for residential uses (along alleys if yiare provided)

Required for non-residential uSestion 21.9.9 applies for non-residential useg onless alternative standards a

provided ]
Required/Flexible (Standardsticle 9 of the UDC shall apply to any surfgearking located along any public

street with the exception of alleys unless theiappt proposes alternative screening standardedime of concept

plan/zoning change application. )

d. Landscaping
1. Landscape buffer
between surface
parking and
sidewalks/trails and
streets (except alleys)

2. Parking lot minimum
interior landscaping

Required/Flexible N/A Required only for non-residential uses

Flexible

Flexible

#The applicant shall provide

general design approach addressing street treetjplgnstreetscape treatments, any required scregmarking lot landscaping, and landscaping
proposed in all the identified open space areasormation provided at the concept plan phase neagdhematic meeting the design intent of the
proposed development. Detailed landscaping plaa#l be required at the site plan stage for all r@sidential development.

a landscape concepn jplar Section H (10) with the concept plan applarathat identifies landscape themes and

e. Lighting
1. Building entrances
2. Parking areas, trails,

and streets

Required/Flexible (As a part of the concept plapligption, the applicant shall propose lightingnstards that
includes street light standards and other amerasies part of the streetscape treatment plan.lafitscape concept
plan may be combined with a concept plan for liginf

f. Signs Flexible (Flexible signage in the Mixed Usstfict may be proposed by the applicant to Cityi@ml. Signage in the
MU shall integrate the streetscape and architelatiesign of the district through a palette of sigmst enhance the
pedestrian environment and create a unigue identity

H. PERFORMANCE& DESIGN STANDARDS

1.

General Layout Standards.

a. Th

e proposed district shall contain a network ohrerxted streets and

walkways that provide a variety of transportationtes and disperse traffic.
Streets shall be designed to create a pleasaningadivironment with on-

str

eet parking and streetscape treatments.

I’

@



b. The proposed district shall contain designateds dibe civic, institutional, or
religious buildings. Buildings such as schoolstdries, meeting halls, places
of worship, and day care facilities shall occupgrpment places in the MU
and be planned in coordination with open spaces.

c. The proposed district shall contain many separatd &uman-scaled
buildings:

i. The lots and a variety of buildings shall getera cohesive pattern that
allows streets to be civic places.

ii. Building heights shall vary, with one to sixosy structures typical in the
Core, one to four story structures in Transitiogaaand one to three story
structures in the Neighborhood area. Buildingslishelp define the
sidewalks and streets.

iii. Driveway sizes and locations shall minimizes timpact of the automobile
on the public realm and shall be located along T¥JePublic Streets or
along alleys.

2. Building Orientation.

a. Non-residential and mixed use buildings shall haveinimum of 25% of
their building frontage oriented along a Type “Bulific street, arterial,
highway frontage, or collector streets and a mimmaf 65% of their building
frontage oriented along Type “A” Public Streetstfwihe exception of alleys
which shall have no minimum building frontage regment) (see illustration
below applicability of minimum building frontageqeirement along a block).

b. Residential buildings shall have a minimum of 258their building frontage
oriented along a Type “B” Public street, arteriaighway frontage, or
collector streets and a minimum of 50% of theirlding frontage oriented
along Type “A” Public Streets (with the exceptiohatleys which shall have
no minimum building frontage requirement).
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3. Building Entrances.

a. Primary facades along Type “A” Public Streets slalhtain
the main entrance of any principal building.

b. All principal buildings in the MU located on a Typ@&”
Public Street serving the development shall alseeldoors,
windows, and other architectural features facinat ttreet.
Non-residential or mixed use corner buildings skaVe at
least one customer entrance facing each street correer
entrance instead of two entrances.

4. Building Facade Standards.

a. The minimum ground floor height as measured fromfthished sidewalk to
the second floor for all vertical mixed use, comomdr and live-work
buildings shall be 12 feet. The minimum finishedofl height for all upper
floors of vertical mixed use, commercial, and liverk buildings shall be 9
feet. The minimum floor to floor height for allr@r buildings shall be 9 feet.

b. The ground floor elevation of all residential binlgs (attached, detached, and
stacked) shall be raised a minimum of two (2) sdmive the finished level of
the public sidewalk/trail in front of the residaitistructures unless the
building is setback more than 10 feet from the mukidewalk.

c. All development shall provide ground floor windows the building facade
facing and adjacent to a street (with the excepoiballeys) or facing onto a



park, plaza, or other civic space. The requires af windows and doors on
each street facade fronting a Type “A” street, paduare, green, plaza, or
other civic space as a percentage of that facaamelshestablished in Table 4.
The required minimum area of windows and doors Ibother street facades
(Type “B” Public Streets with the exception of gd¢ may be reduced by
20% of the corresponding requirement along a TygePublic street facade.

Table 4

Building and Facade | Core | Neighborhood | Transition
All principal building facades

Ground floor facade | Minimum 40% 30% 30%

Windows and doors Maximum 90% 60% 60%

Upper floor facade | Minimum 25% 30% 30%

Windows and doors | Maximum 60% 60% 60%

d. Darkly tinted windows and mirrored windows that ¢katwo-way visibility

shall not be permitted along ground floor facades.

All vertical mixed use and non-residential buildsnghall have door openings
spaced at no greater than 60 feet on the grourtd #tong all Type “A”
streets, plazas, squares, or other civic spacksmite Mixed Use Core zone.

5. Architectural Design Standards.

a.

b.

To ensure compatibility of building types and téate new buildings to the
building traditions of the region, architecturalsgg shall be regulated,
governed, and enforced through architectural destgndards proposed by
the applicant. The applicant shall submit the pesal standards as a part of
the concept plan application for all developmenti@ MU. The Planning and
Zoning Commission shall make a recommendation andubject to the
approval of the City Council at the time of ConcEfn.

Architectural design standards for a proposed Mallsh

i. specify the materials and configurations permitted walls, roofs,
openings, street furniture, and other elements;
ii. be based on traditional building precedents froenrtdgion;
iii. include the following:
* architectural compatibility among structures withithe
neighborhood;
e human scale design;
e pedestrian use of the entire district;
e relationship to the street, to surrounding buildingand to
adjoining land uses; and
» special architectural treatment of gateways/ciwiitdings.



C.

All building frontages along public and privateesits (with the exception of
alleys) shall break any flat, monolithic facades ibgluding architectural
elements such as bay windows, recessed entrancesther articulations
(vertical and horizontal) so as to provide pedastinterest along the street
level facade including discernible and architedtyrappropriate features such
as, but not limited to, porches, cornices, basasgdtration, fluted masonry,
bays, recesses, arcades, display windows, unigue aeas, plazas, courts, or
other treatments to create visual interest, comtywharacter, and promote a
sense of pedestrian scale. Expanses of blank estlseding 30 continuous
feet are prohibited along all Type “A” streets &tilcontinuous feet along all
other streets except alleys.

All buildings in the MU Zoning District shall be netructed with exterior
building materials and finishes of a quality to eey an impression of
permanence and durability. Materials such as mgs@tucco, stone, terra
cotta, ceramic tiles, and similar durable architesitmaterials are allowed and
shall be approved with the Concept Plan for th&idis

Non-residential buildings and sites shall be orgagito group the utilitarian
functions away from the public view of any strewiitli the exception of
alleys). Delivery and loading operations, HVAC gupent, trash compacting
and collection, and other utility and service fuoes shall be incorporated
into the overall design of the buildings and lammgiseg. The visual and
acoustic impacts of all mechanical, electrical, asdmmunications
equipments (ground and roof-mounted) shall not Isgbke from adjacent
properties and public streets, and screening naddeaind landscape screens
shall be architecturally compatible with and simiia the building materials
of the principal structures on the lot.

6. Location and Design of Off-Street Parking.

a. The applicant shall provide standards for the qtiawiff off-street parking

C.

proposed in the district based on an analysis efpdwrking demand for the
mix of uses proposed and availability of on-strpatking in the district.

Section 21.10.4 shall be used as a guide to estatiie amount of parking
required for uses proposed in the MU if the applicdoes not specifically
provide alternative standards. The City Councilyraatablish the alternative
parking standards proposed by the applicant irotdeance establishing the
district.

Off-street parking (within surface parking lots)y &l non-residential and

mixed uses located along Type “A” Streets shaliinéed to 35% or less of
the block frontage and 75% or less on Type B Stresterial, collector, and
highway frontage streets (see corresponding bylffiontage requirement).

Any off-street surface parking area located adjatea street or a residential
use shall be screened in the form of a landscape fehich is at least four
feet (4’) in height.



A surface parking lot may not be adjacent to aestrgersection or square, or
occupy a lot that terminates a street vista.

Shared parking facilities are encouraged for n@dential uses in the MU.

Bicycle parking shall be provided for non-residahtises, especially for
schools, parks, trails, and other recreationalifees. Bicycle parking shall
be provided at a rate of 5% of all off-street aubbite parking spaces
provided for non-residential and mixed uses indisérict. Bicycle parking
may be shared between uses and shall be centvefi{eld, easily accessible,
and visible from streets or parking lots. They rbaylocated between the
roadway and the building facades as long as tbeation does not impede
pedestrian walkways.

Any off-street parking provided for residential ashall be located in such a
manner as to minimize the impact of garages angbways along the
residential street. All residential lots that bgs than 60 feet in width shall
have off-street parking and/or garages accesseddtieys. All lots 60 feet
and wider may have front loaded garages (pull-thhogarages), but in no
case shall the width of the garage exceed 40%edfrtimt fagcade width of the
entire building. In addition, the garage shalsbéback at least three feet (3)
from the front facade of the home.

Design of Automobile Related Site Elements (Driveoughs, Gas Canopies,
etc.)

a. Drive-through lanes, drive up windows, service bhaysd other auto-related

b.

site elements shall not be located along or beéblisirom any Type “A”
Public Street.

Along Type “B” Streets, no more than two drive-thgh lanes shall be
permitted along that lot's street frontage. Initdd, no more than 60% of
the lot’s frontage along a Type “B” Street shall dedicated to auto-related
site elements (see illustration below).

Drive-through lanes shall be hidden behind a sengedevice (min. 4’ in
height) along the Type “B” street frontage. Thefall be no limit to the
number or frontage of drive-through lanes located@alleys.
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Image showing appropriate design of auto-relatéd slements

d. All off-street loading, unloading, and trash pigi-areas shall be located
along alleys only. Such uses may be located alyme “B” Streets only if
the lot has no access to an alley. Any off-stteatling, unloading, or trash
pick-up areas shall be screened in accordanceSeittion 21.9.7.

8. Design of Parking Structures

a. All frontages of parking structures located on Typeé Streets shall be lined
by active commercial uses on the ground floor meisimum depth of 25’.

b. Parking structure facades on all public streetsdpikalleys) shall be designed
with both vertical (facade rhythm of 20’ — 30’) ahdrizontal (aligning with
horizontal elements in the block) articulation.

il

i

Images showing appropriate design of parking strces



c. Where above ground structured parking is locatedeaperimeter of a
building, it shall be screened in such a way tlaas on all parking levels are
not visible from adjacent buildings or the streBarking garage ramps shall
not be visible from any public street. Ideallyyas shall not be located along
the perimeter of the parking structure. Architeatiscreens shall be used to
articulate the facade, hide parked vehicles, aredshghting.

9. Civic/Open Space Standards.

a. The provision of adequate and appropriate civialoppace areas shall be
integral to all development in the district. Thenmmum requirement for
civic/open space in the district is 10% of the grasea of the property(ies)
proposed for rezoning under a single Conceptu@lexelopment Plan which
shall be dedicated open space and shall be includedhe zoning
change/development plan application for a propddegdzoning district.

b. The civic/open space provided shall be appropsiadelsigned and scaled in
each of the district components.

c. The following criteria shall be used to evaluate tmerits of proposed
civic/open spaces in the MU:

i. The extent to which environmental elements pnesk are considered as
“features” or “focal points” and integrated intodaprominently located as
“front yards” in the development; adding valuethie tlevelopment;

ii. The extent to which emphasis has been placepgreservation of existing
wooded areas, view sheds, water bodies, topograpitystream corridors
in a natural and contiguous state;

iii. The extent to which pedestrian connectivity timee form of sidewalks,
natural walking paths along stream and creek omrsidhas been
addressed; and

iv. The extent to which a range of open spaces hwen provided to be
contiguous with existing open spaces and to inpassive recreational
uses from plazas and squares to playgrounds, @erétsenvironmental
preserves, appropriately organized within the respe MU component.

d. Open spaces may be in the form of pocket parkddrem’'s play areas,
squares, linear greens, and environmental preseiesve sports fields and
structured recreational activities shall be limitedess than 10% of any parks
located in the district.

10. Landscaping Standards.

a. The purpose of landscaping in the MU is to enhgrezkestrian and open
space areas, to help delineate active areas fresiveaareas, to provide a
screening buffer between pedestrians and vehicularlation, utility
functions, and incompatible adjacent developments.



b. The applicant shall submit a landscape concept iplaoonjunction with the
zoning change and concept plan application. TinelSeape concept plan
establishes the design direction and general sdicsméor all proposed
landscaping including all aspects of the publiclmeauch as street trees,
plant/tree palette, streetscape treatments, pavedsails, front yards, and
medians; proposals for required parking lot langswp screening, design
concepts for all open spaces, and lighting.

c. Proposed landscaping shall meet the following stedsd

i. Be pedestrian oriented.

ii. Designed in such a way to not create a securiphgsical hazard to
pedestrians, bicyclists or motorists.

iii. Enhance or complement the architectural desighefriixed-use
development.

iv. Provide visual interest year-round. Utilize watenservation methods and
drought tolerant planting where possible.

v. Shall be provided between parking lots and all aelya sidewalks.

vi. Meet the standards for Installation and Maintenancection 21.9.7 (C).

vii. Propose a plant/tree palette that mostly includeiv@ species.

APPLICATIONS ANDDEVELOPMENTREVIEW PROCESS

1.

An applicant requesting a rezoning to the MU sbalimit an application that meets the
requirements of this Section and Section 21.5.J0{iplication Requirements for a
Planned Development District (PDD).

Processing of Application and Decision: shall nteetrequirements of Section 21.5.10
(C) for a Planned Development District (PDD).

The application shall submit a Conceptual and D®ekent Plan that meets the
requirements of Section 21.5.10 (E) for a Planneddlbpment District (PDD). In
addition to the requirements of Section 21.5.10 (& applicant shall also adequately
demonstrate the compliance with the Developmentdatals within this Section.

The application for MU shall meet the standardSéation 21.5.10 (F) Criteria for
Approval and Section 21.5.10 (G) Amendments folaaied Development District
(PDD).

MODIFICATIONS

The City Council may approve modifications to arsyablished standards in the MU
after a recommendation by the Planning and Zoniogni@ission based on unique site
conditions and development context at the timeha&f &pplication. In granting a

modification, the City Council may impose any cdiagis that it deems necessary or
desirable to protect the public interest and im@etithe goals of the City’s Sector Plan
with respect to mixed use.



The Current UDC is hereby amended to add Sectidh 3 concerning Design Overlay
Districts (DO) as follows:

Sec. 21.5.15 Design Overlay Districts (DO)

A.

Purpose and Intent

The purpose of this section is to provide a s&®eadign Overlay Districts that correspond
with existing zoning and establish a coherent attaraand encourage enduring and
attractive development.

Applicability

Standards in this section apply in addition to déads in Article 9 Site Design Standards
to the extent that the standards in Article 9 areim conflict with standards in this
section. In case of any conflicts, the strictethaf 2 standards shall apply.

Overlay Districts Established: Four (4) Overaigtricts shall be established per this

Section.

1. Purpose and Applicability

a. Highway Commercial Overlay District (DOHC): The Higay Commercial

Overlay District maintains land uses in the undadycurrent zoning. The
Highway Commercial Overlay District is to be placacer I-10 and [-35
frontage where the underlying zoning is Generalifss (GB) zone. In
addition, the Highway Commercial Overlay Distribial apply to all
properties with frontage on FM 78 as designate&ximbit A.
Development standards in this Overlay Districtiatended to take
advantage of the visibility along the highway foomn@ auto- oriented
development while transitioning towards a more g&tn oriented
frontage along the interior roads. Generally, ffostage type may
accommodate largeformat retail or office sites with surface parkialgng
the site’s highway frontage. The goal is to minienike impact of large,
surface parking lots and discourage the “blgpx” look. In addition, the
site shall be planned in such a manner as totela more urban block
infill development pattern with respect to buildipgds, parking, driveways
and service areas.

b. Campus Commercial Overlay District (DOCC): The Casmm@ommercial
Overlay District shall maintain the land uses ia turrent underlying
zoning. However, the development standards fer@hierlay District are
intended to address development in areas mark€admmpus Commercial in
the North and South Schertz Framework Plans. Deweént standards in
this district are intended to take advantage ofdhge and underutilized
parcels with access to regional connectors. Gdgiethis district may
accommodate largeformat office sites with surface parking within the
interior of the lot/block and screened from pubiiew along internal streets.
The goal is to minimize the impact of large, suefaarking lots and
encourage the “office park” look. In addition, tige shall be planned in



such a manner as to facilitate a more urban bloitk development pattern
with respect to building pads, parking, drivewagisql service areas, when
the market can accommodate it.

Industrial Overlay District (DOI): The IndustriaM®@rlay District maintains
underlying uses from current zoning. The Indust@aérlay standards are
intended to allow both small incremental redeveleptrand large
redevelopment of industrial uses. In addition,gite shall be planned in
such a manner as to locate buildings at corneirg@fsections to anchor
that intersection with mid block screened surface parking along the
corridor.

Downtown Overlay District (DOD): The Downtown Ovayl District is
intended to implement the recommendations of the&z Downtown
Revitalization Plan by establishing alternative @lepment standards to
facilitate adaptive reuse of existing structures.

D. Standards in the Highway Commercial Overlay st
1. Building Design Standards

a.

The Building Design Standards and GuidelineshferOverlay Districts in
North and South Sectors shall establish a coherbain character and
encourage enduring and attractive development. IDpreent plans shall be
reviewed by the Planning and Development Directatesignee for
compliance with the standards below. Buildings Idbellocated and
designed so that they provide visual interest aadte enjoyable,

human- scaled spaces. The following standards apply:

I Buildings shall be oriented towards Primary Streetsere the lot has
frontage along a Primary street. All other buildirghall be oriented
towards the Secondary streets or Civic Spacekelfdat does not front
a Secondary Street or the Primary then it may faohértiary Street.

ii.  Primary entrance to buildings shall be locatedhmnstreet along
which the building is oriented. At intersectionsyrer buildings may
have their primary entrances oriented at an arglled intersection.

li.  All primary entrances shall be oriented to the pubidewalk for ease
of pedestrian access. Secondary and service eaframgy be located
from internal parking areas or alleys.

vi. Facade Composition:

a) Building facades with Highway and Primary Streentages shall
be designed and built in tripartite architecturdhsd they have a
distinct Base, Middle and Cap.

b) Storefronts on facades that span multiple tendrath sse
architecturally compatible materials, colors, dstawnings,
signage and lighting fixtures.

c) Building entrances shall be defined and articuldtgdsing at least
one of the following architectural elements: listgbediments,



Vii.

d)

pilasters, columns, porticos, porches, overharaisngs,
balustrades, and others as appropriate.

At least one of the following shall be used on Ruynand
Highway frontage building facades: corner emphagiz
architectural features, pedimented gabled parapetsices,
awnings, blade signs, arcades, or colonnades doones

Design of Automobile Related Building Site Elements

a)

b)

c)

d)

e)

Drive - through lanes for commercial uses shall not betéata
along any Primary Street. Drivethrough lanes shall be hidden
behind a Street Screen along the Secondary Stoegage.

No more than 75% of a lot’s frontage along the 8deoy Street
frontage shall be occupied by gas pumps, canopielpr service
bays.

Any buildings associated with any automobile relaise shall
also have a pedestrian entrance at a Primary Stnelébr a
Secondary Street.

Outdoor storage of vehicles or other products sbhll not be
permitted along Primary Streets. Along a Secon&arget,
outdoor storage of vehicles or other products shhll not exceed
75% of a lot’s frontage along that street. Themldhe no such
limitation along the Highway frontage. Howeveryatighway
Frontage with outdoor storage of vehicles or offreducts sold
shall be screened with a 3’ (min.) high Street &greThe Street
Screen shall be made up of: (i) the same matesitii@principal
building or (ii) a living screen or (iii) a combitian of the two.
All off - street loading, unloading, and trash pickup arball be
located along Secondary Streets. Any-oétreet loading,
unloading, or trash pickup areas shall be screasem) a Street
Screen that is at least as tall as the trash ecwrtaand/or service
equipment it is screening at the property line. Blreet Screen
shall be made up of: (i) the same material as timeipal building
or (ii) a living screen or (iii) a combination dfe two.
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lllustration showing the application of standards dutomobile-related site elements

2. Streetscape Standards

a.

A landscaped yard of a minimum width of 20’ shaldequired on all lots
with frontage along I-35 and 1-10. A landscapettyaf a minimum width
of 15’ shall be required on all lots with frontagieng FM 78.
Landscaping required: Shade trees required pes#ation may be credited
towards the shade trees required per Section 2E¥Z). The following
plantings shall be required within the requireddyper every 100’ of linear
frontage along the specific roadway:
I. 3 shade trees
ii. 6 ornamental trees,
lii. 8 shrubs (shrubs may be waived if Perimeter Largisgas
provided per Section 21.9.7 (H)(2)), and
iv. Ground cover, ornamental grasses, or turf grassdhléd remaining
unpaved areas
A six (6) foot sidewalk shall be required along Hpecified frontages unless
a greater width facility (sidewalk or hike and bikail) is required per
Section 21.14.6. Such a facility may be placedhwvithe required 20’ yard

Standards in the Campus Commercial and InduSiviarlay Districts

1. Building Form, Orientation, and Massing:

a. Buildings shall be oriented towards Primary Stregth primary entrances
along such streets if the building has frontagegla Primary Street.

b.  Building entrances shall be defined and articuldtgdt least one of the
following architectural elements: lintels, pedinmergilasters, columns,
porticos, porches, overhangs, railings, balustraaeds others as appropriate.

c. Roof forms shall be simple, flat roofs with a conibus parapet. Roof

mounted equipment shall be screened from view pfagijacent public
street with an enclosure of the same material afa as the primary
building material.

2. Design of Automobile Related Building Site Elengent



Drive - through lanes for commercial uses shall not betéacalong any

Primary Street. Drive through lanes shall be hidden behind a Street 8cree
along the Secondary Street frontage.

No more than 75% of a lot’s frontage along the 8deoy Street frontage
shall be occupied by gas pumps, canopies, andidcedays.

Any buildings associated with any automobile redaise shall also have a
pedestrian entrance at a Primary Street and/ocanBlary Street.

Outdoor storage of vehicles or other products shhll not be permitted
along Primary Streets. Along a Secondary Stregtiamr storage of

vehicles or other products sold shall not exceéd @ba lot’s frontage

along that street. There shall be no such limiteéilmng the Highway
frontage. However, any Highway Frontage with ootdstorage of vehicles
or other products sold shall be screened with(@#.) high Street Screen.
The Street Screen shall be made up of: (i) the saaterial as the principal
building or (ii) a living screen or (iii) a combitian of the two.

All off - street loading, unloading, and trash pickup arba#l be located
along Secondary Streets. Any ef§treet loading, unloading, or trash pickup
areas shall be screened using a Street Screeis Hideast as tall as the
trash containers and/or service equipment it isestng at the property line.
The Street Screen shall be made up of: (a) the saaterial as the principal
building or (b) a living screen or (c) a combinatiof the two.
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lllustration showing the application of standards dutomobile-related site elements

4.

Streetscape Standards

a.

b.

A landscaped yard of a minimum width of 20’ shaldequired on all lots
with frontage along I-35 and I-10.
Landscaping required: Shade trees required pes#ttion may be credited
towards the shade trees required per Section 2E¥Z). The following
plantings shall be required within the requireddyper every 100’ of linear
frontage along the specific roadway:

I. 3 shade trees

li. 6 ornamental trees,



lii. 8 shrubs (shrubs may be waived if Perimeter Largisgas
provided per Section 21.9.7 (H)(2)), and
iv. Ground cover, ornamental grasses, or turf grassdléd remaining
unpaved areas
c. Asix (6) foot sidewalk shall be required along fipecified frontages unless
a greater width facility (sidewalk or hike and bikail) is required per
Section 21.14.6. Such a facility may be placedhwithe required 20’
landscaped yard

Downtown Overlay District

Downtown Schertz, specifically Main Street, haseaisting character that should be
preserved by rehabilitation of existing buildings. addition, new and infill construction
in the district shall reflect the character of thstrict during its period of significance.

The key design principles establish essential gmlsievelopment in the Downtown
Schertz to ensure the preservation, sustainabiihg visual quality of this special
environment. Buildings shall be located and desigso that they provide visual interest
and create enjoyable, human-scaled spaces. Theelsgyn principles are:

= Building facades must include appropriate architedtdetails and ornament to create
variety and interest.

= Buildings shall be built to, or close to, the sidd#kto define and enhance the
pedestrian environment of Main Street between $ziRarkway and E. Aviation
Blvd.

= Open space(s) and civic spaces shall be incorgbtaterovide usable public areas
integral to the downtown environment.

1. Applicability: The standards in this section (Ddemn Overlay District) shall
apply to properties zoned GB and R-2 as delineaté&xhibit A. The standards in
Highway Commercial Overlay District shall apply ttee properties located along
FM 78 and as delineated in Exhibit A. For existibgildings, the following
standards shall apply only to the extent that éttenodifications can be feasible
made without triggering compliance with all citydorances. Nothing in this
section shall prevent existing residential struesuirom being adaptively reused to
accommodate commercial uses provided the use mifped in the underlying
zoning district.



=

] - Downtown

[} W Overlay District
LI ]

I - Highway Commercial
[} [ Overlay District
LI ]

Exhibit A: Downtown Overlay District Boundaries



2. Development Standards:

a. Dimensional and Development Standards: The Dinoeasi and
Development Standards in Table 21.9.15A shall applieu of the Standards
established in Sec. 21.5.7 for the GB and R-2 Zom#isin the Downtown
Overlay District:

Table 21.9.15A DIMENSIONAL REQUIREMENTS

Minimum Lot Size Yard Setback (ft) Misc. Lot Req’s
Dimensions
Zoning District Area, Lot Width, & | Front Rear Rear | Side | Side | P’king | Max. | Max.
Lot Depth (NR) (R) (NR) (R) | (min.) | Ht Imperv.
(ft.) Cover
GB-  General| None 5 0 (min.) | 10 10 0 1 per| 120 80%
Business (min.) (min.) | (min.) | (min) | 500
25 sq.ft.
(max.) for all
R-2 Single None 5 10 10 10 10 uses 35 80%
Family (min.) | (min.) (min.) | (min.) | (min.)
Residential -2 25
(max.)

b. Uses may require a Specific Use Permit. The Jityahertz will follow the
guidelines outlined in the Air Installation Compidé Use Zone (AICUZ) study for
Randolph Air Force Base.

c. No variances may be permitted to exceed the maximmyervious cover
limitations

d. Referto Sec 21.9.15 for additional design requeeis

e. Zero foot (0') minimum setbacks shall also meed ieparation requirements

3. Design Standards: The following design standar@dl ginovide property owners,
developers, city staff, and decision makers adegdesign guidance for retrofitting
existing buildings and for new commercial and mixse buildings.

i e

Existing residential buildings converted to accordate commercial uses

a. Location and Orientation on the lot
I To the extent possible, buildings shall be orierttadards
Main Street with the primary entrance located oat th
street. All primary entrances shall be orientedthe
public sidewalk for ease of pedestrian access.
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Image showing primary and secondary entrances tiolings on
Main Street.

b. Facade Composition

I A building’s massing shall serve to define entrynp® and
help orient pedestrians.

i Non-residential and mixed use buildings, to theepkt
practicable, shall maintain a twenty-five feet (2& thirty-
five feet (35’) building facade widths or multiplésereof.

iii  Variations in the rhythms within individual buildjrfacades
shall be achieved within any block of building fdea with
architectural elements such as bays, columns, doors
windows, etc.

iv Breaks in the predominant rhythm may also be used t
reinforce changes in massing and important elemsunth
as building entrances, terminated vistas, or cosites.

v Porches, stoops, eaves, awnings, blade signs, escad
colonnades and balconies should be used alongirgsid
and they may protrude beyond the setback line geavi
that they do not inhibit pedestrian movement withire
public right-of-way. Balconies shall have exterbalttom
supports.

Variations in builaing rhythm‘using architectural

el

features Building massing used to emphasize entrances



AIIoedﬁ‘croachm'ents ihtdhhe é-étback line

c. Architectural Elements and Storefronts

i. An expression line or equivalent architectural edaimshall
delineate divisions between floors of all buildingsd a
cornice shall delineate the tops of facades thatadautilize

a pitched roof.
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For retail storefronts, a transahsplay
window area and bulkhead at the base shall beedili

Building entrances may be defined and articulatgd b
architectural elements such as lintels, pedimgpitasters,
columns, porticos, porches, overhangs, railingkidbeaades,
and others as appropriate. All building elemehisutd be
compatible with the architectural style, materiatslors,
and details of the building as a whole. Entrartoespper
level uses may be defined and integrated into #sgd of

the overall building facade.

Roofs Flat roofs enclosed by parapets or sloped rauddl s
be used to screen rooftop mechanical equipmentnsitd



roofs and flat membrane-type roofs that are visiate
prohibited.

iv. Doors and WindowsGenerally, windows shall be oriented
vertically, and bay windows shall have externaltdmt
supports. Dormer windows shall also be vertically
proportioned and slightly shorter than the winddyesow.

In order to provide clear views of merchandise and
perceived connections.

v. Transparency RequiredFor all new buildings, the street-
level floor along Main Street shall have transparen
storefront windows covering no less than fifty perc
(50%) of the facade area. Each floor of all buiidfacades
facing a street or plaza shall contain transpavéntiows
covering at least fifteen percent (15%) of the fecarea.

vi. Ground floor retail building plate heights shall &keleast
fifteen feet (12’) in height.

vii. Storefronts Retailers located at the street level shall
primarily use storefronts to orient and advertise
merchandise to customers. Retail buildings shadVige
street-level pedestrian-oriented uses at the groflom
level. Storefronts on facade treatments that spahiple
tenants shall use architecturally compatible mal®ri
colors, details, awnings, signage, and lightingufi@s.

9. Article 16 Definitions of the Current UDC is amexdde add the following:
Accessory Dwelling Unit: A residential dwelling anbut not a mobile home, located on

the same lot as a single-family dwelling unit, ertlvithin the same building as the single
family dwelling unit or in a detached unit or irdatached building.




4. Stakeholder Meeting Presentations

Ord. 13-S-21
July 16,2013



The North Schertz
Sustainable Development Initiative

Community Design Workshop

January 31 — February 2,201 |
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Goals of the Initiative

Leveraging regional location

Creating a “Rail Ready”
development context

Building on the City’s Strategic
Plan

Creating a unique and unified
identity

Creating a framework for
sustained infrastructure
investment

Creating competitive advantage
for Schertz
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Casteway Schertz

Corridor to the Future

4/4/2013
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City Strategic Plan Goals

I. Quality of Life
Sustainable Economic Prosperity

Effective Land Use

> W DN

Regional Collaboration and
Intergovernmental Cooperation

7836.. (T) PATE § JACOBS Gateway Schertz

Workshop Deliverables

* Develop a strong vision for North Schertz
complementing the City’s Strategic Plan

* ‘Rail Ready’ development to leverage Regional Rail

* Identify key issues from the community and explore
possible solutions

* Prioritize infrastructure needs to implement the vision




North Schertz should be considered
in the Regional Context
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Regional Context
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Projected Population Growth by County— 2050
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Regional Population Trends
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Regional Employment Trends

2005 2035
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City of Schertz Population Trends
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Schertz Area Labor Force Profile
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Schertz Area Preliminary
Trade Area Population and Employment Forecast

MNP S L Source: TXP

aboway Schertz

Schertz Area Preliminary
Population and Employment Forecast

I T B O

- 2008 8,504 39,503 3,306 51,313
(]
& 2010 9,340 42,332 3,344 55,016
=)
g 2020 13,567 54,573 3,464 71,604
o
2030 17,949 65,543 3,625 87,118
[ er | A | B | C | Tow_
*qc-; 2008 3,965 9,103 541 13,609
E 2010 4,534 10,113 598 15,246
o
TEz 2020 8,102 13,809 657 22,568
& 2030 12,666 17,920 704 31,290
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North Schertz
Land Use Breakdown
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North Schertz
Preliminary Market Forecast

2010 4,283 4,171
2030 8,551 9,250
Net Change 4,267 5,079
New Households
@ 2 people per HH 2,134 units N/A
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How will North Schertz accommodate its growth?

T o0 2000 lnGrowsn

Population 4,283 8,551 200%
Employment 4,171 9,250 221%
Households 1,500 3,634 240%
More...
P
[
House
Stores
: Schetts”
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North Schertz —
Issues, Challenges, and Opportunities
* Growth is coming — how do we want it to happen?

* 14,000 Schertz residents work but only 8,000 jobs in
the city — should north Schertz focus on jobs?

* Plenty of land — what are our choices?

7836.. (T) PATE  JACOBS Gateway Schertz 15
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Understanding the scale of the
North Schertz Area
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Corridor 4o the Future

Downtown San Antonio
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Schertz/San Antonio Scale Comparison
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Corridor 4o the Future

Legacy Town Center, Plano, Texas

P
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The Triangle, Austin )
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Schertz/Triangle Scale Comparison

S
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Corridor 4o the Future

Plum Creek, Kyle, Texas
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Schertz/Plum Creek Scale Comparison

S
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The evolution of roads and retail suggests
an unsustainable development future

7836.. (I) PATE 4 JACOBS Caateway Schertz 2
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(Hlustrative)

o

Regional Retail Scale Comparative

Comparative 13 i ™ 4 - .
Street Network/

Trade Area

© Seth Harry & Assocs., Inc.
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The Downtown Department Store
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Regional Retail Scale Comparative
(Hlustrative)

Comparaive (R T TN ° ¢
Strost Network/ hm;':::h
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Diagrams A
© Seth Harry & Assocs., Inc.
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THE BEAUTITUL WALL A LERITIDWH, P&

The “Bypass” Mall
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Regional Retail Scale Comparative
(Hlustrative)

Street Network/
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S
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© Kaptain Krispy Kreme

The Regional Mall
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This trend resulted in designing strictly for peak traffic events.
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What about the people?
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Streets as Places
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© Urban Advantage

Streets for more than just cars
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Mixed Use

7836.. (I) PATE ¢ JACOBS

The street/building form
accommodates evolving uses.

P
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Sustaining value, not just cash flow,
is the new business model

Figure 1. Financial Characteristics of Downtowns with Critical Mass (Blue)
versus Suburban Development (Red)

+

Value Creation/Cash Flow ($)
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— T T T T T — T L —
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Time (years)

Source: Christopher B. Leinberger, Arcadia Land Co. and Robert Charles Lesser & Co.
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Corridor 4o the Future

Conventional Development

* single use pods of
development

* buffers instead of transitions

* not pedestrian-friendly, so
not transit-friendly

* narrowly stratified market

* scrape, rezone and sometimes
re-subdivide to redevelop N

* value drops when the original
use is no longer viable

7836.. (T) PATE & JACOBS Gateway Schertz o
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Sustainable Development

* mixed use
¢ transitions instead of buffers
* easy to walk

* broad market (age, socio-
economic, race, lifestyle)

* change of use often times
instead of redeveloping

¢ value holds when the current
use is no longer viable

7836.. (T) PATE § JACOBS Gateway Schertz 4

Corridor 4o the Future

New Approaches Are Required

¢ Reorientation towards walkable
mixed use and infill

* Transit-Oriented Development

* Sustainable or green
development

7836.. (T) PATE & JACOBS Gateway Schertz 4
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How can North Schertz
realize its potential for sustainable development?

S
7836.. (I) PATE ¢ JACOBS Gateway Schertz s

North Schertz Development Issues

¢ Need for sustainable vision
e Coordination with TXDOT
* Infrastructure phasing

* Current and future zoning and
development standards

* Incorporating new development
with existing uses

* The Garden Ridge Quarry

* Public parks and open space
connections

7836.. (I) PATE 4 JACOBS
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Workshop Deliverables

* Develop a strong vision for North Schertz
complementing the City’s Strategic Plan

* ‘Rail Ready’ development to leverage Regional Rail

* lIdentify key issues from the community and explore
possible solutions

* Prioritize infrastructure needs to implement the vision

7836.. (T) PATE & JACOBS Gateway SCheﬁf a7

Present design options for
framework plan on
Wednesday, February 2 at 6 p.m.

7836.. (T) PATE & JACOBS Caateway Schertz s

Corridor to the Future
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The North Schertz
Sustainable Development Initiative

Community Design Workshop
Closing Session
February 2,201 |

7836.. (I) PATE & JacoBs Gateway Schertz

Goals of the Initiative

* Leveraging regional location yd

e Creating a “Rail Ready” :
development context

* Building on the City’s Strategic
Plan ot

* Creating a unique and unified -4 sovcrz
identity "

* Creating a framework for
sustained infrastructure
investment

* Creating competitive advantage
for Schertz

7836.. () PATE & JAcoBs Caateway Schertz
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Workshop Deliverables

* Develop a strong vision for North Schertz
complementing the City’s Strategic Plan

* ‘Rail Ready’ development to leverage Regional Rail

* lIdentify key issues from the community and explore
possible solutions

* Prioritize infrastructure needs to implement the vision

=

Summary of Public Input

7836.. () PATE & JacoBs Gateway Schertz 4
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Density

Pro-Development

eed Fockets of Urbanity

Huntington Beach Want convenience
Main Street and cholce

Use Types
Mixed-Use

Artist Disctrict with urban

Uptawn Dallas-like ving at rail station

Local
Destination

Ii
Trendy shops with Nostripmallsor  Community Shops,
living above development, Old Town Shopping
No mare campus
development
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Mo Development

Small town feel, Old Town style community

[ [ LI

Preserve some Don't want growth
farmiand
Single Use
Community
Parks/Plazas Maedical Centar
Casino Need more
low density
residential

h /u‘/’;’
Csteway Schertz

Corridor to the Future
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Streetscapes
Meighborhood

'Safely lor

Want Bike Lanes

Highway

Highway
Need more conneclivity

L Tl

Meed walkable Want walkable Need more Preserve some farmiand ‘Want wider streets
neighborhaads strects for belaw ground
pedestrians, utilities

limit car access

Identity
Challenges Assets
Tralllc. ma]or Don% am'act wo ler-'ll'j' Civic Area, Coummlde
Bad Connectivity
Flooding, especially Need to Community Parks and out-
in existing neigh- Preserve Shops, Old Schnol door areas
borhoods Trees Town Shopping System
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Question Title: If you live in Schertz, rank
the following in order of importance:
Overall Community Character

Most Important 22.54 (23%)
Important 53.9 (55%)
Neither Most nor Least Important 9.8 (10%)
Not Important 4.9 (5%)
Least Important 5.88 (6%)
Total :98
Question Title: If you live in Schertz, rank

the following in order of importance:
Housing Quality

Most Important  26.46 (27%)

Important 56.84 (58%)

Neither Most nor Least Important 9.8 (10%)
Not Important  1.96 (2%)

Least Important 1.96 (2%)

Total :98

4/4/2013



North Schertz Development Preferences
(critical and important)

Road Connectivity 91%

Passive Green Space 77%

Retail and Services 73%
Employment Opportunities 73%
Hospital/Medical Center 67%
Housing Options 65%

Restaurant and Entertainment 64%

Community Gathering Space 63%

7836.. (I) PATE & JacoBs

Pocket Playgrounds 62%

Higher Education 62%

Public Transportation 6%
Farmland Preservation 56%
Programmed Recreation Space 53%
Hotel/Convention Center 50%
Civic Facilities 46%

Sporting and Events Center 44%
Farmers Market 42%

Landowner Input

Expectations of all jurisdictions have not been met

Inadequate communication to date

Increased flooding, especially along FM 482

Not clear on timing of current projects to solve lack of

sewer and water utility capacity

Jurisdictional confusion about emergency response

7836.. (T) PATE & JacoBs
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Landowner Input
* Recognize long term planning is needed to leverage land
development opportunities and value
* Understand need for mix of land uses to sustain market demand
* View quarry as long term redevelopment opportunity

* Entertain partnering with City if communication more effective
and if clear priorities, timelines and phasing are established for
utility, drainage and roadway improvements

* Understand that the Plan could give landowners a real voice

7836.. (T) PATE & JacoBS Gateway &S:]lgﬁt‘z" 1

jor to the Future

Preliminary Assessment

7836.. (T) PATE & JacoBs Caateway Schertz 1
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Regional Approach to Drainage

* Undersized existing railroad drainage structures cause
ponding/flooding.

* Proposed solution is to control the ponding area.

* Initial estimates are approximately 200 ac-ft of storage spread
out over |0 locations.

7836.. (I) PATE & JacoBs Ga_g'e&ag Schertz 15

Corridor to the Futare

Guiding Principles & Vision

7836.. (T) PATE & JacoBs Ga_lﬂ:‘&ag Schertz 16

Corridor o the Futare




Integrate schools into neighborhoods reinforcing community

Al ]I L!ln%mml Wy

e

Regional drainage creating infrastructure, providing linkages
through trails, paths and greenways.
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Guiding Principles

¢ Creating a Transportation & Street Network that will provide access within the study area,
including the Train Station.

e Control Truck Traffic by improving the infrastructure within currently used routes.
e Address the Design and Aesthetics of Frontage Road parcels

e This variety can also be further encouraged by Containing and Buffering non-complimentary
uses.

7836.. (I) PATE & JacoBs Ga_g'e&ag &S“C‘!Iff{ 19

Honoring the historical heritage.

7836.. (%) PATE & JACOBS Gateway Schettz 2

4/4/2013

10



Maintain the rural character and “small-town” feel.

7836.. @ PATE ¢ JACOBS GE_E&EH Schertz

Corridor 4o the Future

Development Character
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TOD Core
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Neighborhood

: Schetz
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Neighborhood

/-/"
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Neighborhood
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Neighborhood

7836.. (T) PATE & JacoBs

Rural Conservation

. Schertz
7836.. (7) PATE & JACOBS Caateway Schertz 28

Corridor to the Future
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4-13. Clustering at a rural intersection as a repair technique

7836.. (T) PATE & JacoBs Gal'c\na S_C!a_eljtg- 2

Drawing by James Wl

Dverweing by Jomes Wassell

4-14, Avisitors' center with buildings supporting agricultural activities: a market, a school, and machinery storage
Source: Sprawl Repair Manual by G. Tachieva

7836.. (T) PATE & JacoBs Gah:wa S_C]lgr_t:_'- 30
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Rural Cluster Housing Concept

=4
e

Grazing Land o
=¥
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Mechanical Shed

or Barn

Additional
homes

Secondary Garage or Barn

\\{ ) G g — Main Garage
\\\ \ £ha Main House
"’-‘.\ “— Gravel or Permeable Driveway

Agricultural Estate Lots of 5 or more acres

Gabeway Schertz 3,

Corridor 4o the Future
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Neighborhood Commercial

Corridor to the Future

; Schertz
7836.. (7) PATE & JACOBS Caateway Schertz 2




Highway Commercial

Light Industrial / Flex Office

: Schertz
7836.. (7) PATE & JACOBS Caateway Schert: 3
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Campus / Employment Center

7836.. () PATE & Jacoss (ateway SCth": 35

Framework Plan

; Schertz
7836.. (7) PATE & JACOBS Caateway Schertz 3

Corridor to the Future
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M@MTEé JACOBS Ga_(;c'!'ag ms%fgse
Concept Plan Options
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Initial Ideas

Concept Plan Option |

4/4/2013
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Conceptual TOD Plan

43

o
z

Schert
w A
Corridor o the Futare

Concept Plan Option 2

Scheftz s

e
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Character Areas
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Next Steps

* Develop long term communication plan

* Refine framework and concept plans for community/city

review

* Develop proposed regulatory changes based on refined plans

* Initiate rezoning process and infrastructure plan

h F ../' B
Caateway Schertz 4

7836.. (T) PATE & JacoBs Schert
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The South Schertz
Planning Initiative

Community Design Workshop
Opening Session
August 29,201 |

7836.. () PATE & Gateway SCHERTZ

Goals of the Initiative

* Leveraging regional location

* Building on the City’s
Strategic Plan

* Creating a unique and unified
identity

* Creating a framework for
sustained infrastructure
investment

* Creating competitive
advantage for Schertz

7836.. (T) PATE &
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City Strategic Plan Goals

I. Quality of Life
Sustainable Economic Prosperity

2
3. Effective Land Use
4

Regional Collaboration and
Intergovernmental Cooperation

Workshop Deliverables

* Develop a strong vision for South Schertz
complementing the City’s Strategic Plan

* Identify key issues from the community and explore
possible solutions

* Prioritize infrastructure needs to implement the vision




South Schertz should be considered
in the Regional Context
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Projected Population Growth by County— 2050
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Regional Population Trends

2005 2035

POPULATION
I Less than 250
I 250 - 500
] 501- 1,000
| 1001-2500
I 2501 - 5,000

- More than 5,000 Source: AACOG
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Regional Employment Trends

2005 2035

Employment
I Less than 250
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- More than 5,000 Source: AACOG
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City of Schertz Population Trends
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Source: US Census and TXP
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Schertz Area Labor Force Profile

14,000
M Jobs in Schertz  ® Working Residents
12,000

10,000

8,000

6,000

4,000 -

2,000 -

2002 2003 2004 2005 2006 2007 2008

Source: TX Workforce Commission
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South Schertz
Land Use Breakdown

Understanding the scale of Schertz

7836 () PATE & LoomisBurion Gateway SCHERTZ, ©
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APPROX.
{ SCHERTZ
. BOUNDARY

.(_“003[-;‘

South Schertz
Preliminary Market Forecast

2010 3,403 673
2030 7,065 2,586
Net Change 3,662 1,913
New Households 1,200 - 1,400 N/A

Factors that may impact future growth

* Continued weak economic recovery
* Ability to fund and build public infrastructure
* Public policy that encourages and promotes activity

* Impact of SH 130 on IH-10

7836.. (7)) PATE & Gateway SCHERTZ
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South Schertz —
Issues, Challenges, and Opportunities

S.H. 130 Toll Road — how will it
impact I-10 and how can it be
leveraged?

* Transitions to |-10 frontage

» Connectivity across Cibolo
Creek Watershed

* How to address drainage and
utility challenges

* Plenty of land — what are our
choices?

7836.. (3) PATE &

The evolution of roads and retail suggests
an unsustainable development future unless
we look at alternatives

7836.. (T) PATE & Gateway SCIHERTZ 1




Regional Retail Scale Comparative
(Hlustrative)

Comparative § g q_\ i “"m||lm

Street Network/ T
Trade Area T r _/_ ) 2 - - y.

Diagrams |

o

© Seth Harry & Assocs., Inc.
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£ Madplle Stroer, looking Sauzh, Naw Basa, N, T

The Downtown Department Store

ﬂgm@mm@ Gahnua_gSC[‘]IERTZ 18
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Regional Retail Scale Comparative
(Hlustrative)

Comparative
Street Network/
Trade Area ] [ I
Diagrams
© Seth Harry & Assocs., Inc.
7836.. () PATE & Gateway SCHERTZ 19

THE BEAUTITUL WALL A LERITIDWH, P&

The “Bypass” Mall

7836.. () PATE & Gatcway SCHERTZ

4/4/2013
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Regional Retail Scale Comparative

(Hlustrative)

Comparative b q_\

Street Network/ =
Trade Area ¥ = L
Diagrams | {
© Seth Harry & Assocs., Inc.
7836.. (T) PATE & Gateway SCHERTZ 2

The Regional Mall

GEWSCHIERTZZZ
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This trend resulted in designing strictly for peak traffic events.

7836.. (T) PATE & Gateway SCHERTZ 2

© Polikov

A A b

B } i
SPEED[" ‘&«
LIMIT

- 1S =
What about the people?
7836.. ) PATE Gatoypy SCHERTZ, 2

4/4/2013
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Streets as Places

7836.. (T) PATE & Gateway SCHERTZ, 2

© Urban Advantage

Streets for more than just cars

7836.. (T) PATE & Gateway SCIHERTZ 2

4/4/2013
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Mixed Use

7836.. (I) PATE & Gateway SCHERTZ, 2

The street/building form
accommodates evolving uses.

14



Design of appropriate open space adds value to neighborhoods

How can South Schertz

realize its potential for development!?

7836.. (T) PATE & Gateway SCHERTZ %

4/4/2013
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South Schertz Development Issues

¢ Need for sustainable vision

* Public parks and open space
connections

* Infrastructure phasing

* Current and future zoning and
development standards

¢ Coordination with TXDOT and
other entities

7836.. (3) PATE &

We've started to receive input

4/4/2013
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Present design options for
framework plan on
Wednesday, August 3| at 6 p.m.

7836 (T) PATE & |0 (Gateway SCHERTZ, 33
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The South Schertz
Planning Initiative

Community Design Workshop
Closing Session
August 31,2011

7836.. @ PATE  LoomisBurton G"amij SCHERTZ

Goals of the Initiative

* Leveraging regional location

* Building on the City’s
Strategic Plan

* Creating a unique and unified
identity

* Creating a framework for
sustained infrastructure
investment

* Creating competitive
advantage for Schertz

7836.. @ PATE ¢ LoomisBurton

4/4/2013



4/4/2013

Workshop Deliverables

* Develop a strong vision for South Schertz
complementing the City’s Strategic Plan

* lIdentify key issues from the community and explore
possible solutions

* Prioritize infrastructure needs to implement the vision

7836.. @ PATE < LoomisBurfon G"amij SCHERTZ.

The workshop process

7836.. @ PATE # LoomisBurton G_jahfw?lj SCHERTZ -




4/4/2013

We've started to receive input

7836.. @ PATE < LoomisBurfon G"amij SCHERTZ. s

South Schertz —-
Issues, Challenges and Opportunities

¢ Need for a sustainable vision

* Transitions to |-10 frontage

* Connectivity across Cibolo Creek
Watershed

* How to address drainage and utility
challenges

¢ Plenty of land — what are our
choices?

¢ Current and future zoning and
development standards

7836.. @ PATE # LoomisBurton G_jahfw?lj SCHERTZ -
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Exploring the lay of the land

7836.. @ PATE < LoomisBurfon G"amij SCHERTZ -




4/4/2013

Key pad polling

7836.. @ PATE < LoomisBurfon G"amij SCHERTZ >

7836.. @ PATE ¢ LoomisBurton G_jahfw?lj SCHERTZ, 1




9, In your opinion, which is more important for

Slide13 the success of South Schertz:
1. Ruralfagricultural character 34.8 (29%)
7% 1] 2. Commercial and Industrial development 1.2 (1%)
i 3. Residential options from large estate lots to well
. designed townhomes and multi-family 4.8 (4%)
a0
— 4. Employment and professional uses 1.2 (1%)
200+ 5. A combination of some or all of the sbove 756 (6
10N
0%
Total :120

10. In your epinion, the most important benefit for
the community, at large, from development in

South Schertz should be:

-

. Increased revenues for investments in public

Slide14 amenities 7.2 (6%)

e

. Increased commercial services and shopping
cholces 9.6 (8%)

. Increased economic competitivensss with
surrounding communilties & (5%)

. All of the above 55.2 (46%)

u

. None of the above 38.4 (32%)

Total :120

7836.. @ PATE < LoomisBurfon (melj SCHERTZ, 1

Slidel5 N
11. Your greatest concern about development in
South Schertz would be:

1. Change of rural character 39.93 (33%)

2. Lack of parks and open space 2.42 (2%)

3. Quality and character of development 38.72 (32%)
4. Having to drive everywhere 1.21 (1%)

5. All of the above 35.09 (29%)

Total :121

12. What kind of park amenities do you want in

Slide1l6 South Schertz?

70% |

1. Pocket parks/ Playgrounds 2.38 (2%)
50% 1

2. Sports fields 3.57 (3%)
50
0% | 3. Nature Park 17.85(15%)
30% 4. Equestrian/Hike and bike trails 15.47 (13%)
20% 5. Some combination of the above 77.35 (65%)
10% 1 |
0% =

Total:119

7836.. @ PATE ¢ LoomisBurton G_;ah_w@q SCIERTZ

4/4/2013



Slide25

15. Regarding Cluster development, I believe that
lthis is an appropriate development type for:

35%
30% 7
25%
20%
15% 7
10%

0%

Slide34

1. All of South Schertz 38.28 (33%)
2.Zone 1l 17.4 (15%)

3.Zone 2 16.24(14%;]

41.Zone3 232 (%)

5

. Thisis not appropriate 38.28 (33%)

Total:116

19. Regarding Regional Shopping Center
development, I believe that thisis an
appropriate development type for:

. All of South Schertz 8.19 (7%)

50% |

.Zonel 5.85(5%)

A0%

30%

1 Zone 3 60.84 (52%)

20%

1
2
3.Zone2 4.68 (4%)
a4
5

. Thisis not appropriate 33.93 (29%)

10%

0%

7836.. @ PATE & LoomisBurton

Total :117

(_J'?mraq M HERTZ 13

Slide36

35%
30% 7
25%
20%
15% 7
10%

54

20. Regarding Neighborhood Serving Retail
development, I believe that thisis an
appropriate development type for:

1. All of South Schertz 37.44 (32%)
2.Zonel 18.72 (16%)

0%

7836, @ PATE ¢ LoomisBurton

3.Zone2 11.7 (10%)
4.Zone3 35.1 (30%)

5. This is not appropriate 11.7 (10%)

Total :117

Gateway SCIERTZ

4/4/2013



Planning and Design Process

7836.. @ PATE < LoomisBurfon G"amij SCHERTZ.

4/4/2013



Four Initial Plan Framework Options

Proposed Framework Plan

7836.. @ PATE # LoomisBurton G_jahfw?lj SCHERTZ, s

4/4/2013



4/4/2013

10



Open Space
Network

4/4/2013
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4/4/2013
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4/4/2013
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4/4/2013

7836, @ PATE € LoomisBurton Gﬂm SCITERT?Z, 22
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4/4/2013

7836, @ PATE ¢ LoomisBurton Gﬂw SCIERTZ, 30
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4/4/2013

7836.. @ PATE & LoomisBurton SCHERT?Z, 3

Pty Giglp™ oo ar

7836 (%) PATE & LoomisBurion Gateway SCHERTZ
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Low impact roadway design

7836.. @ PATE < LoomisBurfon G"amij SCHERTZ, 3

FM 1518
TYPICAL URBAN SECTION

7836.. @ PATE ¢ LoomisBurton G_jahfw?lj SCHERTZ -

4/4/2013
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4/4/2013

FM 1518
TYPICAL RURAL SECTION

7836.. @ PATE < LoomisBurfon G"amij SCHERTZ. 3

RURAL CONSERVATION
TYPICAL SECTION

7836.. @ PATE ¢ LoomisBurton G_jahfw?lj SCIHERTZ 3
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4/4/2013

IH-10 Frontage and Transitions

7836.. @ PATE  LoomisBurton
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Traditional neighborhood clustering

7836.. @ PATE  LoomisBurton
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Courtyard Housing

Avenue Housing

4/4/2013
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Pocket Park Neighborhood

Neighborhood Commercial

4/4/2013

22



4/4/2013

Conservation Clustering

Y

7836.. @ PATE  LoomisBurton

M

Framework Plan

7836.. @ PATE ¢ LoomisBurton
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Design of appropriate open space adds value to neighborhoods

7836.. @ PATE < LoomisBurfon G"amij SCHERTZ +

Rural Subdivision
Gross Density =

4/4/2013
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/
_J Cluster Neighborhood
e . : T, TN Gross Density =
Open Space/ | . 1 unit/5 acres

By armland S )
l | . - ki

. '!\' _..,I_i_. . o, g * | H
--‘_‘[l- -T;'}l [ - T- g 7‘
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7836.. @ PATE  LoomisBurton

" Cluster Neighborhood
' Gross Density =
0.8 units /1 acre

_ ‘pn Space
~ with trails

4/4/2013
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4/4/2013

Next Step:
Community Review of Final Plan

7836.. @ PATE  LoomisBurton G"amij SCHERTZ. s:
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5. Interactive Survey & Results

Ord. 13-S-21
July 16,2013
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Schertz Public Meeting Polling Results: January 31, 2011

Total 104 keypads

Slide Question / Answer / Result

Slide2 Question Title: Which person is one of this
season’s judges on American Idol?

80% Steven Tyler 72.75 (75%)
70% Ellen Degeneres 9.7 (10%)
60% Simon Cowell 13.58 (14%)
50%
oo Total :97
30%
20%
10%
0%

Slide3 Question Title: True or False:

Schertz is a beautiful town located on the

90% banks of the Amazon River.

80%
70%
60%
50%
40%
30%
20%
10%

0%

True 8.91 (9%)
False 89.1 (90%)
Total :99

Question Title: The best thing about living
in Schertz is:

Slide4
45% pa Weather 13.39 (13%)
o 3326 Location 33.99 (33%)
;gj Schools  7.21 (7%)
20% Community 44.29 (43%)
iz: Restaurants 0 (0%)
- £ Total :103
2 B Scheftz
7836.. () PATE$ JACOBS landbridge Giateway  Schettz



Schertz Public Meeting Polling Results: January 31, 2011

Slide6

60%
50%
40%
30%
20%
10%

0%

Slide7

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Slide8

40%
35%
30%
25%
20%
15%
10%

5%

0%

7836.. () PATE ¢ JACOBS landbridge

60%

%

16%

5%

Question Title: Select the category that
you identify with most:

Own a residence in Schertz 61.2 (60%)
Own a business in Schertz 0 (0%)
Work in Schertz 5.1 (5%)
Aand B 16.32 (16%)
Aand C 15.3 (15%)

Total :102

Question Title: You currently live:

In or Near the North Schertz Study Area
45.45 (45%)

Elsewhere, in the city of Schertz 46.46
(46%)

In a nearby city or county 6.06 (6%)
Total :101

Question Title: You currently work or own
a business/property:

In or Near the North Schertz Study Area
21.6 (36%)

Elsewhere, in the city of Schertz 21.6
(36%)

In a nearby city or county 15.6 (26%0)
Total :60

Gatcwa Sch_e{tf

Planning Group Corridor ta the Future




Schertz Public Meeting Polling Results: January 31, 2011

Slide9 Question Title: You fall into which of the
following age brackets:
0, - [0)
35% 1% o 18-24 0 (0%)
30% 25-45 19.38 (19%)

25% 46-55 31.62 (31%)

20%
56-65 18.36 (18%)
15%
10% 65 and over 30.6 (30%)

5% Total :102

0%

Question Title: You live in which of the
following households:

Slide10 . .
Single adult, no kids in household 10
(10%)
34%
3% Adult couple, no kids in household 24
30% 255% (24%)
25% Single parent with kids 7 (7%)
20%
15% Couple with kids 25 (25%)
10% Single or couple, retired or semi-retired
0)
- 34 (34%)
0% Total :100
Slidel12 Question Title: If applicable, how long
have you lived in Schertz?
35% 32% Less than 2 years 5.82 (6%)
30% 2 to5years 10.67 (11%)
25% 20% 5to 10 years 19.4 (20%)
20%
10 to 20 years 27.16 (28%)
15% 11%
20 or more years 31.04 (32%)
10% 6%
5% Total :97
0%
. - Scheftz
78.36.. @ PATE ¢ JACOBS |andbridge C]I?tcgva CNErtz
[anning Group Corridor to the Future



Schertz Public Meeting Polling Results:

Slide13

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Slide14

42%

7836.. () PATE ¢ JACOBS landbridge

January 31, 2011

Question Title: If you live in Schertz, rank
the following in order of importance: Good
Schools

Most Important 31.96 (34%)
Important 39.48 (42%o)

Neither Most nor Least Important
16.92 (18%)

Not Important 1.88 (2%0)
Least Important 2.82 (3%)
Total :94

Question Title: If you live in Schertz, rank
the following in order of importance:
Regional Location

Most Important 15.68 (16%)
Important 52.92 (54%o)

Neither Most nor Least Important 24.5
(25%)

Not Important 0.98 (1%0)
Least Important 2.94 (3%)
Total :98

Question Title: If you live in Schertz, rank
the following in order of importance: Easy
Commute

Most Important 19.95 (21%)
Important 49.4 (52%)

Neither Most nor Least Important 17.1
(18%)

Not Important 2.85 (3%)
Least Important 3.8 (4%)
Total :95

Gatcwa Sch_e{tf

Planning Group Corridor ta the Future




Schertz Public Meeting Polling Results: January 31, 2011

Question Title: If you live in Schertz, rank
Slide16 the following in order of importance:
Closer to Family

35% 32% Most Important 13.58 (14%)

30% 25% Important 24.25 (25%)

25% .
Neither Most nor Least Important

31.04 (32%)

20%

15%
Not Important 6.79 (7%0)

10%

oot Least Important 18.43 (19%)

Total :97

0%

Question Title: If you live in Schertz, rank
Slidel17 the following in order of importance:
Overall Community Character

60% Most Important 22.54 (23%)

50% Important 53.9 (55%)

40% Neither Most nor Least Important 9.8

(10%)

30%

20% Not Important 4.9 (5%)

10% Least Important 5.88 (6%0)

Total :98

0%

Question Title: If you live in Schertz, rank
the following in order of importance:
Housing Quality

Most Important 26.46 (27%)
Important 56.84 (58%o)

Neither Most nor Least Important 9.8
(10%)

Not Important 1.96 (2%)

Slide18 Least Important 1.96 (2%)
. - G Scheftz
7836.. () PATE < JACOBS landbridge ateway et



Schertz Public Meeting Polling Results: January 31, 2011

Total :98

60%

50%

40%

% 2%

Question Title: If you live in Schertz, rank
Slide19 the following in order of importance:
Entertainment Venues/Events

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Most Important 4.95 (5%)

Important 40.59 (41%)

Neither Most nor Least Important
32.67 (33%)

Not Important 5.94 (6%)

Least Important 13.86 (14%o)

Total :99

Question Title: If you live in Schertz, rank

Slide20 o )

the following in order of importance:
Quality of Commercial Uses (retail,

60% services, etc.)

52%

50% Most Important 15.98 (17%)

40% Important 48.88 (52%0)

30% o Neither Most nor Least Important

20% 20.68 (22%0)

10% b % Not Important 2.82 (3%)

0% 4 Least Important 4.7 (5%)

Total :94

L
7836.. () PATE » JACOBS landbridge Gateway Schertz

Planning Group Corridor ta the Future



Schertz Public Meeting Polling Results: January 31, 2011

Slide21 Question Title: How important is it for
Schertz to attract new commercial (retail,
service, or office) businesses?

70%

60% Very Important 62.22 (61%)

50% Somewhat Important 24.48 (24%)

40% Not Important 12.24 (12%)

30%

Total :102
20%
10%
0%
Slide22 Question Title: How important is it for
Schertz to attract and retain new large
employers?

60%
Very Important 58.24 (56%)

50%

205 Somewhat Important 26 (25%)

30% Not Important 17.68 (17%)

20% Total :104

10%

0%

Slide23 Question Title: How important is it for
Schertz to provide more residential
development opportunities?

40%
35% Very Important 38.48 (37%)
30%
25%
20%
15%

10%

Somewhat Important 35.36 (34%)
Not Important 28.08 (27%)
Total :104

5%

0%

- S -
7836.. () PATE » JACOBS landbridge Gateway Schertz

Planning Group Corridor to the Future



Schertz Public Meeting Polling Results: January 31, 2011

Slide24 Question Title: How important is it for
Schertz to create or retain agricultural
uses?

40%
35% Very Important 39.52 (38%)
30% Somewhat Important 38.48 (37%)

25%
20%
15% Total :104
10%
5%
0%

Not Important 24.96 (24%)

Question Title: In regards to future

development features in North Schertz

Study Area, rank whether the following is

critical to its success: A hotel/convention
Slide26 center area

35% Critical to the success 15.75 (15%)

35% .
> Important, but not critical to the success

30% 7% 36.75 (35%)
25% Nice to have, but not required 28.35
20% 15% 15% (27%)

15% Not necessary 6.3 (6%0)

10%

oo I do not want this 15.75 (15%)

Total :105

0%

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: A good range of
housing options

Critical to the success 36.36 (36%)

Important, but not critical to the success
Slide27 29.29 (29%)

L
7836.. () PATE » JACOBS landbridge Gateway Schertz

Planning Group Corridor ta the Future



Schertz Public Meeting Polling Results: January 31, 2011

Nice to have, but not required 12.12
(12%)

40%

35% Not necessary 7.07 (7%)

30%

25% | do not want this 12.12 (12%)

20% Total :101

15%
10%
5%

0%

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is

Slide28 critical to its success: Good Road
Connectivity

80% 2 Critical to the success 76 (76%)
70%

Important, but not critical to the success

60% 15 (15%)
50%

20% Nice to have, but not required 4 (4%)

30% Not necessary 2 (2%)
20% % .
I do not want this 3 (3%)

10% % % 3%

0% Total :100
Slide29 Question Title: In regards to future

/,7/'__‘

7836.. (7) PATE $ JACOBS londbridge Gateway Schertz



Schertz Public Meeting Polling Results: January 31, 2011

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Slide30

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

7836.. () PATE ¢ JACOBS landbridge

45%

23%

development features in North Schertz
Study Area, rank whether the following is
critical to its success: Retail and services

Critical to the success 47.47 (47%)

Important, but not critical to the success
26.26 (26%0)

Nice to have, but not required 11.11
(11%)

Not necessary 1.01 (1%)
| do not want this 11.11 (11%o)
Total :101

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success:
Restaurant/Entertainment Area

Critical to the success 45.45 (45%)

Important, but not critical to the success
19.19 (19%)

Nice to have, but not required 23.23
(23%)

Not necessary 4.04 (4%)
| do not want this 5.05 (5%)
Total :101

(atewa S,—chfqi?' |

Planning Group Corridor ta the Future




Schertz Public Meeting Polling Results: January 31, 2011

Slide31

30%
25%
20%
15%
10%

5%

0%

Slide32

18%

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

7836.. () PATE$ JACOBS

42%

b%

6%

landbridge

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: Sporting/Events
Center

Critical to the success 20.4 (20%)

Important, but not critical to the success
24.48 (24%)

Nice to have, but not required 27.54
(27%)

Not necessary 8.16 (8%)
| do not want this 18.36 (18%o)
Total :102

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: Farmers Market

Critical to the success 18.18 (18%)

Important, but not critical to the success
24.24 (24%)

Nice to have, but not required 42.42
(42%)

Not necessary 6.06 (6%)
| do not want this 6.06 (6%)
Total :101

Gatcwa Sch_eﬁf

Planning Group Corridor ta the Future




Schertz Public Meeting Polling Results: January 31, 2011

Slide33

40%
35%
30%
25%
20%
15%
10%

5%

0%

Slide34

37%

870

60%

50%

40%

30%

20%

10%

0%

7836.. () PATE ¢ JACOBS landbridge

55%

3%

%

%

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: Community
Gathering Space

Critical to the success 37 (37%)

Important, but not critical to the success
26 (26%)

Nice to have, but not required 23
(23%)

Not necessary 6 (6%)
| do not want this 8 (8%)
Total :100

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: Passive Green Space
)Yopen meadows, bike trails, natural
landscape, etc)

Critical to the success 54.45 (55%)

Important, but not critical to the success
21.78 (22%)

Nice to have, but not required 12.87
(13%)

Not necessary 5.94 (6%)
| do not want this 2.97 (3%)

Gatcwa Sch_eﬁf

Planning Group Corridor ta the Future




Schertz Public Meeting Polling Results: January 31, 2011

Total :99

Slide35 Question Title: In regards to future
development features in North Schertz
39% Study Area, rank whether the following is
critical to its success: Programmed
Recreational Space (ball fields, tennis
courts, etc)

40%

35%

30%

25%

20% 5 Critical to the success 13.86 (14%0)

15% Important, but not critical to the success
10% 38.61 (39%)

5%

Nice to have, but not required 18.81
0% (19%)

Not necessary 8.91 (9%)
I do not want this 17.82 (18%)
Total :99

Question Title: In regards to future
Slide36 development features in North Schertz
Study Area, rank whether the following is
34% critical to its success: Pocket Playgrounds
(small parks within neighborhoods

35%

30% - o
Critical to the success 28 (28%)

25%

Important, but not critical to the success
34 (34%)

20%

15%

10% — Nice to have, but not required 26

5% [0
0% Not necessary 5 (5%)

I do not want this 7 (7%)

L
7836.. () PATE » JACOBS landbridge Gateway Schertz

Planning Group Corridor ta the Future



Schertz Public Meeting Polling Results: January 31, 2011

Slide37

30%
25% m
20%
15%
10%

5%

26% 26%

0%

Slide38

45%
40%
35%
30%
25%
20%
15%
10%

5%

20%

0%

7836.. () PATE ¢ JACOBS landbridge

10%

Total :100

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: Civic Facilities
(library, community center, performing
arts center, etc)

Critical to the success 19.6 (20%)

Important, but not critical to the success
25.48 (26%)

Nice to have, but not required 25.48
(26%)

Not necessary 14.7 (15%)
I do not want this 10.78 (11%)
Total :98

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: A good range of
public transportation

Critical to the success 42.24 (44%)

Important, but not critical to the success
16.32 (17%)

Nice to have, but not required 19.2
(20%)

Not necessary 5.76 (6%)

Gatcwa Sch_eﬁf

Planning Group Corridor ta the Future




Schertz Public Meeting Polling Results: January 31, 2011
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| do not want this 9.6 (10%)
Total :96

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: Farmland
Preservation

Critical to the success 33.95 (35%)

Important, but not critical to the success
20.37 (21%)

Nice to have, but not required 28.13
(29%)

Not necessary 6.79 (7%)
| do not want this 5.82 (6%)
Total :97

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: A good mix of
employment opportunities

Critical to the success 51.94 (53%)

Important, but not critical to the success
19.6 (20%)

Nice to have, but not required 16.66
(17%)

L
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Schertz Public Meeting Polling Results: January 31, 2011
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Not necessary 1.96 (2%)
I do not want this 6.86 (7%)
Total :98

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: Hospital/Medical
Center

Critical to the success 40.74 (42%)

Important, but not critical to the success
24.25 (25%)

Nice to have, but not required 17.46
(18%)

Not necessary 5.82 (6%)
| do not want this 6.79 (7%)
Total :97

Question Title: In regards to future
development features in North Schertz
Study Area, rank whether the following is
critical to its success: Higher Education
Campus/Facilities

Critical to the success 26.46 (27%)

Important, but not critical to the success

e
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Schertz Public Meeting Polling Results: January 31, 2011
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34.3 (35%)

Nice to have, but not required 23.52
(24%)

Not necessary 4.9 (5%)
| do not want this 6.86 (7%)
Total :98

Question Title: In regards to future
development building types in North
Schertz Study Area, choose the image that
you prefer: Single Family Homes

6.72 (7%)
24 (25%)
37.44 (39%)
20.16 (21%)

Total :96

Question Title: In regards to future
development building types in North
Schertz Study Area, choose the image that
you prefer: Townhomes and Live Work

32.56 (37%)

14.96 (17%)

9.68 (11%)

25.52 (29%)
Total :88

Question Title: In regards to future
development building types in North
Schertz Study Area, choose the image that
you prefer: Apartments/Condominiums

Gatcwa STCh—e{t{
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3.9 (5%)

24.96 (32%)

11.7 (15%)

35.88 (46%)

0.78 (1%)
Total : 78

Question Title: In regards to future
development building types in North
Schertz Study Area, choose the image that
you prefer: Retail/Service Stores

33.2 (40%)

5.81 (7%)

27.39 (33%)

10.79 (13%)

3.32 (4%)
Total :83

Question Title: In regards to future
development building types in North
Schertz Study Area, choose the image that
you prefer: Restaurants/Entertainment
District

18.9 (21%)
46.8 (52%)
7.2 (8%)
9.9 (11%)
5.4 (6%)
Total :90

Question Title: In regards to future

Gatcwa Sch_e{tf
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10% 11%

development building types in North
Schertz Study Area, choose the image that
you prefer: Mixed-Use

13.76 (16%)

7.74 (9%)

40.42 (47%)

14.62 (17%)

7.74 (9%)
Total :86

Question Title: In regards to future
development building types in North
Schertz Study Area, choose the image that
you prefer: Light Industrial

9 (10%)
9.9 (11%)
4.5 (5%)
59.4 (66%)
5.4 (6%)
Total :90

Question Title: Would you like to work
closer to home?

Yes, of course 66.24 (72%)

Maybe, | need to hear more 10.12
(11%)

No, definitely not 10.12 (11%)
Total :92

Gatcwa Sch_e{tf
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South Schertz Survey

Instructions:
1. Press any button to activate the remote.
2. You have up to 5 choices available, depending on the question.

3. You can change your answer up until the polling has been closed for that
slide.

4. Green Light means ready, Red light means submitted.

Gateway 7836.. () PATE & SCHERT?

Planning Group

Test Questions
(2 Questions)
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1. True or False:
Schertz is a beautiful town located on the banks of the Mississippi
River.

100%

90%
1. True 80%1

70%
2. False 60%-

50%

40%-

30%

20%

10%

0%

1 2

Gateway 7836 (§) PATEG |-oior SCHERTY

2. The best thing about Schertz is the:

50%

45%

40%

1. Weather o
2. Location 0%
3. Schools :
4. Community 155

10%

5. Restaurants

5%

0%

Gateway 7836.. () PATE G o0 SCHERT?




Demographic Questions
(6 Questions)

Gateway  7£36.. PATE < SCHERTZ

Planning Group

3. Select the category that you identify with the most:

60% 1

A. Live in Schertz 50%-
B. Own a business in Schertz
C. Work in Schertz

40%

D. All of the above 30%]

E. None of the above

20%

10%-

0%

Gateway  78£36.. PATE <



4. Do you own any property (residential, commercial
agricultural or undeveloped) in South Schertz?

1. Yes
2. No
Gateway 7836.. (&) PATE & |oomiuio SCHERTZ

5. If you answered yes to the previous question, what
type of property do you own?

45%

40%

1. Residential ‘ H
. 35%1 |

2. Commercial ‘ ‘ H
. 30%1] |
3. Agricultural or Undeveloped H

25%

4. Some combination of the above ‘ ‘ H

il |

=71 T

il |

gl |

0%

Gatcwag 78326 @ PATE%‘& LoomisBurtor mm
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6. Do you currently live:

70%-
1. In or near the South so%t| |
Schertz Study Area so%t| |
2. Elsewhere, in the city a0%1 ||
of Schertz 304 |
3. In a nearby city or 20%4] |
county 0%

o . .
Gateway 7826.. (&) PATE Sy oo buio SCHERTZ

7. You fall into which of the following age brackets:

30%

25%

1. 24 and under
2.25-45 2%
3.46 - 55 15%-
4.56 - 65

10%

5. 65 and over

5%

0%

1 2 3 4 5

Gateway 7836.. (&) PATE & |oomiuio SCHERTZ

Planning Group




8. You live in which of the following households:

35%

1. Single adult, no kids in

household 30%7

2. Adult couple, no kids in 25%

household

20%

3. Single parent with kids
4. Couple with kids

15%

5. Single or couple, retired or

semi-retired 5%

Gateway 7836. () PATE &

General Planning Questions
(5 Questions)
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9. In your opinion, which is more important for the success
of South Schertz:

70%

1. Rural/agricultural character 63%
2. Commercial and industrial e |
development 50%-
3. Residential options from large
estate lots to well designed b
townhomes and multi-family 30%7

4. Employment and professional

uses

. . 10%
5. A combination of some or all of

the above 0%-

Gateway 78£36.. PATE ¢

Planning Group

10. In your opinion, the most important benefit for the community, at
large, from development in South Schertz should be:

50% 1
1. Increased revenues for
45%
investments in public amenities
2. Increased commercial services ,,,
32%
and shopping choices 30%] | B
3. Increased economic 25%- -
competitiveness with 20%7
. .. 15%- ]
surrounding communities
10%- ]
4. All of the above | -
5%
5. None of the above -
1 2 3 4 5

Gateway  7£36.. PATE < SCHERTZ

Planning Group



11. Your greatest concern about development in South
Schertz would be:

35%

1. Change of rural character ;|

2. Lack of parks and open

25%
space

20%

3. Quality and character of

development 15%]

4. Having to drive everywhere ;g4
5. All of the above

5%

0%

Gateway 7836. () PATE &

12. What kind of park amenities do you want in South Schertz?

70%

1. Pocket parks/ Playgrounds

2. Sports fields 60%

3. Nature Park 50%-}

4. Equestrian/Hike and 20%

bike trails

5. Some combination of the

20%

above

10%

0%

Gateway 7836. () PATE &



Development Types:
Residential

(5 Questions)

Gatcway 7836.. @ PATE € | oomisBurion Mm
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For the following questions, please refer to the site areas featured below:
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Large Lot Development

Gateway 7£26.. @ PATE € | oomisBurion Mm
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Large Lot Development
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13. Regarding estate lots greater than 5 acres, | believe that this is an
appropriate development type for:

1. All of South Schertz
2.Zonel
3. Zone 2
4. Zone 3

5. This is not appropriate

Gatcway 7836.. @ PATE € | oomi<Burior Mm
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Conventional Suburban — Single Family

PBBBEER

.

Courtesy of EPA Smart Growth
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14. Regarding Conventional Suburban — Single Family development, |
believe that this is an appropriate development type for:

1. All of South Schertz
2.Zone 1l =]
3. Zone 2
4. Zone 3

5. This is not appropriate

Gatcway 7836.. @ PATE @ LoomisBurton mm
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Cluster Development
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15. Regarding Cluster development, | believe that this is an appropriate
development type for:

1. All of South Schertz
2.Zone 1l
3. Zone 2
4. Zone 3

5. This is not appropriate

Gateway 7836. () PATES (oo buio SCHERT?Z

Conventional Suburban — Multi-Family

" . "‘#‘1'

M
“-- '!lll“““
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16. Regarding Conventional Suburban — Multi-Family development, |
believe that this is an appropriate development type for:

Sy

70% 1T B
1. All of South Schertz
2.Zonel =T
3.Zone 2 >
4. Zone 3 a0% 7]

5. This is not appropriate  30%<7 R
20%

10% 1"

0%

Gateway 7836, () PATE & Bur SCHERTZ

Planning Group

Traditional Neighborhood Development

- - ~
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17. Regarding Traditional Neighborhood development, | believe that
this is an appropriate development type for:

1. All of South Schertz
2.Zonel
3. Zone 2
4. Zone 3

5. This is not appropriate

Gg’ggggy 7836.. @ PATE @ LoomisBurton Mm
Development Types:
Commercial & Mixed-Use
(8 Questions)
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Urban Mixed-Use

Gatcwag 7836, @ PATEQ:‘& LoomisBurtor Mm
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18. Regarding Urban Mixed-Use development, | believe that this is an
appropriate development type for:

1. All of South Schertz
2.Zonel
3. Zone 2
4. Zone 3

5. This is not appropriate

Gatcwag 78326 @ PATEQ:‘& LoomisBurtor Mm
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Regional Shopping Center

Gatcway 7836.. @ PATE € | oomi<Burior Mm
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19. Regarding Regional Shopping Center development, | believe that
this is an appropriate development type for:

1. All of South Schertz
2.Zonel
3. Zone 2
4. Zone 3

5. This is not appropriate

Gatcway 7836.. @ PATE € | oomi<Burior Mm
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Neighborhood Serving Retail

Gateway 7826.. () PATE & |oomiBurior SCHERTZ.
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20. Regarding Neighborhood Serving Retail development, | believe
that this is an appropriate development type for:

1. All of South Schertz
2.Zonel
3. Zone 2
4. Zone 3

5. This is not appropriate

Gatcway 7836.. @ PATE @ LoomisBurtor Smcmm
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Strip - Commercial
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Planning Group

21. Regarding Strip Commercial development, | believe that this is an
appropriate development type for:

1. All of South Schertz
2.Zone 1l
3. Zone 2
4. Zone 3

5. This is not appropriate

Ga’ccway 7836.. @ PATE € | oomisBurion Mm
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Industrial/VWarehouse
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22. Regarding Industrial/Warehouse development, | believe that this is
an appropriate development type for:

1. All of South Schertz
2.Zonel
3. Zone 2
4. Zone 3

5. This is not appropriate

Gatcway Mn @ PATE @ |_. _,| rfor Mm
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Campus/Office

Gateway 7836.. (&) PATE & |oomiuio SCHERTZ
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23. Regarding Campus/Office development, | believe that this is an
appropriate development type for:
1. All of South Schertz
2.Zone 1
3. Zone 2
4. Zone 3

5. This is not appropriate

Gateway 7836.. (&) PATE & |oomiuio SCHERTZ
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Professional/Garden Office
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24. Regarding Campus/Office development, | believe that this is an
appropriate development type for:

1. All of South Schertz
2.Zonel
3. Zone 2
4. Zone 3

5. This is not appropriate

Gatcway 7836.. @ PATE @ LoomisBurton Mm
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Corridors
(2 Questions)

Gatcway IRN36.. @ PATE@ |oamisRiities SC}H]ER_LZ
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25. In 20 years, | would like for FM 1518 to look like this:

-
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26. In 20 years, the frontage road along I1-10 should look like this:
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